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Introduction
Basingstoke and Deane has been an economically successful borough in recent years.  The borough is a centre of regional importance for employment, housing and culture, all of which must be encouraged as essential components of economic prosperity.  This is well summarised in the following extract.

This strategy for economic prosperity for Basingstoke and Deane builds on the success and outlines the vision for economic development for the next 5 to 10 years and in doing so supports the delivery of the borough’s Community Strategy, Basingstoke and Deane’s Council Plan and the Regional Economic Strategy (RES). In developing this strategy we have worked from the same ‘shared evidence base’ being used to develop the borough’s spatial plan (Local Development Framework).
This strategy and the Local Development Framework support and complement each other in delivering economic prosperity for the borough for local businesses and local communities.  The borough’s Community Strategy has ‘A Prosperous Borough’, as one of its six themes, and the Council Plan first priority is to ‘secure and enhance prosperity’ with the goal of making Basingstoke and Deane a place where local business, entrepreneurs, organisations, families and individuals of all ages can flourish by improving its image and reputation as an attractive place to live, visit and do business. These key strategies will work together, underpinned by other large strategic programmes such as the Central Area Vision.   
The RES main aims focus on ‘global competitiveness’, ‘smart growth’ and ‘sustainable prosperity’. As a ‘Diamond’, Basingstoke has the potential to make a strong contribution to the targets for the region. Collectively the eight ‘Diamonds’ are expected to contribute 45% of GVA for the region.  

Similarly, this strategy is ambitious and requires a real partnership approach to develop the right environment and provide support to ensure that Basingstoke and Deane maintains and improves its prosperity in the current economic climate and helps to make a significant contribution to regional prosperity. The council will provide leadership to set the direction for the borough and looks to partners to make their contribution in delivering the actions.
Identifying the issues 
Employment

Prior to the 1950s and 1960s town development, Basingstoke was a market town situated on a key route from the South and South West to London.  A strong engineering manufacturing base had emerged with the coming of the railway and town development encouraged further diversity in retail and office space.   

The borough’s strategic location on the national modern road and rail network has therefore contributed to its success as an employment centre and continues to do so.  The borough’s close proximity to London, to the ports of Southampton and Portsmouth, and to Heathrow, Gatwick and Southampton airports, has also helped its commercial success.  Farnborough business airport should also be regarded as an asset to the borough given its growing status as a leading European business airport.   
The borough’s enterprises and businesses provide jobs for two thirds of its employed residents, a higher ‘self sufficiency’ ratio than any other Hampshire District
.  The employment rate amongst the resident workforce has been one of the highest in the South East: although, in recent months this has fallen to around 80%
, this still compares favourably to the national average and is around that for the region.  

Overall, the borough provides between 75,000 and 80,000
 jobs and is home to about 6,300 businesses occupying over 7,000
 different sites.  The strong manufacturing legacy is still present - though based around more sophisticated technology than the industrial engineering of the past – placing the borough within the top 10 authorities in the South East region for manufacturing jobs with 13% of jobs in this sector.  A marked loss of manufacturing jobs in the past decade is of concern, though this can be seen elsewhere in the region and mirrors the regional average trend. 

A significant proportion of borough jobs (34%)
 are within the “knowledge economy”.  Compared to the Western Corridor and Blackwater Valley sub-region, and to the South East region as a whole, Basingstoke and Deane has the highest proportion of jobs in “knowledge based production” (8.1%).  The remaining 26% of jobs are in knowledge based services.  Experian attribute this to the expansion of business service activities and manufacturing base which includes pharmaceuticals, publishing, computing and medical equipment within the borough.   

By far the largest sector is finance, IT, property and business support, which provides over 26% of jobs and has seen considerable increases in VAT registrations
, business stock, jobs and enterprises over the last 10 years.  This sector may be particularly vulnerable to the effects of the current economic downturn.  

On the whole, however, the employment structure of the borough is relatively well balanced and this industrial diversity is seen as a key economic strength.  24% of jobs are in the distribution, hotels and restaurants sector, 5% in construction, 5% in transport and communications, and 18% in public administration, education or health.    

Growth
The borough’s position as an economic powerhouse in the region and a diamond for investment and growth is reflected in its global attractiveness as home to many international and large UK companies.  The value of the borough’s SMEs, and especially micro-businesses, in supporting the economy must not be underestimated.  Almost 90% of enterprises in the borough are classed as “micro-businesses” – that is, with fewer than 10 employees
.   

Growth in GVA has exceeded the national average over the period 1995 – 2005
.  Latest GVA for the borough shows that Basingstoke and Deane out-performs many of its nearest geographical neighbours and the county, regional and national averages in terms of productivity.  The Experian report “South East Diamonds for Investment and Growth: the evidence” shows that GVA for the borough compares favourably to the other Diamond areas.    

The Regional Economic Strategy (RES) places emphasis on achieving economic prosperity through sustainable development and stabilising, and then reducing, the region’s ecological footprint. Emerging research in to future employment land requirements for the borough suggests that the key to the borough fulfilling its economic potential is through “smart growth”: that is, increased economic activity, high skills, improved enterprise levels, more efficient use of land.  The borough appears to be well placed to deliver based on current high levels of economic activity and productivity,       

though it must address some issues for smart growth to flourish.  Compared to other Western Corridor and Blackwater Valley (WCBV) authorities, the borough has less employment in knowledge based services (which includes R&D).  Enterprise levels are below the RES target and WCBV comparator authorities.  

Inward Investment
Lower office space rental levels in the borough are an attractive proposition for inward investors but also reflect a persistent high level of availability compared to demand. The borough is well served with modern office space and the business parks outside the town, and Basing View is planned for regeneration which is essential in terms of borough image, plot density and versatility of the site.  The borough’s favourable location on the transport network makes it attractive for the industrial/warehouse market but a large proportion of 1960s and 1970s premises approach obsolescence.  In short, the borough has adequate employment land to meet likely future economic development needs but refurbishment, redevelopment, higher density and qualitative rather than quantitative issues are critical.  Employment land and buildings must be sufficiently flexible to adapt to change of use and support modern facilities.         

Skills
Another key issue relating to smart growth is that of skills levels.  The Leitch Review, Hampshire Local Area Agreement and SEEDA’s Regional Economic Strategy identify skills at all levels as a key element of success for any economy.  In the borough, raising skills levels to support individual prosperity, individual attainment and to ensure the labour market can meet the needs of local business is a high priority.  The percentage of the working age population qualified to level 4 (degree level) in Basingstoke and Deane (30%) falls below the Hampshire average and the borough is placed towards the lower end in the range of comparator authorities. Level 3 skills in the borough fall four percentage points below the county average. The skills issue is exacerbated by a limited higher education presence in the borough.  In terms of lower level skills, 20% of the working age population are qualified to less than level 2 (5 GCSE’s).  This presents an opportunity for the borough as there is a demonstrable link between improving skills levels, and subsequent levels of innovation, entrepreneurship and individual prosperity.  However, addressing the skills issue may be a challenge not just for adult education but for mainstream education at GCSE level or even before.  Comparisons of the borough’s GCSE results with those for the Local Education Authority (Hampshire), the South East and nationally, show the borough average, at 47.7%, is almost 4 percentage points behind the LEA for 5 GCSE A*-C including English and Maths.  At 61.2% the borough average just falls short of the England average for 5 GCSE`s A*-C in any subject.                  

