Basingstoke Local Compact Implementation Group

Terms of Reference

Background:

Compact Voice has produced a Compact Miniguide, which explains that a local Compact is the agreement between local public bodies and voluntary/community groups to improve their relationship for mutual advantage.  It helps join everything up and do things together that make a difference.  It makes commitments on both sides, clarifies what partners can expect from each other and how to work together.  The Compact is more than a document it shapes they way we work together.   For reference a copy of the Miniguide is attached.

Aims:

· To develop and recognise the Compact as a living document for building relations that change how partners behave, engage and work together at an individual, organisational and partnership level

· To develop local Good Practice Codes

· To agree compliance mechanisms to be cited and followed by all partners

Composition:

The Group will consist of partner representatives working within the borough of Basingstoke and Deane.  Meetings will be bi-monthly and co-chaired by a representative from the public sector and the voluntary/community sector.  Minutes will be taken and circulated.

Role of Members:

Group members agree to: 

· Adopt the One Compact for Hampshire (the principles)

· Attend meetings where possible or send a representative in order to maintain continuity 

· Listen to and understand each other’s way of working

· Contribute actively to shaping, supporting and promoting the local Compact with their own organisation(s) to ensure the Compact principles are adhered to

· Disseminate information to their constituents and actively seek feedback

· Develop an Action Plan

· Look at Case Studies and compare them against the Compact 

· Construct local Compact Good Practice Codes (the detail on how partners will work together) for example:

· Commissioning and Procurement

· Consultation and Policy Appraisal

· Equality and Diversity

· Funding 

· Volunteering 

· Working with Community Groups

· Initiate a mediation process for any challenges to, or breaches of, the Compact reported to the Group

· Review progress, prepare an Annual Report and host an annual Conference 

· Abide by The Chatham House Rule – “When a meeting, or part thereof, is held under The Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant may be revealed”  (see http://www.chathamhouse.org.uk/index.php?id=14) 

Footnote - BDBC has already signed up to the One Compact for Hampshire itself and recommends that other public bodies follow suit.  The One Compact automatically includes Voluntary and Community organisations when they interact with a Statutory Body that is signed up.
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