Economic Strategy Draft Action Plan


	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Smart Growth

	1.
	The creation of a community of innovation promoting the transfer of ideas/products and technologies between companies, both large and small, to drive commercial activity

	
	Berkshire & Basingstoke Innovation Growth Team (IGT)
(BDBC Economic Prosperity and Culture Manager)
	SEEDA’s Regional Economic Strategy (RES)
	IGT

HCC
	Medium
	IGT targets tbc

	Knowledge Economy

	2.
	To facilitate the growth of the knowledge based economy through the development of the Learning Campus and business incubation Unit
	Incubation Unit

Managed interim incubation facility in a central Basingstoke location
	Enterprise & Innovation Task Group

(BDBC Cultural Investment Manager) 

	SEEDA’s RES
	SEEDA
LSC
TVEH

3en
BCOT

IGT

HCC
Chambers of Commerce

Business Link

University of Reading

University of Winchester
(possible other universities)
	Medium
	Grow knowledge economy
Increased higher-level skills
Maximising business potential of innovation from academia

	
	
	Higher Education & Continuous Professional Development (CPD)

	SEEDA

(BDBC Economic Prosperity and Culture Manager) 

	
	
	Medium
	· 

	
	
	Learning Campus 

Relocation of BCOT, as part of the Learning Campus, to a new site
	BCOT

(BDBC Planning Control Manager)

	
	
	Long 
	· 

	
	
	Knowledge Transfer

To work with universities to improve ‘knowledge transfer’ and collaborative working between academia and business

	Business Link KTP
(BDBC Cultural Investment Manager) 


	
	
	Long
	· 

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Enterprise and Innovation

	3.
	Facilitate locally generated innovation, growth and employment through 3en and the development of the Incubation Unit so that local talent, innovation and entrepreneurship are encouraged and can flourish in the borough
	Futurology Event - ICT innovation 
	3en

(BDBC Enterprise Development Officer)
	Incubation Unit
	TVEH

3en 
Business Link

SEEDA
IGT

HCC
	Medium
On going
	3en return on investment

Increased no. of jobs created or protected

‘churn’ – no. of businesses which outgrow the incubation unit

Increased no. of businesses paying business rates

	
	
	Business to Business Master Class 
	BDBC Enterprise Development Officer
	
	
	
	

	
	
	Work with Business Link to hold a programme of business 
	Business Link

(BDBC Business Relationships Manager)
	
	
	
	

	4.
	Work with Innovation and Growth Team to identify a portfolio of 35 key business which have the potential for major growth given the right support so that key growth opportunities are maximised
	Programme of events, direct support and advice
	IGT

(BDBC Head of Strategy and Innovation)

	3en

Incubation Unit

	IGT

Business Link

HCC
	Medium
	35 identified businesses in B&D

	5.
	To continue to work with Hampshire County Council and other partners to improve broadband provision across the borough in existing areas as well as planning for future developments, so that homeworking, flexible working and workplace productivity are encouraged

	Completion of research into what systems exist in the borough and what the technological options are  
Further targets to be set following the outcomes of this work
	Hampshire County Council (HCC)
(BDBC Business Support Officer)

	Local Development Framework
	HCC
British Telecom 

Alcatel Lucent
eHampshire

SEEDA
	Long

	Improved broadband speed/width

Improved access and no. of users

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Business Support

	6.
	To facilitate support to business through initiatives such as the Incubation Unit, 3en and to support Business Link and the implementation of the Business Support Simplification Programme locally so that borough businesses know how to access the support they need and are helped to expand
	Support Business Link/SEEDA implement the Business Support Simplification Programme by ensuring that all relevant activities are branded accordingly and by signposting businesses to the correct agencies 
	Business Link

(BDBC Business Support Officer)
	
	Business Link
SEEDA
	Ongoing
	BL Targets tbc

	
	
	Develop a Corporate Social Responsibility Policy with the LSP
	BDBC Business Relationships Manager
	
	LSP

The Mayor
	Medium
	Increased no. of  organisations volunteering

	7.
	Work with Hampshire County Council (HCC) to support Whitchurch and Kingsclere market towns initiatives
	HMTP promotion and assistance to local applications for SEEDA funding


	Hampshire County Council

(BDBC Enterprise Development Officer)
	Hampshire Rural Strategy
SEEDA’s RES
	Hampshire Market  Town Project (HMTP), SEEDA, 

Local Authority Economic Development Officers (LA EDOs)
	Medium

	Gain external funding for improvements to market towns in the borough

	
	
	Assist Whitchurch Steering Group Town Improvement Panel to ensure there is no over/under spend of budget