Quality of Life
Perhaps one of the borough’s greatest economic strengths is quality of life.  While certain communities experience some deprivation in terms of employment and education, training and skills, Basingstoke and Deane is a relatively prosperous borough.  Unemployment remains lower than the South East average.  Resident satisfaction is high, and the borough has a varied leisure offer for residents and visitors.  Wages for people who work in the borough are higher than the county and regional averages, and there is ambition within the council and partners to increase residents based average earnings to the same level so that local people have the opportunity to fully share in the borough’s prosperity.
The two key tourism markets for the area are day visitors for leisure, culture and shopping activities and business visitors.  Day visitors are attracted to Basingstoke from surrounding area due the wide range of leisure provision.  Key leisure attractions include: The Anvil Concert Hall 150, 000 plus visitor each year; Basingstoke Leisure Park including Milestones, Hampshire’s Living History Museum (88,000 visitors in 2007/8), The Aquadrome (over 790,000 visitors Jan-Dec 2008) and Bowplex and Vue cinema.  There are a number of rural attractions including Whitchurch Silk Mill which attracts over 10,000 visitors a year, and The Vyne (National Trust) which sees around 84,000 visitors per year.  

The 2007/8 Hotel Study, carried out to provide evidence for the Local Development Framework, found that there is potential for development of additional hotel space to support visitors  - particularly business visitors.  Business visitors represent the main customer group in Basingstoke hotels 80-90% in 3-4 star hotels and 60-70% in budget hotels.  Mid week occupancy is very high between 90-100% however there is low occupancy at weekends with limited leisure visitors.

Interest has been expressed from certain hotel brands in developing a new hotel with the majority interested in a town centre location.  There may be opportunities to link this development with the Basing View regeneration project.     

The retail sector plays a vital part in supporting the local economy.  Consultants, “Strategic Perspectives”, have undertaken a Retail Study (January 2009) which found that Basingstoke is considered to be a vital and viable centre. The opening of Festival Place in 2002 has significantly enhanced Basingstoke’s offer as a retail destination.  The Retail Study found that Festival Place is consistently achieving the highest footfall levels in the town centre and accounts for eight out of the top ten locations in the town centre with the highest footfall.  As the economic downturn continues, minimising vacancy rates and maintaining footfall will be of primary importance, particularly as some familiar names, such as Woolworths, disappear from the town centre.  The regeneration of The Malls and maintenance of the distinctive, historic features of the Top of Town will enhance the diversity and attractiveness of the town centre offer. 
However, the borough is home to a mix of both urban and rural living, work, leisure and industry.  The town of Basingstoke is by far the largest settlement in the borough, housing over 60% of the population (around 96,000 people
).  The second largest settlement in the Borough is the Tadley /Baughurst /Pamber Heath area, on the northern Hampshire boundary, with a population approaching 16,000.  The western part of the borough is dominated by the sparsely populated North Wessex Downs Area of Outstanding Natural Beauty.  On the periphery of this area are several settlements of 3,000 to 5,000 population such as Overton and Whitchurch.  

Consequently, in settlement, population and economic terms, the borough has a blend of both urban and rural aspects. Access to jobs and training, availability of technical infrastructure (for example, ICT/broadband), tackling environmental sustainability, increased regulation, the increasing cost of doing business, the overall effects of the current economic crisis, and the versatility, flexibility and suitability of employment sites are challenges for both local rural and urban economies.  There is evidence that the cumulative effects of the credit crunch are likely to impact more severely on small, and rural, businesses.   

Infrastructure
Economic growth, and the ability of business and individuals to partake in economic growth, must be supported by road and rail infrastructure, and public transport.  Travel to work by car is the most popular method – 70% of Basingstoke and Deane residents use the car to travel to work
.  Levels of in and out commuting are considerable: 24,000 people commute in to the borough to work and 27,000 residents commute out to work elsewhere
. Commuting out of the borough to work in other nearby centres such as Newbury, Reading, or in London, is counter-balanced by those commuting into the borough from other parts of Hampshire and surrounding counties
 such as Oxfordshire, Wiltshire, Surrey and Berkshire.
The borough’s “functional economic area” is, therefore, by no means confined to the borough’s administrative boundary.  A recent study has shown that the borough has economic links with Hart, Rushmoor, Andover, Newbury, Alton, Reading and Winchester.  

If Basingstoke is to continue to maximise its M3/M4 location, and continue to extend its economic “reach”, existing concerns about transport infrastructure will become bigger issues as the population and economy grows.  The preparation of a Transport Assessment to support the Local Development Framework is underway.  Current modelling work undertaken by Hampshire County Council indicates that congestion problems at Junction 6 of the M3 and Black Dam roundabout are already impacting on the town’s economy.  
The population of the borough is forecast to increase to over 170,000
 by 2014.  Precise levels of population growth are difficult to predict in the longer term as there are a number of contributory factors.  Forecasts currently indicate that, by 2026, the borough population could range from 175,000 to 185,000.  
As the population grows, it is clear that among the main challenges will be maintaining high and stable levels of employment balancing available jobs with the resident workforce.  In order for that to happen, skills, transport, technical infrastructure and sustainable growth must be supported so that the economy can continue to grow.  The effects of the current economic downturn must also be fully understood and recovery planned and managed.  Finally, maintaining quality of life, a positive asset for the Basingstoke and Deane, will support sustainable economic success.  

A Question of Business Event - Views from Businesses
A large business event was held in January 2009 to seek the views of businesses on the borough as a business location and how the borough could be improved to further economic development.

Businesses raised issues on a number of themes, the key areas raised were:

· skills and qualifications

· commercial property and rents

· redevelopment of commercial areas of the borough, specifically Basing View

· traffic and congestion, specifically junction 6 of the M3

· selling to local authorities/procurement

· promoting Basingstoke and the surrounding areas

· economic downturn

· manufacturing

When asked how they rated Basingstoke and Deane as a business location, 20% of business said it was excellent, with another 60% rating it as good and 13% as fair; only 1% rated it as poor.  While there is obviously room for improvement, the borough is starting from a good level of satisfaction.

Businesses rated the top things when choosing a business location as: 

· transport/roads  

· central location 

· proximity to customers 

· access to an appropriately skilled workforce

The top economic development issues for Basingstoke and Deane are:

· redevelopment of Basing View

· redevelopment of other commercial areas and business parks

· transport/junction 6 of M3

· raising skill levels of the workforce

The issues raised through the event will be explored and where possible developed into actions for this strategy.  
Summary of the key issues
In reviewing the available data and consultation with business, the key issues affecting economic prosperity can be summarised as

· Business getting appropriate advice and support so that they can thrive and grow and access to higher educational resources to support innovation.

· Improvements in the future to transport and infrastructure.

· Maintaining a broad base of employment in the borough and local residents having the appropriate skill levels.

· Continued investment in making the borough an attractive place to live, visit and do business with modern business parks, industrial estates, retail centres and cultural facilities.

· Agencies and local authorities working together across boundaries to support prosperity across the region.

Aims and Aspirations 
Basingstoke and Deane has a history of success not least economically and this strategy aims to maintain that success by responding to current issues such as redevelopment of the parts of Basingstoke town centre, but also looking in to the future and anticipating where action now may help to support future economic prosperity by starting to address issues such as supporting residents to develop their skills, supporting businesses to innovate and looking at long term transport solutions. 

The overarching aim of this strategy is 

‘to drive sustainable economic prosperity for the benefit of residents and businesses in the borough’

This ultimate goal can be broken down in to a number of key areas
1. supporting businesses to grow and innovate

2. encouraging a diverse economy 
3. attracting inward investment

4. identifying and planning for future infrastructure   

5. providing leadership and support to respond to climate change

6. encouraging residents to improve their skills and achieve their potential

7. enhancing the borough as an attractive place to live, work and visit by supporting culture and promoting the visitor economy 
8. developing strategic partnerships to support economic prosperity

In order to monitor progress towards delivery of the strategy a number of indicators have been identified.  The borough council and Local Strategic Partnership have signed-up to a Hampshire-wide Local Area Agreement which highlights a number of key economic indicators and the RES also has indicators. Where appropriate, duplication has been avoided by using these indicators to monitor this strategy.

