
 PARTNERSHIP PLAN – 2009/10 
Basingstoke and Deane Crime and Disorder Reduction Partnership 

 

STRATEGIC 
PRIORITY CRIME 
 

CATEGORY 
 

REASON PREVENTION ENFORCEMENT INTELLIGENCE 

 
ACTION 

 
OWNER 

 
MEASUREMENT 

 
ACTION 

 
OWNER 

 
MEASUREMENT 

 
ACTION 

 
OWNER 

 
MEASUREMENT 

PA1) 
Identify, publish and 
disseminate 
information about 
diversionary activities 
available in different 
areas. 
 
 

BDBC 
 Community 
Development 
Team 

Number of 
publications over 
the year 

EA1) 
Regular Joint 
tasking process for 
all enforcement and 
street level officers 
through the NTM 
process 

Police 
District 
Partnership 
Inspector 
 
BDBC 
Anti-Social 
Behaviour 
Officer 
 

Number of times a 
specific case has 
been bought to the 
NTM 
 
 

IA1) 
Obtain public 
perceptions of alcohol 
and drug related issues 

BDBC 
Anti-Social 
Behaviour 
Officer 

Number of 
deployments of the 
ICE machine 
 
Number of locations 
the ICE machine has 
been placed at 

PA2) 
Identify locations 
suitable for Crime 
Reduction and 
Environmental Work 
(CREW). 
 

Police 
OCU Public 
Reassurance 
Inspector 
 
Community 
Safety 
Coordinator 
 
BDBC 
Community 
Safety Manager 
& 
Education 
Manager 
Environmental 
Care 
 

Crime rates, 
Community 
Intelligence and 
other 
environmental 
factors in Priority 
Areas. 
 
Number of 
CREWS by area 

EA2) 
Positive and robust 
action taken by 
agencies when 
dealing with ASB 
and alcohol related 
issues. 

Police 
OCU Public 
Reassurance 
Inspector 
 
HCC 
ACSO’s 

 
BDBC 

Anti-Social 
Behaviour 
Officer  

 
HFRS 

Number of alcohol 
test strips distributed 
 
Number of alcohol 
seizures 
 
Number of young 
people taken home  
 
Number of ABC’s 
(failures/successes) 
 
Number of ASBO’s 
(failures/successes) 
 
Number of warning 
letters 
 
Reviews of ABC’s 
and ASBO’s 
 
Number of referrals 
to diversionary 
activities 

IA2) 
A detailed profile of 
ASB and patterns 
relating to young people 
aged 10-17 yrs across 
the borough. 
 
Including alcohol 
issues. 

BDBC 
CDRP Analyst 
 
HCC 

ACSO’s 

Production of a 
monthly profile and 
inclusion of 
recommendations in 
tactical options/actions 
planned. 

 
Substance Related Crime and Anti 
Social Behaviour (ASB) 
 
 
 
 

 
Substance-related crime and ASB is linked to 
violence (including domestic abuse).  The fear of 
crime has a significant impact on our residents.  By 
reducing the amount of substance-related crime and 
ASB there should be a significant reduction in overall 
crime and ASB in the borough. 
 
A Local Area Agreement (LAA) target to reduce 
incidents of rowdy and inconsiderate behavior by 5% 
from the baseline year (2007/2008) has been set for 
2008/2009.  
 
 
Data is due to be collected annually from February 
2009 regarding NI 17 ‘Perceptions of Anti-Social 
Behaviour.’ 
 
A target to reduce NI 38 ‘Drug related (Class A) 
Offending’ is due to be set by the Government in 
2009. 

PA3) 
Acknowledge and 
utilise information 
provided within the 
HCC Alcohol 10 Point 
Plan and Hampshire 
Constabulary Force 
Alcohol Strategy 07-
09. 

BDBC 
Health 
Development 
Officer 

Performance 
indicators 

EA3) 
Use of Dispersal 
orders, Designated 
Public Place Orders, 
Community 
Reparation Orders. 

