
Basingstoke and Deane  
Borough Council

 
Preventing and tackling  

anti social behaviour

Mentoring Programme 2008



Our mentoring programme gives you the option to

	 •	� Observe our partnership arrangements by attending either a Neighbourhood Tasking 

Meeting or a meeting of the Problem Solving Group to see how our partnerships share 

intelligence, agree preventions to tackle anti social behaviour and how tasks are allocated 

among the partners.   

	 •	 �Shadow members of the Community Safety Team and Community Development 

Team and/or one of our partners to gain an understanding of how their role contributes to 

our overall approach to preventing and tackling anti social behaviour.   

	 •	� Develop a bespoke information exchange programme. Come and spend a day at 

Basingstoke and Deane Borough Council and we will develop an agenda that addresses 

the areas you wish to explore. All we ask is that you give us some of your best practice in 

exchange.   

Observer opportunities 

The dates for the Neighbourhood Tasking Meetings, Problem Solving Group and the Multi Agency 

Risk Assesment Conferences for 2008 are listed below. Please select your preferred date:

Neighbourhood 
Tasking Meetings	 	

		

The Neighbourhood 

Tasking Meetings draw 

together key partners 

and is a forum where 

intelligence is shared by 

the partners to assist the 

council and the police in 

planning interventions for 

preventing and tackling 

anti social behaviour by 

identifying hotspots and 

ensures that the right 

resources are deployed to 

meet local needs.  

18 January 2008  	 	  

1 February 2008    	 	  

15 February 2008	  

29 February 2008	

14 March 2008		

28 March 2008	

11 April 2008		

25 April 2008		

9 May 2008		

23 May 2008		

6 June 2008		

Problem Solving Group 

The Problem Solving 

Group works to ensure that 

appropriate intervention 

is secured to prevent and 

resolve anti social behaviour 

and to protect individuals 

and communities at risk. All 

discussions are undertaken 

within a comprehensive 

information exchange 

protocol  which has 

eliminated barriers to joint 

working. 

31 January 2008	 	

28 February 2008	

27 March 2008		

24 April 2008		

29 May 2008		

26 June 2008	 	

Multi Agency 
Risk Assessment 
Conferences in 
Domestic Violence

MARACs are a tool to 

facilitate discussion and 

collective decision making. 

The purpose of MARACs 

is to bring together 

representatives from 

agencies which work with 

people affected by domestic 

violence, so that they can 

share information, make 

decisions and agree to take 

actions in order to reduce 

domestic abuse and protect 

and support victims and 

children. 

7 January 2008	 	

4 February 2008	

4 March 2008		

7 April 2008		

5 May 2008		

2 June 2008	 	



I would like to shadow;

 	� Community Safety Manager 

Leads on the development and implementation of 

the council’s community safety function by working 

in close partnership with a range of strategic partners 

and enabling the council to fulfil its statutory duty of 

reducing crime and disorder in the borough.  They 

are also responsible for the management of the 

Community Safety Team, ensuring targeted activities 

to address crime and disorder, anti social behaviour 

and fear of crime in the borough.

 	 ��Community Safety Officer Anti Social 

Behaviour and Child Protection 

Acts as the central focus for information on the 

Community Safety Forum’s activities to address anti 

social behaviour and to coordinated related actions 

and initiatives set out in the Community Safety 

Strategy and Action Plan. Organises the work of the 

Problem Solving Core Group and plans, organises 

and coordinates the communication of information 

about anti social behaviour initiatives to the community 

and partner agencies.

 	� Community Safety Analyst 

Collates and analyses crime and disorder information 

from a range of partners and to inform the decision 

making process regarding crime and disorder 

reduction issues.  Post is jointly funded by the council 

and the police. 						    

			 

 	� Community Safety Coordinator (Police 

Secondee) 

Supports the Community Safety Partnership in 

preventing and tackling both crime and anti social 

behaviour and is responsible for supporting new 

and existing Neighbourhood Watch schemes in the 

borough. Leads on Crime Reduction Environment 

Work (CREW) and the Community Safety Grant 

scheme. 	

