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PROCUREMENT ACTION PLAN 2008 - 2011

Vision: To obtain best value through planned, responsive, professional, well-managed, sustainable procurement
 that contributes to achieving the Council's priorities and meets the needs of the community

	
	Actions  
	
	
	Responsible
	Target for completion
	Target Savings

	Objective 1: To achieve best value for money on all procured goods, works and services and reduce the cost of the procurement process and ensure continuous improvement.

	1.1
	Develop the central procurement service to support business units to identify and deliver procurement related savings
	
	
	Financial Administration Manager (FAM)
	March 2009


	

	1.2
	Review all contract opportunities over £25,000 and provide advice and guidance to business units on the most effective procurement approach
	
	
	Central Procurement Service (CPS)
	March 2011
	

	1.3
	Promote use of the Council’s option appraisal process for appropriate procurement projects
	
	
	Head of Finance, Local Taxation and Procurement (HOFLTP)/Property Strategy Manager (PSM)
	March 2009
	

	1.4
	Undertake an annual spend analysis producing a plan for further areas to be investigated
	
	
	Central Procurement Service (CPS)
	Annually
	

	1.5
	Develop the Council’s Central Contract Register
	
	
	CPS 
	March 2009
	

	Objective 2: To ensure all procurement activity has regard to the Council policies and strategies on sustainability, climate change, diversity and equality and workforce issues.

	2.1
	Develop and update corporate guidance (Toolkit) in line with procurement best practice covering option appraisal, whole life costing and sustainable procurement
	· 
	· 
	Senior Legal Executive (SLE)/CPS
	Annually
	

	2.2
	Mainstream sustainable procurement into Council activities by aiming to achieve the milestones set out in the National Action Plan
	· 
	· 
	CPS
	March 2010
	

	2.3
	As an exemplar Council in the SE produce case studies and assist others authorities to attain standard, whilst working towards attaining Level 4 for the Council.
	· 
	· 
	CPS
	March 2010
	

	2.4
	Through spend analysis, identify key suppliers to work with on Sustainable issues
	· 
	· 
	CPS 
	March 2011
	

	2.5
	Implement procurement related actions contained within the Climate Change Strategy
	· 
	· 
	CPS
	March 2011
	

	2.6
	Equality and Diversity – implement impact assessment
	· 
	· 
	CPS
	March 2009
	

	2.7
	To implement a process to gain and record information about the demography of the Council’s suppliers
	· 
	· 
	CPS
	March 2011
	

	Objective 3: To ensure that procurement is undertaken in accordance with high professional standards and probity including the project management of contracts.

	3.1
	Promote common template of documentation, where appropriate
	· 
	· 
	CPS
	March 2010
	

	3.2
	Establish a process of compliance assessment with Internal Audit including promoting the use of the Council’s post project review process.
	· 
	· 
	CPS
	March 2011
	

	3.3
	Update and reissue contract standing orders
	· 
	· 
	CPS
	Annually
	

	Objective 4: To develop a mixed economy of suppliers and promote partnering arrangements.

	4.1
	Supplier guidance – to continue to develop and update, in line with best practice, information for suppliers
	· 
	· 
	CPS
	Annually
	

	4.2
	Proactively support the Hampshire and Isle of Wight Procurement Groups joint action plan
	· 
	· 
	HOFLTP
	March 2009
	

	4.3
	Shared Service – to be actively involved with the development of the Hampshire Procurement Shared Service proposals
	· 
	· 
	HOFLTP
	March 2010
	

	4.4
	Implement County “Funding and Procurement Compact” for the third sector
	· 
	· 
	Community Funding Officer (CFO)
	March 2010
	

	4.5
	Undertake a cleanse of the supplier base
	· 
	· 
	CPS
	March 2009
	

	4.6
	Consortia - Identify from Spend Analysis those goods services and works that the Council may benefit from joining Consortia
	· 
	· 
	CPS
	Ongoing
	

	4.7
	Supplier Satisfaction - Implement a feedback process for suppliers
	· 
	· 
	CPS
	March 2010
	

	4.8
	Investigate the potential to encourage large suppliers to include a % of their sub-let contracts with local SME’s (mainly Construction Contracts)
	· 
	· 
	SLE/ CPS
	March 2010
	

	Objective 5: To develop the scope for doing business electronically on a modular basis, to assist in driving down transaction costs.

	5.1
	E-Marketplace – Investigate further supplier adoption and identification of additional users of Market Place
	· 
	· 
	CPS
	March 2010
	

	5.2
	Implement Webreqs throughout the organisation
	· 
	· 
	CPS
	March 2009
	

	5.3
	Business Portal  - Embed the use of  the South East Business Portal for advertising all opportunities
	· 
	· 
	CPS
	March 2009
	

	5.4
	Ensure that all contracts are recorded on the SECE Business Portal and this  Portal is used as the Council’s Contract Register
	· 
	· 
	CPS
	Ongoing
	

	5.5
	Investigate and implement e-tendering solutions for the Council.
	· 
	· 
	CPS
	March 2011
	

	Objective 6: To ensure a structured approach to procurement training for Members and staff.

	6.1
	Establish bespoke training for all staff involved in the Procurement Process
	· 
	· 
	HOFLTP
	Annually
	

	6.2
	Undertake Sustainable Procurement Training for staff involved in Procurement
	· 
	· 
	CPS
	March 2009
	

	6.3
	Undertake Equality and Diversity Training as it relates to procurement
	· 
	· 
	Policy & Partnerships Coordinator (Equalities) (PPC)
	Annually
	

	6.4
	Produce a training plan for any staff in the Procurement Support and  Advisory Team
	· 
	· 
	HOFLTP
	Annually
	

	Objective 7: To ensure that all procurement activity is organised in an effective way and is embedded in the corporate planning process.

	7.1
	Develop the Central Corporate Procurement Service as part of Finance, Local Tax and Procurement business units fit for purpose review
	· 
	· 
	FAM
	March 2009
	

	7.2
	Review the current Procurement Board structure with a view to establishing an officer Corporate Procurement Advisory Group
	· 
	· 
	FAM
	March 2009
	

	7.3
	Review the procurement strategy and action plan
	· 
	· 
	HOFLTP
	March 2011
	

	Objective 8: To develop management information and the use of performance measures of procurement.

	8.1
	Establish a set of clear and stretching procurement performance measures covering strategic aims, equalities and sustainability and procurement efficiency and savings
	
	
	HOFLTP
	March 2009
	

	8.2
	Review and update the procurement strategy and action plan
	· – 

· 
	
	CPS
	Annually
	

	8.3
	Investigate the possibility of including procurement targets in business unit service planning.  Incorporate this into corporate efficiency reviews
	
	
	CPS
	March 2009
	


	8.4
	Establish corporate procurement savings targets to support the achievement of the Medium Term Financial Strategy aim of maintaining a downward pressure on supplies and services costs.  Raise awareness via efficiency reviews.
	
	
	HOFLTP
	March 2009
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