	
	
	
	
	

	
	
	Assist Kingsclere with bid application


	
	
	
	
	

	
	
	Promote to remaining conurbations (Tadley, Overton)
	
	
	
	
	

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Business Support (cont’d)

	8.
	Make rural business aware of business support and training opportunities
	Promote opportunities for local producers to market themselves collectively

	BDBC Business Support Officer
	Hampshire Rural Strategy
	Hampshire Fare
HCC
Business Link
Enterprise First
	Long

	Increased no. of rural business start-ups

	
	
	Promote Basingstoke Networking to conurbations


	
	
	
	
	

	
	
	Promote Business Link and Enterprise First advice clinics

	
	
	
	
	

	Inward Investment

	9.
	To work with and support Destination Basingstoke to raise the profile of the borough both nationally and internationally so that employers and businesses are encouraged to move or locate here
	Promote Destination Basingstoke's website to international partners such as SEEDA's Inward Investment Team and UKTI international representatives 

	Destination Basingstoke (DB)

(BDBC Economic Prosperity (Inward Investment) Officer)
	Promoting Basingstoke Project
	Destination Basingstoke

SEEDA 
UKTI
HCC


	Medium
	DB targets tbc

Re-measure “internal and external perceptions”

	
	
	Produce information material relevant to companies and employees re-locating to the area.  The information to be based on recommendations from local commercial agents who assist companies coming to town

	
	
	
	
	

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Inward Investment (cont’d)

	10.
	To encourage inward investment through promotion of the borough, redeveloping commercial sites, establishing a cultural offer to increase visitors to the town and targeting key sectors for investment
	Establish a clear offer of the area, by producing material that shows the most relevant companies, and business clusters in the area 


	BDBC Economic Prosperity (Inward Investment) Officer
	Basing View Development
Local Development Framework
	SEEDA
Destination Basingstoke

Hart

Rushmoor

Surrey Heath

Hampshire Economic Partnership (HEP)

HCC
	Medium

	Increased no. of enquiries

Increase d no. of relocations

Increased no. of new jobs created

Increase in external funding generated

	
	
	Identify European funding opportunities to support economic development such as Inter-Reg IV C 

	
	
	
	
	

	
	
	Work with commercial agents to promote and target companies that are looking to invest in the SE region 

	Refer to Property and Facilities Management service plan

	
	
	Promote the fact that Basingstoke has employment land with planning permission as this could lead to new development of commercial areas in the town 
	Refer to Local Development Framework (LDF)

	
	
	Establish a clear plan for the regeneration of Basing View 

	Refer to Basing View Regeneration Project, Local Development Framework and Central Area Vision (CAV)

	Action
Deliverables
Leads
Links
Partners
Timescales
Outcomes


	Inward Investment (cont’d)

	11.
	Identify support for businesses developing green technologies
	EDRF potential match-funding for 3en
	BDBC Economic Prosperity (inward Investment) Officer
	Climate Change Strategy
	3en

IGT

TVEH 

SEEDA

Business Link
	Long

	Increased no. of green technologies start-ups

External funding generated

	Sustainability

	12.
	To establish a sustainable business partnership to support businesses locally to reduce emissions, to raise the profile of sustainable practices and provide targeted training to help business to meet their targets so that local business is equipped to adapt to or mitigate the effects of climate change, reduce the economic cost of climate change, and to manage the ecological  footprint of the area as the economy grows
	Provide support and training for Basingstoke’s small and medium sized businesses to assist in reducing energy cost and carbon footprint.


	Refer to Climate Change Strategy



	Infrastructure and Regeneration

	13.
	Basingstoke & Deane Borough Council will take a leading role in defining the spatial requirements for a more advanced economy.  It will include the nature and location of new commercial space to ensure that the right mix of commercial space is provided
	Develop Core Strategy, consult, submit and adopt

	Refer to Local Development Framework



	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Infrastructure and Regeneration (cont’d)

	14.
	To develop and implement approaches to improve or upgrade or re-build existing  vacant and poor quality business areas by tackling appearance, security, facilities, access, and supporting redevelopment for mixed use if necessary, so that business assets are well exploited and seen as attractive by employers and businesses
	Completion of traffic modelling to test highway proposals contained in the REAL Illustrative Framework. 


	Refer to Local Development Framework, Basing View Regeneration Project and Central Area Vision 


	
	
	Preparation and implementation of the first phase of Public Realm scheme 


	

	
	
	Complete master plan/feasibility review to inform business plan and subsequent delivery options
	

	Hotel Accommodation

	15.
	Work with hotel developers to secure potential new hotel opportunities so that the borough can comfortably cater for the demands of business visitors and business travellers and has good facilities to support business meetings, conferences and future growth in business demand
	Explore demand for 4* hotel on the Gas Works site to compliment the regeneration of Basing View. 