	Headline indicators and targets: Strategy for Economic Prosperity for Basingstoke and Deane 

	Indicator *
	Date 
	Basingstoke and Deane 
	Hampshire 
	South East average 
	Performance targets 
	Target context 
	National average 

	Employment rate (overall)
	Jul 2007-Jun 2008
	79.80%
	80.30%
	78.60%
	82.5% by 2011
	LAA (NI 151)
	74.50%

	Economic activity rate 
	Jul 2007-Jun 2008
	82.70%
	83.00%
	82.10%
	85% by 2026
	RES
	78.80%

	Qualifications: level 4 
	Jan 2007-Dec 2007
	29.80%
	32.20%
	30.80%
	35.8% by 2011
	LAA (NI 165)
	28.60%

	Qualifications: level 3
	Jan 2007-Dec 2007
	48.00%
	52.60%
	49.60%
	56.8% by 2011
	LAA (NI 164)
	46.40%

	Qualifications: at least level 2
	Jan 2007-Dec 2007
	71.10%
	74.60%
	68.20%
	78.4% by 2011
	LAA (NI 163) 
	64.50%

	Qualifications: less than level 2
	Jan 2007-Dec 2007
	20.20%
	17.30%
	22.20%
	 
	 
	22.40%

	Qualifications: none 
	Jan 2007-Dec 2007
	8.70%
	8.10%
	9.60%
	 
	 
	13.10%

	Gross weekly median full time earnings: by residence (£)
	2008
	498.30
	507.90
	523.20
	To equal the SE average by 2011
	LAA (local target) 
	479.30

	By workplace (£)
	2008
	541.50
	485.70
	499.80
	 
	 
	479.10

	% jobs in manufacturing 
	2007
	13.00%
	10.50%
	8.50%
	 
	 
	10.60%

	% jobs in construction 
	2007
	5.10%
	5.50%
	4.60%
	 
	 
	4.90%

	% jobs in distribution, hotels & restaurants 
	2007
	24.10%
	25.00%
	24.70%
	 
	 
	23.30%

	% jobs in transport & communications 
	2007
	5.40%
	5.40%
	6.00%
	 
	 
	5.90%

	% jobs in finance, IT & business 
	2007
	26.30%
	24.80%
	23.80%
	 
	 
	21.60%

	% jobs in public admin, education & health
	2007
	18.70%
	22.80%
	25.50%
	 
	 
	26.90%

	% jobs in tourism 
	2007
	5.30%
	7.50%
	5.40%
	 
	 
	5.20%

	GVA: Gross Value Added per head
	2005
	21,822
	17,811
	19,434
	Diamonds collectively achieve 45% of SE GVA by 2026
	RES
	18,205

	VAT registration rate per 10,000 adults 
	2007
	56
	47
	48
	 
	NI 171
	42

	Businesses per 1,000 population
	2008
	48.35
	47.05
	47.57
	44 by 2016 (RES) 50 by 2011 (LAA)
	LAA (local target), RES 
	41.06

	Business survival rate (1yr)
	2004
	92
	94
	93
	 
	 
	92

	Business survival rate (3yrs)
	2002
	75
	75
	73
	 
	 
	71

	CO2 emissions per capita 
	2006
	8.1
	6.9
	6.8
	Reductions of 10% by 2011 (LAA). 20% by 2016 (RES)
	LAA (NI 186), RES
	8.8

	Commercial & industrial property vacancy rate 
	2004/5
	12
	No data  
	9
	 
	 
	No data

	Housing affordability (ratio of lower quartile house price/lower quartile earnings)
	2008
	8.01
	9.12
	8.82
	 
	 
	6.98

	Key:  
	
	
	
	

	 
	Higher performance than South East average 
	*See data sources at end

	 
	Performance at or around South East average 
	
	
	

	 
	Lower performance than South East average
	
	
	


Making it Happen
The following sections explore the specific issues in more detail and highlight high level actions which will be developed in an action plan through consultation with partners. 
Smart Growth
Smart growth is identified in both the Regional Economic Strategy (RES) and the emerging South East Plan (SEP) as the key to achieving sustainable economic growth.  This is especially relevant to Basingstoke and Deane given the significant contribution the borough is expected to make to the region’s economic performance in fulfilling its role as a Diamond for Investment and Growth.  With regard to business 'smart growth' can be summarised as:

· increasing the stock of businesses and particularly those in the knowledge based sectors 

· raising the level of innovation, creativity and global competitiveness in businesses and  ensuring adequate and timely investment in relevant sector skills, Information Communications Technologies (ICT) and other infrastructure
· enabling businesses to be as sustainable and efficient as possible
Action – The creation of a community of innovation promoting the transfer of ideas/products and technologies between companies, both large and small to drive commercial activity. Lead partner IGT
Knowledge Economy
The knowledge economy is an area where future growth would be highly beneficial and greatly desired locally, particularly in the knowledge based services where levels are not as high as for other local authority areas in the sub-region.  One of the key actions to facilitate the growth in this sector is through the proposed Learning Campus project that would make a considerable contribution to knowledge transfer.  

An Incubation Unit is proposed as part of the Learning Campus project.  Research into managed workspace and incubation facilities has shown that there is demand for such premises locally and that they can contribute significantly to the growth of the knowledge economy.   It is also anticipated that the Learning Campus project will help to make Basingstoke and Deane attractive as a location for existing knowledge based companies looking to relocate.

Action - to facilitate the growth of the knowledge based economy through the development of the Learning Campus and incubation Unit.
Action- work with local universities such as Reading and Winchester to improve ‘knowledge transfer’ and collaborative working between academia and business
Enterprise and Innovation

The need to facilitate innovation and growth in the borough is a priority of the council and in 2005 the council used £1 million capital funds from a section 106 agreement as a loan to set up limited company called 3en Ventures with local entrepreneurs.  3en invests money in companies in the ICT sector that are looking to grow and show significant potential for that growth.  As 3en grows and initial investments from the fund are realised further investments can be made to support innovation and growth in the borough.

It is anticipated that as well as the work of 3en the development of an incubation Unit will lead to higher levels of innovation and growth in the borough.

Action - to facilitate locally generated innovation, growth and employment through 3en and the development of the Incubation Unit so that local talent, innovation and entrepreneurship are encouraged and can flourish in the borough.
SEEDA has recognised the importance of innovation and growth and is introducing South East Business Innovation and Growth (SEBIG) a new programme providing direct business support and expertise to innovate growing companies across the SE.  .There will be eight innovation and growth teams, covering the region. Basingstoke and Deane’s Innovation and Growth Team will cover Berkshire. This team has investment and growth targets for approximately 250 client businesses over a three year contract period. That equates to around 35 businesses in the borough.
Action- work with Innovation and Growth Team to identify a portfolio of 35 key businesses which have the potential for major growth given the right support so that key growth opportunities are maximised.
The RES concludes that a key enabler of innovation and enterprise is ICT.  However, there is a mixed picture for Basingstoke and Deane with regard to the availability of ICT infrastructure including access to broadband where considerable parts of the urban area have none, or very weak levels of broadband coverage.  At the current time parts of Chineham, Hatch Warren, Kempshott and Beggarwood are unable to access broadband services as well as large parts of the rural area including Tadley and Bramely.  Areas of new housing development are also likely to be affected in this way and therefore it is essential that the council works with developers to ensure that broadband availability is considered long term.