YOT 
Police 
District 
Partnership 
Inspector 
BDBC 
Licensing 
Team 
Anti-Social 
Behaviour 
Officer 
HCC 
ACSOs 

Number of orders 
requested 
 
Number of orders 
granted 
 
Number of orders 
completed 
 
Number of orders 
refused 
 
Number of times an 
order has been used 

IA3) 
Identify the route of 
alcohol from retail to 
youth. 
 

BDBC 
Licensing 
Team 
HCC 
Trading 
Standards 
 
ACSO’s 
Police 
OCU Public 
Reassurance 
Inspector 
 

Intelligence 
submissions. 
 
Number of Test 
Purchase Operations 
by area 
 
Number of alcohol 
seizures 
 
C12 data 

  PA4) 
Raise awareness of 
the re-classification of 
cannabis from a Class 
C to a Class B drug. 
 

BDBC 
Health 
Development 
Officer 
 
Police 

 District 
Partnership 
Inspector  

Number of 
education based 
visits to schools 
and colleges 
 
Count of 
possession of 
cannabis offences 

EA4) 
Work in partnership 
in relation to 
insurgent drug 
dealers and crack 
house closure 
requirements. 
 

Police 
OCU Public 
Reassurance 
Inspector 

 
BDBC 
Anti-Social 
Behaviour 
Officer 

Number of orders 
requested. 
 
Number of orders 
granted. 
 
Number of orders 
completed. 
 
Requests from Police 
in relation to 
insurgent drug 

IA4) 
Work with the RHINO 
Scheme (Prolific and 
Priority Programme) 
and the Basingstoke 
and Deane DARG 
(Drug and Alcohol 
Referral Group) to 
identify current and 
emerging drug trends in 
the borough. 

BDBC 
Community 
Safety 
Manager 
 
PPO Scheme 
Manager 
 
Police 
OCU Detective 
Chief 
Inspector 

Number of Intelligence 
Submissions to the 
Police 
 
 
Agency Drug Trends 
Monitoring information 
 
Number of referrals for 
Drug 
Treatment/Assessment 



dealers 

PA1) 
Work in partnership 
tackling and preventing 
terrorism.  Ensuring a 
balanced delivery to 
address the 
communities’ fear of 
crime. 
 
 

Police 
District Chief 
Inspector 
 
BDBC 
Community 
Safety Manager 
 

Community 
Development 
Officer (BME) 

Actions received 
from Special 
Branch. 
 
Community 
Consultation and 
survey data 
 
Number of people 
who receive 
training from 
Special Branch 
 
 

EA1) 
Priority approach to 
tackling signal 
offences. 
 
Graffiti, Fly-tipping 
abandoned vehicles 
etc. 

Police 
District 
Partnership 
Inspector 
 
BDBC 
Anti-Social 
Behaviour 
Officer 

 
 

Number of reports 
received. 
 
Actions carried out 
within SLA. 

IA1) 
Ensure that the 
community feel well 
informed about the 
steps being taken to 
combat ASB within the 
borough 
 

BDBC 
Community 
Safety 
Manager 
 
Police 
District Chief 
Inspector 

Community 
Consultation and 
survey data. 
 
Actions taken. 
 
Respect Survey results 
and MORI. 

PA2) 
Agree and deliver a 
communications 
strategy across CDRP. 
 
 
Community surveys 
 

BDBC 
Communications 
Officer 
 
Police 
Communications 
Officer 

 
 

Campaign diary. 
 
 
 
 
Shared results. 

EA2) 
High visibility patrols 
in problem areas 
identified through 
the NTM process 

BDBC 
Anti-Social 
Behaviour 
Officer 
 
Police 
District 
Partnership 
Inspector 

Number of requests 
for high visibility 
patrols made through 
the NTM process 
 
Number of times a 
specific case has 
been bought to the 
NTM 

IA2) 
Examine 
gender/age/ethnicity 
differences associated 
with fear so that tactical 
responses can be 
appropriately deployed. 
 

BDBC 
Community 
Safety 
Manager 
 
CDRP Analyst 

Production of findings 
and presentation to 
CDRP Chairs 
 
 
 
 

 
Fear of Crime 
 
 

 
The fear of crime is disproportionate to the actual 
amount of crime in the borough.  This can be 
detrimental to the public, and prevent individuals 
taking part in daily activities.  To ensure that borough 
residents feel safe, and actively engage in their 
communities the fear of crime needs to be addressed. 
 
