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	Action

	1
WELCOME AND INTRODUCTIONS
	

	1.1
MT welcomed everyone to the meeting and apologies were noted.  
	

	1.2
MT reported that Linda Fox, former Basingstoke CAB Manager expressed a wish to remain on the group.  All agreed that given Linda’s position as BVS trustee this was ok but that group membership must be restricted to those actively involved with the partners concerned.  Basingstoke CAB is now represented by GH.
	

	1.3
MT summarised outcomes of recent meetings for new members.  
	

	2
KEY POINTS FROM LAST MEETING/ACCURACY OF NOTES
	

	2.1
Para 2.2 – Email Permissions (Data Protection) had not been forthcoming  -  MT would continue to circulate via ‘blind copy’ 
	

	2.2
Para 4.1 – Terms of Reference agreed and circulated.  MT to circulate to new members
	MT

	2.3
Para 4.5 – A copy of the Council’s report template had been circulated and MT outlined how this document prompted BDBC officers to consider partners incl. the VCS
	

	2.4
Para 5.4 – Consultation of Partnership Strategy:  LF had approached Cabinet members to raise the profile of the group.  The response from Cabinet members had been very supportive.
	

	2.5
The minutes were approved.
	

	3
BDBC PARTNERSHIP FRAMEWORK – Presentation by Natalie Wigman
	

	3.1
NW briefly outlined the partnership framework – (notes attached).
	

	3.2
Research has shown that although the Council had a good working relationship with many partners, no record of these partnerships existed or how they were structured.  The Audit Commission now required this and the framework has developed to audit and record such information.  It includes minimum requirements for partnerships which the Council is involved in.
	

	3.3
Initially developed as a Council based framework, the concept of a second Borough-wide version through the LSP is currently being consulted on.
	

	3.4
Questions:
A number of points were raised with specific reference to BDBC partnerships with local organistions.

MC suggested that small, temporary groups would find this burdensome but NW reassured that the framework only deals with partnerships, and may not apply in such situations but that informal groups, not recognised as partnerships, would not be precluded from having a Council representative.  
	

	3.5        RK asked if there was a mechanism which allowed someone currently excluded to get involved in a partnership.  NW said that this was not specifically catered for.  RK also raised concerns over the hierarchical nature of partnerships and the ability for the review to work with partners to breakdown barriers to VCSO’s working with BDBC partnerships on an equal basis.  It was agreed that a mechanism was needed to enable an individual to raise concerns if they felt that they were not regarded as a true partner.
	

	3.6        MT raised concerns that the partnership strategy was mechanical, and excluded an audit of how strong the relationship was.  MT suggested Natalie’s interactions with BDBC Lead officers could include partnership training (ensuring they know how to work in partnership).  The group agreed that we could learn from East Hants Compact Group here and MC stated that the Voluntary Sector Forum could offer support in developing training.  NW was asked, and agreed, to remain on the group to take this forward.  
	MT\NW

	3.7
MC asked for guidelines for working with the voluntary sector to be included as an appendix to the Framework to help partnerships understand the role of the VCS and the difficulties they have participating in so many partnerships, due to limited resources.
	NW

	4
DRAFT ACTION PLAN FOR THE NEXT 12 MONTHS
	

	4.1        The group stated that it had achieved a great deal.  However the Action Plan still needed to be pushed forward.  The draft plan was discussed and agreed to be too ambitious.  The group agreed that fewer priorities would enable the Compact to have some tangible success locally.  The following priorities were agreed for the next 12 months (MT to amend table and re-circulate with the minutes):
	MT

	Produce terms of reference 
4.2        Already achieved
	

	Develop a Consultation Code reviewing current practice
4.3        It was agreed that bad consultation was a big cause of ill feeling between partners and improvements could improve relationships.
	

	4.4        It was agreed that in place of the next general meeting a workshop would scope this exercise to be planned by the Co-Chairs (MT to canvass dates - 18 June AM suggested).  The review would determine how organisations currently consult, then report on its findings making recommendations against Compact good practice.  Exercise to be complete before November 2007.  
	MT\RK

	4.5        GH referred to the new model adopted by the Basingstoke Hospital Stakeholder Governors and sharing how that works  (to be clarified at next meeting) 
	

	Produce marketing piece for general use

4.6        PR material was required to very simply explain Compacts and this group’s progress.  GH agreed to draft this with info from MT.
	GH\MT

	Development of a Compact Mediation Process

4.7        Required to deal with Compact breeches in an agreed way.  MT to circulate Gloucestershire example to discuss at next meeting.
	MT

	Presentation to the LSP 
4.8        RK asked when we could engage the LSP.  MT outlined previous approaches, suggesting it unwise to try again until we had tangible outcomes to offer them.  Completion of the Consultation review would provide this ‘value of Compacts’ to be used in the presentation required by November 2007.
	

	Annual Meeting\Report.  
4.9        Pushed back to March/April 2008 given the priorities above.  The meeting would be improved if we could report LSP support
	

	5
RECORDING GOOD PRACTICE FOR THE DATABASE
	

	5.1
Thought to be a little premature – more appropriate for when the   plans for the annual meeting are in progress.
	

	6
ANY OTHER BUSINESS
	

	6.2
MC stood down as Co-Chair and was replaced by RK.  MT thanked MC for her input into the Compact development and would remain on the distribution list for minutes.
	


Partnership Framework

Basingstoke and Deane Partnership Framework

1. The Council has produced a Partnership Framework to ensure that the  Council's approach to partnership working:

· is more co-ordinated 

· supports corporate objectives

2. The Framework asks for partnerships to:

· have governance arrangements (such as Terms of Reference) in place which are monitored and reviewed

· have clear aims and outcomes 

3. As a result of the Framework the Council will:

· meet the requirements of the Comprehensive Performance Assessment (CPA)

· be able to provide evidence of how partnership working meets the needs of the borough

· hold up-to-date information on the partnerships it is in, what they are achieving and how they are managed

· minimise risks in partnership working

· make informed decisions about remaining in or joining partnerships 

4. Developing consistency across partnerships:

· working with other Councils

· joint approach essential

5. Working together in Basingstoke and Deane

· Non-Council led - community based approach

· General principles (minimum standards/audit trail/record of achievements)

· Local Strategic Partnership

For a full copy of the Framework please contact Natalie Wigman, Policy and Partnerships Co-ordinator (Corporate Support).  

Email: natalie.wigman@basingstoke.gov.uk  Tel. 01256 845692
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