Hampshire County Council is leading on a project looking at improving broadband coverage in parts of Basingstoke town, not adequately supplied at the moment.   Research is being undertaken by Alcatel-Lucent on behalf of the county council into the practical technological options required by residents and businesses.  Options include extending fibre optic connectivity to street cabinets (with final connection using copper telephone lines) or directly to customers’ premises.  New build and reuse of existing infrastructure will be considered.  Following the completion of this research in 2009 actions will be set. 

Action - to continue to work with Hampshire County Council and other partners to improve broadband provision across the borough in existing areas as well as planning for future developments, so that home-working, flexible working and workplace productivity are encouraged.

Business Support
Business support is essential to maintain current economic levels in the borough and to encourage further growth by newly formed businesses.  A high number of businesses fail in the early stages without advice and support of an outside agency, appropriate support from an organisation like Business Link or Thames Valley Enterprise Hub can significantly increase the chance of success.

Almost 90% of businesses in the borough are classed as Small and Medium Enterprises (SMEs), employing less that 250 people.  Of this 90%, 10% are micro-businesses that employ less than 10.  Small businesses make up a considerable and important part of the local economy and supporting them is essential for its success. 

Supporting local SMEs and creating a culture and  environment that encourages individuals to be more entrepreneurial is a priority for the council and is one of main drivers behind the Incubation Unit (discussed above)  One of the key elements of business support would be the development of the Incubation Unit which would enable businesses to grow in an supported environment. 

The Business Support Simplification Programme (BSSP) is being implemented by the Department for Business Enterprise and Regulatory Reform and will make it easier for businesses of all sizes to access business support and advice.  Business Link is the primary route to access the national support programme delivered locally in the south east. Business Link will provide information, diagnosis and brokerage services to business support products and services from across the public, private and voluntary sectors
As part of its business support role the council fully support BSSP and will continue to work closely with Business Link as the recognised experts locally and identify actions to ensure business support in the borough is effective, easily accessible and is complimented by any direct work the council undertakes.

Action - to facilitate support to business through initiatives such as the Incubation Unit, 3en and to support Business Link and  SEBIG with the implementation of the Business Support Simplification Programme locally so that borough businesses know how to access the support they need and are helped to expand.  
Inward Investment

Destination Basingstoke was set-up in 2007 to raise the profile of the borough and the council is one of the partners on the board.  

By working with successful businesses already based in the town, Destination Basingstoke aims to promote the borough as an excellent location for residents and businesses to encourage inward investment and economic growth.

Working with Destination Basingstoke the council aims to establish and implement a marketing strategy and communications plan in partnership with key businesses to promote the area and its assets.  The plan will:

· proactively target key business sectors to encourage inward investment

· work with regional and sub-regional agencies to promote international investment into Basingstoke and Deane
· facilitate major development opportunities, whilst maintaining existing provision to high standards
· work with International Forum to promote Basingstoke through the twin towns and further a field in Europe and beyond.
Action - to work with and support Destination Basingstoke to raise the profile of the borough both nationally and internationally so that employers and businesses are encouraged to move or locate here.
The council's aims in respect of inward investment for the borough are to:

· attract new businesses into the town using a marketing strategy
· regenerate commercial areas of the borough, specifically develop a new, cutting edge business location at Basing View
· promote quality facilities to help sustain inward investment and support the local community

· increase visitors in the town to contribute to the local economy

· retain the existing economy and employment offer by providing excellent business support services

· establish a corporate partners group to promote the borough
· attract European investment through participation in projects, additional funds and sharing best practice.
Action - to encourage inward investment through promotion of the borough, redeveloping commercial sites, establishing a cultural offer to increase visitors to the town and targeting key sectors for investment 
In maintaining a diverse range of business sectors in the borough it is necessary to identify emerging sectors that could be encouraged locally. One such sector is the area of ‘green technologies’. Identifying and supporting new sectors is one way of helping to make sure that the borough economy is ready to grow as the economic situation starts to improve.   
Action – identify support for businesses developing green technologies
Sustainability
The Stern Review published in 2006 raises the importance of environmental sustainability in businesses and economic growth.  It states that if no action is taken there could be a global loss of 5% on GDP each year (which could rise to 20%).  In contrast, the cost to GDP globally of taking action is 1%.  The review also states that taking action on climate change can actually create business opportunities as new markets are created in low-carbon energy technologies and other carbon goods and services.

Basingstoke and Deane Borough Council are committed to reducing carbon emissions in the borough and signed the Nottingham Declaration in May 2007 making a commitment to encourage all sectors of our community to adapt to climate change.

The council's Climate Change Strategy and Action Plan identify the need for the dissemination of energy efficiency information to businesses which is currently done through the website, Connect newsletter and events, and the council has also produced the Green Guide for Business. The ‘Diamonds’ ecological footprint group has also set higher targets and developed a toolkit to support business.
At the council's Business Climate Change seminar in 2008 businesses raised the following as key things to take forward to tackle climate change in the borough:

· the council should lead from the front, both with its own practices, but also in encouraging others and promoting initiatives

· a business forum or partnership looking at climate change and sustainability would provide an excellent environment for sharing good practice, getting advice and promoting success

· provide more advice to businesses on what they can do to reduce carbon emissions working with partners such as Business Link and the Hampshire Sustainable Business Partnership
· identify and promote incentives such as reducing costs

· promotion of case studies where it has worked to encourage others

Action –to establish a sustainable business partnership to support businesses locally to reduce emissions, to raise the profile of sustainable practices and provide targeted training to help business to meet their targets so that local business is equipped to adapt to or mitigate the effects of climate change, reduce the economic cost of climate change, and to manage the ecological footprint of the area as the economy grows. 
The council will support improvements to the environmental performance of new and existing business areas and premises through the planning system with specific initiatives to facilitate private sector investment and to contribute to business competitiveness.

The overriding aim is to bring about both productivity increases and employment growth.  Quality infrastructure and re-generation projects will help sustain or even increase inward investment and support the local community.
Infrastructure and Regeneration 
Basingstoke is home to many international and national companies, like The AA, Eli Lilly, Motorola, Sony, De La Rue, Shire Pharmaceuticals, Huawei, Game and Fyffes among others; many of which have set up UK or European Headquarters in the town.  Basingstoke has very successful business locations, among them Viables, Chineham Business Park and Hampshire International Business Park have available employment land with planning permission. Development has recently taken place at Chineham and Kingsland Business Park even in the  current difficult times, proving that Basingstoke is a very good place to do business. In order to keep these high profile businesses in the town it is necessary to invest in developing and modernising the business infrastructure. This will be achieved in conjunction with private and public sector partners and can be divided into two areas: 
Firstly the development of new business premises both for industrial and office use. The council will promote the development of energy efficient buildings, which will have state of the art ICT infrastructure, good transport links with capabilities for sustainable transport, and quality catering available in close proximity to the development. It is expected that the majority of new business premises will be developed in existing business areas. Secondly the regeneration of current business premises: it is important to refurbish the older office and industrial buildings in the borough, modernise these buildings to offer the best working environment. 
The overriding driver is to bring both productivity increases and employment growth; it is essential in today’s economy to provide our businesses with the best space and facilities available, the fact that the workforce can have an attractive environment to work in will enhance their productivity, added to this the provision of high quality ICT will allow for flexible working arrangements that can also lead to more productivity. In terms of costs, to refurbish or to occupy an energy efficient building means that running costs for a company will be lower, thus reducing their operating costs. 