 
 
 
Data is due to be collected annually from February 
2009 regarding NI 17 ‘Perceptions of Anti-Social 
Behaviour.’ 
 
Hampshire County Council are currently monitoring 
the County’s performance in relation to NI 35, 
‘Building Resilience to Violent Extremism.’ 

PA3) 
Increase the number of 
Neighbourhood Watch 
Schemes and improve 
methods of 
communication. 
 

Police 
OCU Public 
Reassurance 
inspector 
 
Community 
Safety 
Coordinator 
 
BDBC 
Community 
Safety Manager 

Number of new 
schemes 
 
Total number of 
schemes by area 

EA3) 
Ensure Officers 
continue to carry out 
Environmental 
Visual Audits and 
seek community 
Intelligence in 
relation to offenders. 

BDBC 
Anti-Social 
Behaviour 
Officer 
 
Police 
District 
Partnership 
Inspector 
 

Number of 
‘Community 
Reassurance’ days 
by area 
 
Number of EVA’s 
completed by area 
 
Number of CREW 
events held by area 
 
Number of Street 
Briefings by area 

IA3) 
Improve the sharing of 
information between the 
CDRP members and 
District  CDRPs 
 
 

Police 
District Chief 
Inspector 
 
BDBC 

Head of 
Community 
Protection 

Frequency and ease in 
exchange of data. 
 
Usable/uniformed 
format (Microsoft 
spreadsheet). 
 
Information sharing 
agreement 
(personalised and de-
personalised data) 

PA1) 
Strong leadership 
established around 
licensing issues and 
NTE. 
 

BDBC 
Head of 
Community 
Protection 
 
Licensing Team 
 
Police 
District Chief 
Inspector 
 
Licensing Team 

Number of 
licenses reviewed 
 
Number of 
licenses revoked 

EA1) 
Place the night time 
economy and 
violence as standing 
items at the 
quarterly Alcohol 
Steering Group 
Meetings 

BDBC 
Anti-Social 
Behaviour 
Officer 
 

 
 

Actions from the 
Alcohol Steering 
Group Meetings 

IA1) 
Continue work with the 
Emergency Department 
on violence prevention 
through information 
sharing. 

BDBC 
CDRP Analyst 
 
NHS 
Consultant 
Emergency 
Physician 

Data acquisition 
frequency and format. 
 

Number of forms filled 
out v’s patients seen 

PA2) 
Support the Pastor 
Patrol Scheme 
 

Police 
OCU Public 
Reassurance 
inspector 

Reduction in 
violent offences in 
the Town 
Centre/Count of 
wounding offences 

EA2) 
Work with licensees 
to increase use of 
exclusion orders 
and pub watch 
bans. 

BDBC 
Licensing 
Team 
 
Police 
OCU Public 
Reassurance 
Inspector 
 
Licensing 
Team 

Police data 
 
Number of exclusion 
orders 
 
Number of pub watch 
bans 

IA2) 
Carry out violent crime 
analysis.  Examining 
victims, offenders, 
locations and other 
factors.  Domestics etc.  
 

BDBC 
CDRP 
Analyst 

Production of findings 
and presentation to 
CDRP Chairs. 
 
 

 
Wounding & Violent Crime 
(Including Domestic Abuse) 
 
 
 
 
 
 
 

 
Not only is wounding/violence one of the highest 
contributors to crime levels in the borough, it is also 
the crime type which Iquanta data places 
Basingstoke and Deane last in the family grouping.  
The majority of wounding is linked to the night time 
economy (substance-related crime) and domestic 
abuse. 
 
An LAA target to reduce the number of Assaults With 
Injury (NI 20) by 4.2% in 2008/2009 against the 
baseline year 2007/2008. 
 