	Refer to Local Development Framework, Basing View Regeneration Project and Central Area Vision 

	
	
	Proposed budget hotel scheme planned for former Glass House site in Lower Basing View. Planning application imminent

	

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Housing

	15.
	In developing the housing policies of the LDF, take into account the needs of business and the local economy so that local housing can support the needs of local business
	Develop Core Strategy, consult, submit and adopt

	Refer to Housing Strategy and Local Development Framework

	Transport

	16.
	Work with partners on improving access to Basingstoke via M3 junction 6 and other major roads, so that congestion is removed as a potential impediment to economic growth

	Junction 6, identify interventions and funding to manage Junction 6 and Blackdam roundabout in line with the LDF 
	Refer to HCC – Local Transport Plan and Local Development Framework



	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Transport (cont’d)

	17.
	Work with partners to ensure the delivery of a railway station for Chineham so that congestion on local roads is reduced and to increase accessibility to employment and other services enhancing the economic vitality and viability of the area
	Series for initial studies have been completed to show that a business case would support the operation of a station. Track capacity is being confirmed in partnership with the authorities.  The station is included in eh route franchises for operators.
	Refer to Adopted Local Plan and Local Development Framework



	Skills Development

	18.
	Council to work with partners to raise skill levels to support individual prosperity, individual attainment, and to ensure the labour market can meet the needs of local business, so that employers can recruit successfully from the local workfoce and local residents are sufficiently qualified to fill local jobs
	Promote skills development initiatives (such as Train to Gain and apprenticeships) to business
 
	LSP -Economic Prosperity Priority Action Group (PAG)

(BDBC Enterprise Development Officer)
	Local Area Agreement 
Hampshire Employment and Skills Strategy


	Jobcentre Plus,
BCOT
 LSC
Next Step Connexions Basingstoke Consortium
QMC 
HCC
 Business Link Train to Gain 

SEEDA

Diamond Authorities
	Medium
	Meet Local Area Agreement (LAA) stretch targets

Close skills gap

Increased no. of council staff that have received additional NVQs



	
	
	Work with other Diamond authorities to raise awareness of NVQs and apprenticeships as career opportunities through events, signposting and networking and use the council as an example of how this might be possible

	BDBC Head of Strategy and Innovation  initially/
	Diamonds business prospectus
SEEDA’s RES 


	
	
	

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Skills Development (cont’d)

	19.
	Work with partners to expand the HE presence in Basingstoke through the Learning Campus model in order to meet current and future business needs by reflecting the prominent employment sectors in the borough and increasing graduate and higher
	To work with SEEDA in establishing the engagement of other HE providers


	SEEDA


(BDBC Economic Prosperity and Culture Manager)

	Learning Campus

Hampshire Employment and Skills Strategy


	Universities

	Medium

	Increased diversity of  HE providers in Basingstoke

Increased Knowledge transfer rates

	
	
	To work with partners in establishing HE provision as part of the ‘interim’ business incubation facility 


	
	
	
	
	

	20.
	Through collaborative working, encourage residents to increase their skills levels so they are able to get better jobs
	Support Skills awareness raising events and business networks and signpost residents and businesses to websites providing the relevant information on skills development initiatives and opportunities
	BDBC Enterprise Development Officer
	Local Area Agreement
Hampshire Employment and Skills Strategy


	Jobcentre Plus,
BCOT
LSC
Next Step Connexions Basingstoke Consortium
QMC 
HCC
Business Link Train to Gain 

SEEDA

LSP
	Medium
	Increased local skills levels

Adoption of skills pledge by other North Hants organisations

	
	
	The council to continue to develop own council staff through the ‘skills pledge’ and if successful expand to other organisations in the area through the LSP 
	BDBC Personnel

(BDBC Economic Prosperity & Culture Manager)
	Meeting CAA expectations

Organisational Development Plan in BDBC

	
	
	Better trained BDBC workforce 
External funding generated

High score in CAA on organisational development 

	
	
	As an employer BDBC to develop modern apprenticeships for young people and adults already employed  by the council
	BDBC Personnel

(BDBC Enterprise Development Officer)
	Meeting CAA expectations

Organisational Development Plan in BDBC
	
	
	Apprentices in place in BDBC 
Better trained BDBC workforce



	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Education

	21.
	Support the work of Educational Improvement Board in the borough and work with partners to develop business-ready skills for young people so that the borough’s young people may find employment locally
	Promote Basingstoke Consortium services to business community and make links with specific businesses (use with Diploma and Business Mentors).