The aim is to have more companies coming to the area and also see more local companies expanding but staying local. The only way to guarantee this is to build office and industrial space that is sought after and fits the needs of modern business.  The offer of high quality commercial space will lead to more employment, and a possible diversification of the economy. Quality infrastructure and regeneration projects will help sustain and in time increase investment in the area, from foreign companies, national companies, and local companies that expand to stay in the area. 

The council needs to work with partners in developing, regenerating, and improving the provision of facilities in the borough. However there are a number of issues in trying to make this happen including:
Complex ownership and lease structure in Basingstoke for commercial land and property, which leads to difficulty in establishing a clear timeline for regeneration.

Current rental levels for commercial property are low for the region. Basingstoke has been characterised as a low cost location, and in general rental levels have remained static over the past 20 years.  There are examples of excellent modern buildings, in the business parks of Viables, Chineham, Hampshire International, and Basing View. The main problem with low rental levels is that developers do not see a return on their investment over time when they produce a forecast considering the average expected rents.

Basingstoke is not currently seen as a premier business location; the town reached its peak in the 80’s when it was even considered the “Dallas” or “Houston” of the South East, mostly due to its modern buildings in close proximity to each other, many of these buildings are now out of date. As time has passed new towns and cities have become more attractive towards the west of London, benefiting from the proximity to Heathrow airport and London and offer attractive modern employment space for potential investors.

Basingstoke is seen as a stand alone area, without many cities or large towns in close proximity, this leads the issue of lack of critical mass.  In this sense there has to be a high quality offer of business space and adequate facilities to dispel any fears of isolation within the area. 

Basingstoke has high employment levels, latest figure for 2008 show that only 3.7% of the economically active population is unemployed.  This means that competition for qualified labour can be significant, and it is expected that new jobs are likely  to be filled in part  by in-commuters, at least in the medium term. This can be of concern to potential employers looking to base operations in the area.

Action - Basingstoke & Deane Borough Council will take a leading role in defining the spatial requirements for a more advanced economy.  It will include the nature and location of new commercial space to ensure that the right mix of commercial space is provided.  
The Council also acts as owner of a large proportion of employment land; this can lead to development opportunities in the area, among the most important sites we have Basing View business area where improvements in the public realm have already been identified and are planned to take place in the short term.

Action - to develop and implement approaches to improve or upgrade or re-build existing  vacant and poor quality business areas by tackling appearance, security, facilities, access, and supporting redevelopment for mixed use if necessary, so that business assets are well exploited and seen as attractive by employers and businesses.
Basing View Area

Basing View is Basingstoke's premier central office location covering approximately 60 acres of land lying directly east of the town centre and benefiting from excellent communication links with the close proximity of the central bus and railway station as well as Junction 6 of the M3.  Close to the town centre and the awarding winning Festival Place shopping centre, Basing View offers approximately 1.3 million square feet of office accommodation and is home to major companies, such as the AA, Thales, Sun Life, Unum Provident, Penningtons Solicitors and Clydesdale Bank.  

The council is currently progressing plans to regenerate the area, creating a modern 21st Century business destination which the town and region can be proud of.  As a key landowner in Basing View the council will play an important role in co-ordinating the regeneration proposals and is already progressing masterplan studies and adopted policies to help the regeneration process.

Basing View has the potential for being recognised as one of the few locations in the south east where occupiers can enjoy high quality sustainable modern offices combined with convenient road access, parking and transport facilities and amenities that only a town centre can provide.  

Improving the image and first impression of Basing View is essential and the council are adopting a public realm strategy to help address this. This will guide how to improve the planting, signage, public spaces and street furniture including seating, bins and bus shelters in Basing View to give the area a strong identity and make it more attractive for businesses and visitors.

The council has also drawn up a set of design guidelines to set the standard for how new buildings should be developed in the future. It is also using its position as landlord to push forward the new standards by working with existing owners of buildings to redevelop the area as a vibrant business park.

The overall concept for developing the area also includes proposals for improving access to and from Basing View and the town, including a tree-line boulevard and providing much needed associated facilities such as a hotel, gym and restaurants. As the project moves forward detailed plans for each stage of the process will be drawn up, tested and consulted with local businesses and the community.

Hotel Accommodation in Basingstoke and Deane
A Basingstoke Hotel Futures Study was commissioned by the council, with the support of Tourism South East and Hampshire County Council.  The report of June 2008 presents the findings relating to the demand for and supply of hotel accommodation in Basingstoke alongside additional research on hotel developer interest, site potential, future planning policies, and the potential for growth.  It makes recommendations on policy formulation and locational strategy, inward investment activity, and other forward action to optimise the potential of, and to better support the hotel sector. The key findings are:
· A strong midweek market for hotel accommodation in Basingstoke, with hotels in the town achieving high midweek occupancies and room rates and regularly turning away business on Tuesday and Wednesday nights. The demand will increase with business growth. 

· A much weaker weekend hotel market in the town, with hotels generally achieving low weekend occupancies and room rates. There is limited potential for this to grow.
· Market potential for a new large branded 3/4 star hotel in the town in the longer term and scope for existing 3/4 star hotels to expand in the short to medium term. 

· Market potential for budget hotels to be developed in the town in the short, medium and longer term.

· Hotel developers are most interested in a town centre/central location and the approach roads into the town. There are a number of proposed hotel development projects coming forward.
Action – work with hotel developers to secure potential new hotel opportunities so that the borough can comfortably cater for the demands of business visitors and business travellers and has good facilities to support business meetings, conferences and future growth in business demand.    
Housing 
It is important to ensure that the right types of homes are available to meet the needs of current and future residents. The cost and type of housing available can be factors affecting business relocation and can create difficulties in recruitment and retention.  Basingstoke and Deane is not unique in this respect, and members of the Borough Business Partnership have identified this as a potential issue for some of their employees, particularly for those who at the lower end of the salary-scale, but that also a number of senior employees live outside the borough as there is a limited supply of top end housing to meet their needs. 
The primary tool for delivering housing provision will be the borough's Local Development Framework, which is concerned with the longer-term spatial planning of the borough.  However, it is important that this objective is recognised in the Economic Strategy in order to highlight the links with the economy and the key role that housing plays in this.

Action – in developing the housing policies of the LDF, take into account the needs of business and the local economy so that local housing can support the needs of local business.
Transport
A key component of the borough council's evidence base to inform the Core Strategy of the LDF is the preparation of a comprehensive Transport Assessment, to understand in detail the existing travel patterns in the borough, and how these will change in the future, particularly when taking into account any changes in population over time.  The borough council is working closely with Hampshire County Council and the Highways Agency to consider these issues in more detail and, in particular, concerns surrounding junction 6 of the M3 motorway. This includes issues of vehicle queuing on the motorway as they exit at junction 6  and congestion at Black Dam roundabout itself as they travel towards Basingstoke during the morning peak period.  This not only causes delays for commuters, but also raises safety concerns, and has been highlighted by local businesses as an issue which they consider needs an early resolution to avoid the congestion issues that can affect other nearby towns.  This is seen as key in ensuring the successful regeneration of Basing View business park close to the town centre, which could benefit from improved access from the motorway and other main roads in the borough.