 
 

   EA3) 
Create and ensure 
the borough has a 
clear and relevant 
patrol plan for the 
night time economy 

Police 
District Chief 
Inspector 
 

BDBC 
Head of 
Community 
Protection 

Agreed targets and 
Milestones 
 
Clear action plan 
 
Number of dispersals 

IA3) 
Explore sharing CDRP 
practice and resources 
across OCU for 
maximum impact and 
reduced financial cost. 

BDBC 
Anti-Social 
Behaviour 
Officer 
 

Police 
Distric 
Partnership 
Inspector 

Number of meetings 
 
Number of pooled 
interventions 
 
 

 

 Domestic Abuse has links with substance-related 
crime and ASB, wounding and violent crime, criminal 
damage and the fear of crime.  It affects the whole 
community and needs to be addressed. 
 

PA3) 
Develop a work place 
Domestic Abuse Policy 

BDBC 
Domestic  
Abuse 
Coordinator 
 

Complete and 
implement a work 
place Domestic 
Abuse  Policy 

EA4) 
Effective use of 
MARACS 

BDBC 
Domestic 
Abuse 
Coordinator 

Number of referrals 
to MARACS v’s the 
number of cases 
seen. 

IA4) 
Identify and implement 
methods of obtaining 
data from other 

BDBC  
Domestic 
Abuse 
Coordinator 
 

Number of agencies 
contributing data. 
 

Number of new 
agencies identified. 
 



 agencies to improve the 
boroughs 
understanding in 
relation to domestic 
abuse 
 

DV Forum 
 
 

Number of agencies 
approached. 

PA4) 
Promote services and 
support available 
across the borough. 
 

BDBC 
Domestic  
Abuse 
Coordinator 
 

Community 
Consultation and 
survey data. 
 

EA5) 

Effective use of the 
Perpetrator 
Programme 

 BDBC 

Domestic 
Abuse 
Coordinator 

Number of 
perpetrators referred 
to the programme. 

 

Number of 
perpetrators who 
have successfully 
completed the 
programme 

IA5) 
Research the possibility 
of working with the 
RSPCA in relation to 
the fostering scheme 
 

BDBC  
Domestic 
Abuse 
Coordinator 
 
 

Liaison with the 
RSPCA 

A target to reduce NI 32 ‘Repeat Incidents of 
Domestic Violence’ is due to be set by the 
Government in 2009. 

PA5) 
Increase the capacity 
of specialist agencies 
within the  borough. 
 

Independent Domestic 
Violence Advisors. 
 

Children’s Services. 
 

BDBC 
Domestic  
Abuse 
Coordinator 
 

HCC 
Children’s 
Services 

Case referral and 
take up rates. EA6) 

Regular and 
effective liaison 
with the Specialist 
Domestic Violence 
Court Steering 
Group in relation to 
the cases seen. 

BDBC 

Domestic 
Abuse 
Coordinator 

Number of cases 
heard by the Courts 

IA6) 
To take part in and 
collate all Basingstoke 
Domestic Abuse 
services results in the 
HIOW ‘Domestic Abuse 
Snapshot Survey 2009.’ 

BDBC 
Domestic 
Abuse 
Coordinator 
 
 

Number of agencies 
contributing data. 

PA1) 
Deliver graffiti cleaning 
training to residents of 
Basingstoke and 
Deane 
 
 
 

BDBC 
Education 
Manager, 
Environmental 
Care 

Number of people 
trained by month 
and group 
 
 
 

EA1) 
Increase number of 
prosecutions for fly-
tipping 

BDBC 
Education 
Manager, 
Environmental 
Care 
 
HCC 

 ACSO  
Manager 

Number of 
investigations 
 
Number of 
prosecutions 

IA1) 
Effective use of 
Neighbourhood 
Management System 
for the capture of data 
in relation to graffiti, fly-
tipping and anti-social 
behaviour 
 

BDBC 
Anti-Social 
Behaviour 
Officer 
 
Police 
District 
Partnership 
Inspector 
 

Criminal Damage 
Steering Group  
 
Count of graffiti, fly-
tipping and anti-social 
behaviour reports 
 
Number of ABCs and 
ASBO’s  issued 
 
 

PA2) 
Identify areas for target 
hardening / defensive 
planting. 
 

Promote Secure by 
design.  
 

