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CORPORATE EQUALITY STRATEGY 2006-2009

Basingstoke and Deane Borough Council recognises that individuals and communities may face unlawful and/or unfair discrimination on the grounds of their race or ethnicity, disability, gender (including transsexual and transgender people), sexual orientation (lesbian, gay, bisexual or heterosexual), age, HIV status, language, background, physical or mental impairment, faith or belief, or physical appearance.

We believe that equality for all is a basic human right and actively oppose all forms of unlawful or unfair discrimination. We celebrate the diversity of our society and are striving to promote and reflect this diversity within the Council’s own structure.

This Strategy supersedes the Council’s Comprehensive Equality Policy 2005  and is an overarching document that gives the direction and approach for tackling equality issues in the Borough. It encompasses the statutory schemes for Disability, Gender and Race Equality (which are fully developed) and summaries of the schemes for Age, Sexual Orientation, Faith and Belief, which will be further developed into the full schemes following introduction of the new legislation and codes of practice.

The Corporate Equality Strategy is a ‘work in progress’ and over its 3-year life will be subject to review and revision alongside the Corporate Equality Plan. 

The Council’s commitment

· Ensuring equality of access to services for all residents

· Ensuring the Council’s workforce is representative of the Borough’s population

· Eliminating unlawful discrimination on grounds or gender, race and disability, age, sexual orientation, faith and belief for both Council’s employees and residents of the area who use Council’s services
· Promoting good relations and equality opportunity for all sectors of the community

· Ensuring all our equality schemes, current and emerging, meet the objectives of this overarching Corporate Equalities Strategy

Who is the strategy for?

· Residents and visitors

· Employees of the Council and elected members

· Partners and stakeholders

· Job applicants

· All others acting on behalf of the Council including contractors and volunteers

What Council functions are included?

· Provision of services such as Leisure and Housing and the planning of such services
· Commissioning and purchasing of goods and services
· Recruitment, employment, training and development of Council employees
· Grants to voluntary and community organisations
· Landlord functions for the Council’s property portfolio
· Implementing statutory powers such as licensing, planning applications, elections, homelessness, council tax and housing benefit etc
· Partnership working with other organisations
· Community involvement such as consultation events and public participation in meetings
· Education, promotion and publicity 
The Aim of this Strategy

This Strategy was developed with aim to:
· Eliminate unlawful direct and indirect discrimination;
· Promote equality of opportunity;
· Celebrate and value diversity; and
· Promote community cohesion for both Council’s employees and residents of the area who use Council’s services.
Objectives of this Strategy

This Strategy has four key objective headings
· Leadership and Corporate Commitment

· Service Deliver and Customer Care

· Employment and Training

· Consultation, Community Development and Scrutiny

Action Plans have been developed for both this Corporate Equality Strategy and individually for the Disability, Gender and Race Equality Schemes.  The Action Plans follow the key objective headings giving details of how each of these high level objectives can be met.  The Council’s Corporate Equality Group will review the Strategy and Schemes which in turn will be monitored by the Performance Board and the Scrutiny Committee will oversee the performance.

Leadership and Corporate Commitment

The Council will:-
· Ensure that discrimination in any form is challenged and addressed in all its activities

· Use systematic reviews, regular monitoring and evaluation to ensure policies and practices address any actual or potential discrimination

· Promote cultural diversity to eliminate racial discrimination 

· Promote equality of opportunity and good relations between different racial groups

· Actively challenge institutional racism through reviewing processes, attitudes and behaviour and staff training

· Include equalities indicators and targets in Best Value Reviews, Performance Plans, Partnership Agreements and Contracts

· Actively promote the inclusion of instances of harassment across all six strands or equality of service delivery in the Council’s Complaints Procedure 

· Monitor and evaluate the effectiveness of the Corporate Equalities Strategy and its strands using consultation, the complaints and internal grievance procedures and quarterly equalities employment reports to the Performance Board 

Service Delivery and Customer Care

The Council will:-
· Acknowledge that a quality service must reach all relevant communities

· Incorporate equalities principles into communication and consultation policies and ways to assess community needs

· Use systematic reviews to ensure that potential or actual discrimination is removed from its policies and practices

· Seek to ensure that all appropriate Council public buildings provide suitable disabled access and comply with the Disability Discrimination Act 1995.

· Language assistance will be available for all services as required.

Employment and Training Objectives

The Council as an employer will:-
· Take positive steps to eliminate discrimination in the workforce 

· Adopt the Commission for Racial Equality’s Code of Practice and use best practice to eliminate discrimination

· Advertise vacancies in appropriate media to target the best available talent and expertise

· Ensure recruitment meet equalities including guaranteeing an interview to disabled persons who meet the criteria for the post

· Provide all existing and new staff and applicants with the Equal Opportunities Policy Statement 

· Provide training in non-discrimination in recruitment and selection

· Maintain and develop equality monitoring taking appropriate action as necessary

· Monitor employee development to ensure equality in training and opportunity

· Review disciplinary and grievance procedures 

· Ensure an equal pay structure

· Provide equalities awareness training

· Include equalities training in all staff induction

· Recognise the role of trade unions in working for equality in employment and services

Consultation, Community Development and Scrutiny

The Council will:-
· Support the development of strong, secure, self reliant, self confident communities free from unlawful discrimination

· Ensure corporate strategies, service plans and policies reflect the needs and views of all communities

· Include active consultation and liaison with all communities that may suffer disadvantage in the Consultation and Engagement Strategy

· Work with the Community Safety Forum to encourage reporting of racial harassment and subsequent action 

· Promote the Comprehensive Equality Strategy

· Ensure proper feedback both externally and internally using appropriate media

· Engage with representative groups such as the Diversity Group and the Disability Forum for advice and information regarding barriers to services and best practice

· Ensure that all partners, contractors, agents and suppliers are aware of and adhere to the Council’s Corporate Equalities Strategy

· Ensure all Council promotional material will reflect the diverse nature of the Borough

· Ensure all Impact and Needs Assessments address equality issues and evaluate contribution towards equality objectives

· Set target dates for and monitor any actions required to ensure implementation of equality

· Use equality self assessment, scrutiny and audit to ensure achievement of the Local Government Equality Standard levels

· Consult relevant organisations on current policies and actions required to implement those policies effectively

Monitoring and Review of this Strategy
The Corporate Equality Group will review this Strategy annually to ensure that it is consistent with current legislation.

The Corporate Equality Group will use the Corporate Equality Strategy to guide their terms of reference and to progress on the equalities agenda across the Council.  The Group will monitor and review progress against the Corporate Equality Plan and supporting action plans.

The Performance Board will receive the Recruitment, Retention and Equal Opportunities Monitoring Performance Report and ensure that the spirit of the Corporate Equality Strategy is adhered to.

The Scrutiny Committee receives minutes of the Performance Board to ensure that appropriate issues are considered further.  

External scrutiny methods will be set up to ensure that appropriate issues relating to equalities and diversity are addressed consistently and effectively. 