 
Action- work with partners on improving access to Basingstoke via M3 junction 6 and other major roads, so that congestion is removed as a potential impediment to economic growth. 
A discussion took place at ‘A Question of Business’ event recently about the provision of further railway stations in the borough and improvements to rail links to Heathrow. Provision of a station at Chineham would be beneficial for the business parks in the area. 
Action – work with partners to ensure the delivery of a railway station for Chineham so that congestion on local roads is reduced.  
Skills Development
The links between a highly skilled workforce and high growth are well documented. The State of the English Cities Report highlights the strong correlation between higher level qualifications and economic performance.  Indeed Experian in their report on the South East Diamonds for Investment and Growth made the link between highly skilled workers and the development of high-tech industries and high value services. The Experian report also identified that Basingstoke had only a moderate base of highly skilled workers, which may harm the prospect of further development of high end industries. In addition, Basingstoke and Deane has the challenge of relatively low skills levels and low levels of attainment amongst the resident workforce. If we are to deliver sustainable prosperity to our local community it is essential that we address this issue by ensuring the up-skilling our residents.
Action- council to work with partners to raise skill levels to support individual prosperity, individual attainment and to ensure the labour market can meet the needs of local business, so that employers can recruit successfully from the local workforce and local residents are sufficiently qualified to fill local jobs.
The percentage of the working age population qualified to degree level (level 4) in Basingstoke and Deane falls below the Hampshire average and positions the borough in the lower end of the range compared to our neighbouring areas. A contributing factor is Basingstoke’s limited higher education provision. Although the University of Winchester has a limited presence in Basingstoke, degree level education is mainly sourced from outside of the borough.  For Basingstoke and Deane to be competitive in the global economy, now and in the future, the number of residents with higher level qualifications needs to increase and the borough must be able to grow from amongst its own residents “best in class” and to create the right economic environment to attract them from elsewhere and retain them. Residents also need to be in a position to capitalise on the highly-skilled, and better paid, jobs in the borough. 
Although a national problem, there is also an issue regarding the lack of skilled professions in science, technology, engineering and mathematics locally.  There is the potential for this to become worse as a significant number of residents, currently over 50, will retire.  The lack of specific skills essential to certain sector strengths in the borough of Basingstoke and Deane is an issue that needs addressing.
The council is at an early stage of planning, in partnership with South East England Development Agency (SEEDA), key national economic and educational bodies, and local universities, to develop a ‘learning campus’.  This would bring together vocational style skills development with higher education degrees and state of the art research.  It would build on the success of local colleges and link with 'best in class' universities; nationally and, potentially, international.  The Basingstoke Learning Campus aim is to assist in developing a skilled workforce to ensure continued economic prosperity for the borough, as well as raising aspirations for academic achievement. 

It is proposed that the Basingstoke Learning Campus would specialise in subjects and skills that reflect prominent employment sectors in the borough, including information technology and communications, pharmaceutical and banking and finance. 
Action –work with partners to expand the HE presence in Basingstoke through the Learning Campus model in order to meet current and future business needs by reflecting the prominent employment sectors in the borough and increasing graduate and higher-level skills.

To encourage research and development and innovation in the borough, there would also be incubator units to support start-up enterprises.  This will offer the environment conducive to the establishment and growth of new companies.  The incubation unit provide start-up enterprises with the opportunity to network with like-minded companies in a setting where mentors, advisory organisations and cost effective premises are supplied.  The council and its partners are exploring the potential for the early introduction of an incubation unit within Basing View.
When the borough’s skills profile is compared to the Western Corridor and Blackwater Valley sub-region, only the larger conurbations of Slough and Reading, and the areas of Aldershot and Farnborough, Wycombe and South Bucks have a larger percentage of adults with no qualifications than Basingstoke and Deane.  

This represents a major potential barrier to growth. Basingstoke and Deane Borough Council consider skills development to be a key driver of economic prosperity, both for the borough and the individual and is participating in the South East Skills Challenge. The council is working with partners including local colleges, career advisors, training providers, Hampshire County Council, the Learning and Skills Council, Train 2 Gain and Jobcentre Plus to inform and promote to both individuals and companies the benefits of skills development. The council is leading by example, it has signed the national ‘skills pledge’ and is about to conduct a skills analysis of its staff. Train to Gain courses have been piloted in Grounds Maintenance,  Street Cleaning and Refuse. The council is also exploring Adult Apprenticeships.
In the current economic downturn, there will be emphasis not only on up-skilling but also re-skilling  Train to Gain and other providers will also have to be sufficiently flexible to deal with rapid adjustments for people who have been made redundant and require quick retraining in order for them to re-enter the labour market. The Local Area Agreement (LAA) focuses on re-skilling through the opportunities the Job Centre Plus provides, and has also set up contacts for career advice, and what skills would be required to take a new career path.
In order for local residents to fully share in the economic prosperity of the borough, the borough’s skills agenda extends to skills at all levels including those with low, or no, skills, vocational skills and people who are not in education, employment or training (NEET)  It also aims to encourage learning, and life-long learning, so that individuals can pursue their aspirations and do so locally.  It is essential to have a broad educational
base for quality of life and community or individual prosperity.  Partnership working with a wide range of educational establishments including Queen Mary’s College and Basingstoke College of Technology and skills delivery bodies will encourage this to happen. 
Action- through collaborative working, encourage residents to increase their skills levels so they are able to get better jobs.

Key to Basingstoke and Deane’s continued economic growth is its future workforce; the current young people of the borough. The council will help to raise attainment and aspirations by supporting of the local schools and colleges through the collaborative Educational Improvement Partnership. The council will work with the business community encouraging mentoring and volunteering schemes to ensure local students leave school prepared with the right attitude and ability for the working environment. Enterprise initiatives and work experience programmes offered through the local Education and Business Partnership organisation, Basingstoke Consortium, aim to develop ‘business-ready’ skills.  The Government funded initiative Make Your Mark is working with the council and local businesses to promote enterprise as an option for students.

Education

The Educational Improvement Partnership (EIP) aims to provide local collaboration for school improvement and better service delivery.

The general purpose is to: 

· raise attainment and improve behaviour and attendance in all schools within the partnership

· provide a personalisation of provision for children and young people

· deliver on the outcomes of Every Child Matters in all schools and through other extended services.

The concept of EIP is designed to give some unity and sharper purpose to the idea of collaboration in the education service. 

The EIP aims to stimulate:

· the expansion of high quality collaboration

· the rationalisation of partnership activity where appropriate

· the devolution of responsibilities and resources from local authorities to groups of schools and other partners

Action – support the work of Educational Improvement Board in the borough and work with partners to develop business-ready skills for young people so that the borough’s young people may find employment locally. 
Quality of Life
Perhaps one of the borough’s greatest economic strengths is quality of life. Resident satisfaction is high, and the borough has a varied leisure and retail offer for residents and visitors, as well as excellent access to surrounding countryside. There are relatively low crime levels compared to national averages and excellent hospital facilities. Quality of life is therefore a real ‘benefit’ in promoting the borough as a place to live, work and visit and, as a borough asset, in economic terms but particularly for borough residents, must be maintained. 
Retail

The retail sector plays a vital part in supporting the local economy. A detailed Retail Study, completed in January 2009, was commissioned from ‘Strategic Perspectives’ in 2008 to assist in understanding shopping patterns and behaviour. It will also be used to inform projects, such as Vision for Central Basingstoke and The Malls proposals. The study concludes that Basingstoke is a vital and viable town centre which has benefited significantly from the opening of Festival Place. There is however, a limited provision of high quality fashion retailers and more specialised independent retailers. A more diverse offer would assist in attracting a more diverse customer profile. 
The Top of the Town makes an important contribution to the diversity of the town and its role should be maintained and enhanced, particularly in respect of small, independent stores. As part of the ‘Central Area Vision’ there are plans to develop a ‘Cultural Quarter’ to support this.