.
	BDBC Enterprise Development Officer

	Local Area Agreement 
Comprehensive Area Assessment
Regional Economic Strategy
	Basingstoke Consortium
Connexions
BCOT
QMC
Make Your Mark
Schools

HCC
	Medium
	Increased no. of young people finding employment locally

Increased no. of businesses offering work experience, mentoring, supporting diplomas

Increased no. of schools running enterprise projects

	
	
	Host business meeting for Basingstoke Consortium to meet business clients
	
	
	
	
	

	
	
	Work with Make Your Mark and BC to introduce enterprise projects into schools.
	
	
	
	
	

	Retail

	22.
	Complete improvements planned for The Malls so that Basingstoke town centre is seen as a wholly advantageous asset, attracting employers, employment and visitors to the borough

	Refurbishment of the Malls shopping centre, and for the Alencon  gateway 
	Refer to The Malls Regeneration project and Property and Facilities Management service plan 



	23.
	Progress ‘Central Area Vision’ and market it as a unique location for business

	Action plan to be adopted.
	Refer to Central Area Vision, Local Development Framework, The Malls and Basing View Regeneration projects


	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Cultural Facilities

	24.

	Following their £1.1m Heritage Lottery Fund award, work with HCC to enhance Basing House to raise the profile of the site regionally and nationally 
	£150k support funding to HCC over 3 years for Basing House enhancement work
	Hampshire County Council

(BDBC Cultural Investment Officer)
	
	HCC
	Medium
	Re-developed Basing House site 

Increased visitor numbers to the site in line with the new business plan


	
	
	Investigate a combined management structure for future delivery of operations and promotion across The Willis Museum, Milestones Museum and Basing House

	
	
	
	
	Increased efficiency savings

	25
	Work with partners to assess the feasibility of creating a ‘Cultural Quarter’ to assist in the economic regeneration of the Top of Town so that the borough maximises opportunities for residents to enjoy their leisure time in the borough and to enhance the visitor offer and diversity of Basingstoke town centre

	Identify and implement interim cultural interventions to improve the offer and attractiveness of Top of Town such as animating spaces (Market Square) and using empty properties 


	Refer to Central Area Vision



	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Going for Gold

	26.
	Implement ‘Going for Gold’  Olympic strategy
	Work with Rotary Clubs in Basingstoke to raise money for potential Olympians.


	Refer to the Olympic Strategy


	
	
	Identify opportunities to link cultural activities with Cultural Olympiad
	

	
	
	Promote London 2012 tendering opportunities to business.
	

	
	
	Promote Training Camp opportunities
	

	Tourism – the Visitor Economy

	27.
	To increase visitor numbers by improving the events programme and developing a short-breaks promotion


	Review and improve the provision of major events in the borough including the development of a Basingstoke Festival 

	BDBC International Partnerships & Tourism Officer

	
	Tourism South East
North Hants Hoteliers Association
HCC

Destination Basingstoke
Key tourist attractions in the region 
Hampshire Fare

Festival Place

The Malls

Anvil

Arts Council England SE
	Medium
	Increased no. of weekend visitors

Increased weekend hotel occupancy

	
	
	Promote family focused farm trails and local produce trails around the rural aspects of the borough 
	
	
	
	
	

	
	
	Implement a web-based campaign using Destination Basingstoke's site to promote weekend breaks in and around Basingstoke and Deane
	
	
	
	
	

	
	
	Deliver Hackney Carriage driver training on customer care and promoting Basingstoke
	
	
	
	
	

	
	Action
	Deliverables
	Leads
	Links
	Partners
	Timescales
	Outcomes

	Basingstoke’s economic footprint and strategic partnerships

	28.
	Explore the development of strategic partnerships with relevant neighbouring authorities to help drive the prosperity of the sub-region. Focussing on key issues such as transport, skills and business support
	Establish a Strategic   North Hampshire Economic Board with focus on the following areas:

1. Inward  investment

2. Skills 

3. Transport

	BDBC Chief Executive 

(BDBC Strategic Development Manager) 
	Diamonds for Growth
LABGI
	Hart
Rushmoor, Surrey Heath
Wokingham, Reading
Test Valley
West Berks
HCC

Business Link

SEEDA
GOSE

LSC


	Long
	Increased lobbying ability

Increased access to European funding streams

Increased relocations

Increased levels of skills

Improved transport infrastructure
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Key: (BDBC Officer) = co-ordinator or relevant link officer within the council