				  

 	� �Business Crime Reduction Manager 

Manages Business Crime Reduction Partnership 

and the promotion of best practice as identified by 

the Action Against Business Crime Initiative in order 

to reduce crime and anti social behaviour within the 

business community.  Post is funded by Hampshire 

Constabulary, the council, the town’s shopping 

centres, and a number of private businesses.  

	

 	� Community Safety Officer - Anti 

Social Behaviour Caseworker - 

Undertakes anti social behaviour case assessments, 

works with witnesses, perpetrators and a range 

of agencies in arranging and monitoring the ABC 

process, developing support packages and 

monitoring the progress of anti social behaviour 

cases.  Is also responsible for maintaining accurate 

records and preparing evidence and reports 

for legal action and court cases on anti social 

behaviour.  

 	 �Area Manager - Prolific and Priority 

Offenders Scheme (PPO) 

Four Hampshire Community Safety Forums have 

pooled their resources in order to help them to 

deliver the Prolific and Other Priority Strategy. 

Manages a co-located multi-agency team of 

specialist officers (Police, Probation and Local 

Authority).  Is responsible for the day to day 

management of the team, provides a strategic lead 

and representation at a regional level.     

 	 �Prolific and other Priority Offenders 

Client Services Coordinator  (PPO) 

Works within the PPO strategy and assesses each 

PPO.  Puts in place interventions and programmes 

designed to interrupt the cycle of re-offending.  

Monitors the progress of the PPO and provides 

a forum for multi agency work to occur ensuring 

the PPO is able to return to “mainstream” society 

dealing with areas such as drugs services, housing, 

social services and family services, continuing 

education and jobs training, behaviour modification, 

budgeting and parenting skills.

 	� �Domestic Violence Coordinator   

Leads on developing and coordinating effective 

domestic violence inter-agency working in the 

borough, seeking to reduce the incidents of 

domestic violence homelessness caused as a 

result of domestic violence.  Ensures the council is 

compliant with Best Value Performance Indicator 

(BVPI) 176.  Fixed term contract funded by the 

Government Office of the South East

						    

 	� A Partner   
Please state 

Shadowing Opportunities - Community Safety



Information Exchange 

If you would like to discuss the option of putting together a programme that focuses 

on areas where you require information and advice please provide some details below 

about the areas you would like to explore and we will put together a day agenda for you. 

Your Details 
	
Name: 	

Address:	
	
	

Email	   Phone   

 

12817

To book your place 

Return this form to  

Michelle Morley, Beacon Coordinator,  

Basingstoke and Deane Borough Council,  

London Road, Basingstoke, Hampshire, RG21 4AH.

Email 	michelle.morley@basingstoke.gov.uk 	  

Call  01256 845605

www.basingstoke.gov.uk/beacon

To ensure that you have a place 
at the meeting of your choice 
please book early as there are 
only a limited number of places 
available.

All shadowing opportunities are 
subject to the availability of the 
officer/partner.

 	� Community Health Development 

Officer

		�  Working closely with the Community Safety Team this 

role is responsible for addressing local health

		  inequalities and actively engaging with local health 	

		  service providers. The postholder chairs the Drug 	

		  Action Review Group and works closely with schools 	

		  and colleges promoting educational awareness on 	

		  health related issues. 

 	� Community Development Officer 

(Black & Minority Ethnic Groups)

		  Ensures contact with individuals, groups, 		

		  organisations and communities from ethnic 		

		  minorities in the borough is established and 		

		  maintained. Provides support and understanding 	

		  to BME communities  and works closely with the 	

		  Community Safety Team and the Police to provide 	

		  support in assisting the victims of race related anti 	

		  social behaviour.  

Shadowing Opportunities - Community Development

 	� Community Wardens

		��  Specially trained and uniformed Community Wardens who provide a visible presence in designated residential areas.

 		�  Work closely with communities and partners to improve the well-being of local residents and make their 

neighbourhoods cleaner and safer. Assist with environmental improvements and contribute to community 

development.