There are also proposals to refurbish the retail area of The Malls. This area fronts on to Alencon Link and entrance to Basingstoke railway station and where many of the buses coming to the town stop. It is an important gateway to the town and needs to give a good first impression.
The £5million investment will rejuvenate the Malls environment by bringing more light and space to the centre and enhance the retail experience offered, thereby attracting more retailers to the area, encouraging existing retailers to remain, and attracting more shoppers to the centre.  It would also better complement Festival Place and create a better sense of place. 
Action- complete improvements planned for The Malls so that Basingstoke town centre is seen as a wholly advantageous asset, attracting employers, employment and visitors to the borough. .
Action – progress ‘Central Area Vision’ and market it as a unique location for business. 
Culture
Kate Oakley, in ‘Developing the Evidence Base for Support of Cultural and Creative Activities in South East England’
 found evidence to support the following contributions to skills and enterprise:

· The cultural and creative sectors demonstrate high growth and are likely to do so in future

· A good cultural infrastructure will attract new firms and help retain high skilled workers. In particular, cultural investments attract knowledge workers, especially younger ones, and this can contribute to building an enterprise culture

· Investment in the cultural industries, and in cultural events and services, will tend to drive activity in other economic sectors. Cultural participation and arts-based education can improve educational outcomes.

· Cultural activity improves important personal and social skills such as communication, ability to work in teams, problem solving, self-awareness, emotional literacy

· Libraries and museums encourage lifelong learning and give second chances to those who do not achieve their potential in the formal education system

· Knowledge transfer and learning are encouraged by informal environments like creative hubs, clusters and incubators, thus helping the development of young creative companies

· The cultural and creative sectors offer start-up opportunities for rural business and businesses run by women and people form ethnic minorities.

The importance of culture as an economic catalyst is recognised in the South East Regional Economic Strategy (RES), particularly for designated ‘Diamonds’ such as Basingstoke. Within these areas, culture and creativity is seen as positively contributing to enterprise, innovation and creativity, skills and competition. The (RES) identifies Culture, Sport and the Creative Industries as one of three cross-cutting themes which are relevant to actions across the full breadth of the strategy and form an integral part of it.
Basingstoke and Deane has been referred to as a gateway to the global economy but this could also be true of the cultural sector with the borough’s strong twinning links.  In recent years the council has also encouraged, facilitated and hosted visits from businesses from abroad.  These international links can not only be used to raise the profile of the borough and attract inward investment but to foster cultural links with other countries for mutual benefit.  The European Conference on Sustainable Development being held in Alencon in June 2009 is a prime example.  

Action – to extend twinning links and links with other countries to encourage language training, exchange of good practice, to encourage business to business links and understand different regulatory and legislative models.    

Cultural Facilities

Over the last twenty years Basingstoke has seen unprecedented development of the cultural and leisure infrastructure with projects such as The Anvil, Milestones, The Leisure Park, The Sports Centre, Tadley Pool and a range of community facilities. Cultural activity, along with sporting, recreational and leisure pursuits, can contribute in a variety of ways to the well being of the community and greater cohesion. Creativity and culture also has a key economic dimension. In the South East region, creative and cultural industries provide 560,000 jobs (13.2% of the workforce) and contribute an annual turnover of some £46.5 billion. 

The borough has a wide range of creative, cultural and community facilities and extensive countryside that make a significant contribution to its attractiveness as a place to live, work and visit. In 2003, the Audit Commission found that the borough invests over £2million per year in culture and has the best provision of theatres, concert hall, museums and galleries when compared to other Hampshire districts and similar sized authorities. For example the performing arts provision is at the level of a regional city and a number of new facilities have been introduced over recent years. 

It is also exceptional in its provision of nationally significant heritage sites including Basing House, Silchester, Stratfield Saye, Highclere Castle and the Whitchurch Silk Mill. The Haymarket Theatre re-opened under new management in 2007, following a major refurbishment programme and The Willis Museum will reopen in Spring 2009 following major refurbishment that will include a national touring standard gallery / exhibition space.
Action – work with HCC to enhance Basing House for visitors, following a £1.1m Heritage Lottery Fund award.
Action- work with partners to assess the feasibility of creating a ‘Cultural Quarter’ to assist in the economic regeneration of the Top of Town so that the borough maximises opportunities for residents to enjoy their leisure time in the borough and to enhance the visitor offer and diversity of Basingstoke town centre. .

Going for Gold

Basingstoke’s proximity to London and the Olympics offer a unique opportunity to use the staging of the Olympics in 2012 to accelerate the achievement of corporate objectives such as promoting the borough. The borough has developed a strategy for maximising the exciting opportunities presented by London 2012  Olympic Strategy for Basingstoke and Deane . London 2012 offers opportunities to promote the borough as a visitor destination to overseas visitors, as a training camp and centre of excellence to competing teams and as a cultural centre during the four years of the Cultural Olympiad.
The strategy aims to secure a legacy for the borough that includes an improved visitor economy, active healthy communities, a celebration of culture through the cultural events, local business support for young athletes and business opportunities through Olympic contracts.
Action – implement ‘Going for Gold’  Olympic strategy
Tourism – the Visitor Economy

In 2006, Tourism South East Research Unit produced tourism economic impact estimates for North Hampshire, including Basingstoke & Deane using an established economic model. Key headline figures for Basingstoke & Deane for 2006

· 304,083 overnight staying trips and 3,518,000 tourism day trips were made to Basingstoke & Deane

· In total £184,132,000 was spent by all visitors to Basingstoke and Deane

· With the addition of other expenditure tourism actively generated  £194,135,000 in Basingstoke & Deane

The main area where the borough underperforms is that of short breaks with most of the overnight stays being for business and not leisure. Part of Destination Basingstoke’s remit will be to promote short break leisure packages utilising the wide range of cultural and heritage attractions and access to the countryside. Through a review of events in the borough it has also been identified that a major cultural event would act as a catalyst for attracting visitors. ‘Balloons over Basingstoke’ has been a successful event over the last 10 years and alongside the Kite Festival and Festival of Transport attracts a number of day visitors. 
Action - To increase visitor numbers by improving the events programme and developing a short breaks promotion.
Rural Economy

There are a number of high profile businesses based in rural areas such as Vitacress in St Mary Bourne and Jody Scheckter’s Laverstoke Park organic farm. However the majority are small business with many employing less than five people. 
Rural businesses face similar issues to businesses in the urban areas including access to premises, finance and skilled workforce. Also infrastructure issues such as broadband coverage, housing and transport. Actions from this strategy to address these issues will apply in rural areas as in the town. 

Towns such as Tadley, Overton, Kingsclere and Whitchurch are important economic centres for retail, leisure and employment. Recently both Kingsclere and Whitchurch have developed plans supported by a range of agencies to develop their local economy and have applied for funding from SEEDA’s Small Rural Towns Programme. 
Actions for the rural economy are integrated within the actions in other sections of the strategy such as business support, skills development etc.
Basingstoke’s economic footprint and strategic partnerships
Basingstoke’s economy does not exist in isolation, it is linked to neighbouring towns in south east England and many companies are linked to Europe and the rest of the world. An exercise has been carried out  by GHK and Newcastle University, Centre for Urban and Regional Development Studies (CURDS) to define the ‘functional economic area’ of Basingstoke and Deane. This work has identified how far the economy of the borough is connected to our neighbours and where we can work in partnership with local authorities and other agencies to drive prosperity in the region.  The main findings of the report suggest that the strongest economic links for the Basingstoke Diamond are with Fleet, Farnborough and Aldershot (Hart and Rushmoor districts) along the M3 corridor and that there are also links with Newbury, central Berkshire around Reading, Camberley, Alton and Andover. 
Businesses across the sub-region were also interviewed about the drivers of business growth and issues for the area. Drivers which supported economic growth were seen as investment in infrastructure including transport and the development of a knowledge based economy that excels in innovation with higher value, lower impact activities.