Police 
District 
Partnership 
Inspector 
 
Architectural 
Liaison Officer 

 

Number of secure 
by design requests 
/ awards by area 
 
Regeneration 
Team requests 
 
 

EA2) 

Evidenced selection 
of area and effective 
use of Operation 
Clean Sweep. 

BDBC 
Education 
Manager 
Environmental 
Care 

 

Create Statement of 
purpose and 
formulate method of 
measuring impact. 
 

Number of 
operations by area 

IA2) 
Research Best Practice 
in relation to Criminal 
Damage and implement 
suitable actions 

BDBC 
Anti-Social 
Behaviour 
Officer 
 
Police 
District 
Partnership 
Inspector 

Increased projects to 
reduce criminal 
damage 
 
Number of projects 
completed by area  
 
Impact of the project 

 
Criminal Damage 
 
 

 
In terms of criminal damage Iquanta data places 
Basingstoke and Deane last in the family grouping.  
Criminal damage is also a high volume crime, 
associated with substance-related crime and ASB 
and contributes significantly to the fear of crime. 
 
A Local Area Agreement target to reduce criminal 
damage by 12% from the baseline year (2007/2008) 
has been set for 2008/2009. 
 
A Local Area Agreement target to reduce incidents of 
Arson by 6.3% from the baseline year (2007/2008) has 
been set for 2008/2009. 

PA3) 
Design and coordinate 
an educational 
programme for schools 
and colleges. 
 

BDBC 
Education 
Manager 
Environmental  
Care 
 
Police 
District 
Partnership 
Inspector 
 
HCC 
ACSO’s 
 
 

Number of visits  
 
Location of visits 
 
Topic discussed  

EA3) 

Effective use of 
test purchases in 
relation to aerosol 
spray cans. 

HCC 

Trading 
Standards 

Number of 
intelligence 
submissions by 
BDBC officers to 
Trading Standards 
 

Number of Test 
purchases 

   

 
Burglary (Dwelling & Non Dwelling) 
 
 

 PA1)  
Hand out window and 
door alarms to 
identified vulnerable 
people 

Police 
 

Number of window 
and door alarms 
distributed 

   IA1)  
Work with the RHINO 
Scheme (Prolific and 
Priority Programme) in 
relation to serial 
offenders 

BDBC 
 

PPO Scheme 
Manager 

 

Number of intelligence 
submissions 
 
 

  PA2) 
Distribute Smart Water 
kits to borough 
residents and 
businesses 
 

Police 
 

Number of Smart 
Water Kits 
distributed 

   IA2) 
Analysis of repeat 
victims of burglary 

BDBC 
 
CDRP Analyst 

Results of analysis 

 
 
Although not specifically within the priorities identified within this Strategic Assessment the subsequent Partnership Plan should ensure that sufficient emphasis is placed on the Prolific and Other Priority Offenders Programme (PPO) and the Drug Intervention Programme (DIP) as effective tools in reducing crime and re-offending rates. 
 
The new National Community Safety Plan 2008-11, together with the recently refreshed Crime Strategy (Cutting Crime: A New Partnership 2008-11) provides strategic and tactical guidance to a number of agencies and, in particular, is aimed at Crime and Disorder Reduction Partnerships to enable them to achieve their Public Service Agreement (PSA)  targets, in 
particular PSA23: 



 
Priority Action 1:  Reduce the most serious violence 
Priority Action 2:  Continue to make progress on serious acquisitive  crime 
Priority Action 4:  Reduce re-offending 
 
It can be said, therefore, that the PPO Programme and the DIP Programme are the bedrocks upon which CDRP’s are encouraged to build their crime reduction strategies: 
 
‘At its heart, the Crime Strategy sets out a strategic framework for tackling crime and increasing community safety through early intervention; prevention; reducing re-offending; and tackling key drivers of crime (alcohol and drug misuse, and social exclusion).  The Prolific and Other Priority Offenders Programme and the Drug Intervention Programme, in particular, 
are two of the most powerful approaches that local partners have available to impact on tackling crime and increasing community safety.’ (National Community Safety Plan 2008-11, page 6) 