Businesses were supportive of local authority collaboration as business generally did not recognise local authority boundaries, instead transport linkages and local labour markets were more significant.

A number of ‘Multi-Area Agreements’ (MAA) have been developed across the country. A MAA is an agreement between a number of local authorities, central government and agencies such as Job Centre Plus to collaborate across local authority boundaries to support economic prosperity. A MAA has been agreed for south Hampshire and also for Bournemouth and Dorset and a number of other are being explored across the region. The advantages of this type of approach, is in tackling issues such as transport which is difficult to pursue as a single district authority.

Action- explore the development of strategic partnerships with relevant neighbouring authorities to help drive the prosperity of the sub-region. Focussing on key issues such as transport, skills and business support.
Delivery in Partnership
A key theme running through this strategy is that continued economic prosperity is vital to everyone in the borough, local residents, businesses large and small and the borough council. Basingstoke’s continued economic growth as a ‘Diamond’ is also vital to the South East region. It is also clear that to achieve continued economic prosperity requires a joint effort by all. The borough council will play its part in providing leadership, direction and resources as well as facilitating partnerships and acting as a catalyst for change.

A detailed action plan will be developed to implement this strategy and it will demonstrate the commitment from all partners to make their contribution to the continuing success story for Basingstoke and Deane.
Glossary:
Smart Growth: Higher levels of prosperity per head across the South East without increasing the region’s ecological footprint can only be delivered through higher productivity and by bringing more of the resident population into economic activity. This can be achieved by focusing on the principles of smart growth, raising levels of enterprise, productivity and economic activity throughout the region.  We must invest in potential to lift the prospects of underperforming areas, communities and individual. (SEEDA RES 2006-2016)

Sustainable Prosperity: Long-term regional economic prosperity can only be secured through the principles of sustainable development.  This means recognising that pursuing growth within environmental limits can create new opportunities for innovation and competitiveness. We must invest in the quality of life that is a key source of the South East’s competitive advantage. (SEEDA RES 2006-2016)

Global Competitiveness: investing in success through assisting more

businesses to operate internationally and maximising the South East’s share of foreign direct investment; increasing business expenditure on research and development, and encouraging greater collaboration with the region’s knowledge base; increasing the percentage of total South East business turnover attributable to new and improved products and services; and securing the infrastructure needed to secure continued prosperity. (SEEDA RES 2006-2016)

Knowledge Economy: Local Futures definition which incorporates knowledge sectors, knowledge production and knowledge services.
Western Corridor & Blackwater Valley: The sub-region extends from the western edge of London to the boundary of the South West Region in the Swindon area. It adjoins the London Fringe sub-region to the south-east. The sub-region includes all or part of the administrative areas of the following local authorities: West Berkshire, Reading, Wokingham, Bracknell Forest, Windsor and Maidenhead, Slough, South Oxfordshire, South Bucks, Wycombe, Surrey Heath, Guildford, Hart, Rushmoor and Basingstoke and Deane (South East Plan)

Gross Value Added (GVA): Gross value added is the difference between output and intermediate consumption for any given sector/industry. That is the difference between the value of goods and services produced and the cost of raw materials and other inputs which are used up in production. (National Statistics) 

Gross Domestic Product (GDP): Gross Domestic Product is a measure of the total economic activity occurring in a country; it is one of the measures of national income and output for a given economy. (National Statistics)

GVA + taxes on products - subsidies on products = GDP
Data sources:
Business Survival Rates 

http://stats.berr.gov.uk/ed/survival/
Carbon Dioxide emissions: Department for Environment, Food and Rural Affairs (Defra) 

http://www.defra.gov.uk/environment/statistics/globatmos/galocalghg.htm
Commercial and industrial property vacancy rates: Office for National Statistics (NeSS)

http://www.statistics.gov.uk/neighbourhood-statistics.asp
Commuting and self containment: 2001 Census (ONS)

http://www.statistics.gov.uk/neighbourhood-statistics.asp
Earnings levels: Annual Survey of Hours and Earnings (ASHE) 

http://www.statistics.gov.uk/StatBase/Product.asp?vlnk=13101
Economic Growth and Employment land Requirements (Roger Tym & Partners)

http://www.basingstoke.gov.uk/planning/ldf/employment_land.htm
Employment rate, economic activity rate: Annual Population Survey (NOMIS)

https://www.nomisweb.co.uk/Default.asp
Enterprises/businesses by industry, employment size and turnover: Business, Activity, Size and Location

http://www.statistics.gov.uk/StatBase/Product.asp?vlnk=933&Pos=&ColRank=1&Rank=272UK
Gross Value Added: Office for National Statistics/Local Knowledge

 http://www.statistics.gov.uk/STATBASE/Product.asp?vlnk=14650
Hotel Study (Hotel Solutions)

http://www.basingstoke.gov.uk/planning/ldf/evidencebase/hotelstudy.htm
Housing affordability: Communities and Local Government (CLG)

http://www.communities.gov.uk/housing/housingresearch/housingstatistics/housingstatisticsby/housingmarket/livetables/
Jobs by industry: Annual Business Inquiry (NOMIS)

https://www.nomisweb.co.uk/Default.asp
Knowledge Economy: Local Futures/Local Knowledge

http://www.localfutures.com/index.aspx
Population and population growth: Hampshire County Council Small Area Population Forecasts/Hampshire County Council Long Term Projections   

http://www3.hants.gov.uk/planning/factsandfigures/population-statistics.htm
Retail Study (Strategic Perspectives)

http://www.basingstoke.gov.uk/planning/ldf/evidencebase/RetailAssessment.htm
Transport Modelling – BDBC and Hampshire County Council 

Working age qualifications: Annual Population Survey (DCSF/DIUS)

http://www.dcsf.gov.uk/rsgateway/DB/STA/t000809/index.shtml
VAT registrations and business stock: Department of Business, Enterprise and Regulatory Reform (BERR)

http://stats.berr.gov.uk/ed/vat/






“The Basingstoke diamond may be small but its significance to the South East and UK is disproportionate to its size. The diamond is consistently among the top performers in terms of competitive performance, with high rates of productivity and employment and average weekly earnings.” 





 (Experian Report for SEEDA 2006).





These conclusions are based on an analysis of key economic indicators against regional and national performance. Average change in Gross Value Added (GVA) between 1999 and 2004 was 4.9% against regional and national rates of 3.5% and 3% respectively. Other indicators show high levels of improvement in productivity across the same period. Basingstoke is home to a number of multi-national companies and is described in the report as acting as, “ a virtual gateway to the global economy’”. 








� 2001 Census 


� Annual Population Survey July 2007-June 2008


� Annual Business Inquiry 2007


� ONS ABI: Activity, size and location  


� Local Knowledge/Local Futures (ABI 2007). Knowledge based production:- aerospace, electric machinery & optical equipment, printing, publishing and recording media, chemicals, energy.  Knowledge based services:- telecoms, computer and related services, R&D, finance & business services, air transport services, cultural & recreational services.


� Dept for Business, Enterprise and Regulatory Reform (BERR) 


� ONS ABI: Activity, Size and Location 


� Local Knowledge/Local Futures


� Hampshire County Council Small Area Population Forecast 2007-based


� 2001 Census 


� 2001 Census 


� 2001 Census 


� Hampshire County Council Small Area Population Forecast 2007-based


� Kate Oakley. ‘Developing the evidence base for support of the cultural and creative industries in South East England’                              South East England Cultural Consortium 2004









