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Case Study 1 
 
New Waste and Recycling Contract – Environmental Care 
 

 
 
Background and Key Issues: 
Our current waste and recycling contract comes to an end in September 2011.  
The planned new contract has changes to the current level of service, such as 
limiting residents to one waste bin per household, and the banning of side waste. 
It has been recognised that not all households will be able to manage with one 
waste bin, and may already find recycling challenging. 
 
What we are did: 
The waste and recycling team have carried out surveys in those areas identified 
as having a lower recycling rate.  A recycling awareness mail shot is being 
planned, after which a team of door steppers will be going into the first of those 
areas, and will be asking residents what help they need to meet the recycling 
challenge.  We are planning a road show to be held at a key location within the 
area.  We have also identified the need for waste and recycling information in 
Polish. 
 
Outcome: 
Our team of door steppers will be attending a training day on 12 November. 
Any changes to the service will be communicated to residents before the new 
contract begins, through mail shots, road shows and local paper and radio. 
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The waste and recycling team is always available to answer queries, give advice, 
or make a home visit. 
The existing assisted collection service is available for residents with disabilities.  
Posters and leaflets have been printed in Polish.  BDBC’s translation services 
are available. 
The waste and recycling education programme in schools is ongoing.  
  
Named contact: Jo Perrin 
01256 845664 
Jo.Perrin@basingstoke.gov.uk 
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Case Study 2 
 
Adoption of new criteria and process for allocation of Core 
Revenue Funding  
 

 
 
Background and Key Issues:  
Basingstoke & Deane Borough Council has operated a scheme to allocate Core 
Revenue Funding to welfare organisations such as CAB, Relate and Victim 
Support for a number of years.  The council had funded the same organisations 
for years, therefore the scheme was perceived as closed with new organisations 
not being allowed to apply. There was a lack of clear guidance, criteria and 
process for the scheme which made it difficult to allocate funds consistently and 
equitably.  
 
What we did:  
The Economic and Community Development Committee agreed to form a Single 
Issue Panel (SIP) to develop a transparent process and new criteria to guide 
future Core Revenue Funding allocations for the Voluntary Sector.   
 
In June 2007 the SIP requested that a questionnaire be drafted to survey a 
number of voluntary organisations to gain their views on the current system.  It 
was agreed to seek the views of officers from two independent organisations 
from outside of the Borough for a further perspective at the September meeting. 
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The Community Funding Officer researched the criteria used by three other 
Borough Councils: 

 Chelmsford - the most similar local authority to Basingstoke (as defined by 
CIPFA's ‘family group’1) 

 Croydon - a unitary authority which won Beacon Status for ‘Increasing 
voluntary and community sector service delivery’  

 Test Valley - a neighbouring authority, (6th closest to Basingstoke in the 
‘family group’)   

The panel was given information on the current decision making and monitoring 
processes for the Core Revenue Funding scheme and reviewed feedback from 
the recent survey of local voluntary organisations. 

Woking Association of Voluntary Service (WAVS) provided information on 
funding programmes, including a three year agreement with Woking Borough 
Council.   

During October 2007draft criteria and process documents were produced which 
were discussed during the SIP meeting.  Five voluntary organisations were 
invited to express their opinions and experiences on Core Revenue Funding to 
the Panel.  To ensure balance those invited comprised: three organisations 
which receive three-year funding, one which received one-off support and a 
further organisation which had been unsuccessful in gaining Core Revenue 
funding. 

Basingstoke Voluntary Services, which exists to support other voluntary 
organisations, provided a sector wide view on changes which would be helpful 
for new organisations seeking support. 

Outcomes:   
The panel recommended changes to the scheme. 
Organisations applying to funding are now organised into tiers: 
Tier 1 - Organisations critical to community infrastructure and providing essential 
contributions to Council priorities. 
Tier 2 - Organisations which cannot reach complete sustainability without Council 
support, and which contribute significantly to Council priorities . 
Tier 3 - New organisations or new projects.  Support can only be provided for a 
maximum of 3 years.  However, if the project \organisation becomes significantly 
important to Council priorities and proves reasonably sustainable, future 
applications can be made under Tier 2 
 
How funding is applied will depend on the tier the organisation falls in to, as 
described in the table below: 
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 TIER 1 TIER 2 TIER 3 

Minimum 
funding level 

No minimum No minimum £5,000 

Maximum 
funding level 

Up to 85% of total core 
income 

Up to 50% of 
total core 
income 

Up to: 
100% of total income in 1st 
year  
(to a max. of £30,000) 
50% of total income in 2nd year 
(to a max. of £15,000) 
30% of total income in 3rd year 
(to a maximum of £9,000) 

Length of 
funding 
considered 
by BDBC 

3 year rolling - subject to 
annual review 

3 year rolling - 
subject to 
annual review 

Up to a maximum of 3 years - 
reducing over the funded 
period.  Any request beyond 
this must be considered under 
Tier 2 or rejected. 

 
 

The organisation must demonstrate that their aims contribute to one of the 
following themes:  

Theme 1 - Promotes and supports volunteering activities and encourages local 
residents to actively participate in their communities by supporting and building 
the capacity of voluntary and community organisations. 
 
Theme 2 - Improves the well-being of Children, Young People and families 
specifically to be healthy, stay safe, enjoy and achieve, make a positive 
contribution and achieve economic well-being 
 
Theme 3 - Advocates, or ensures equal access to services, for those who feel 
marginalised by way of gender, age, disability sexual orientation, race or faith. 
 
Theme 4 - Provide access to good quality information and support to improve the 
lives of individuals facing problems due to issues of finance, relationships, 
accommodation, employment, victimisation or social isolation 
 
The changes have resulted in a number of improvements: 

 Officers can provide more consistent funding recommendations to 
Cabinet, further ensuring that Council support is focused and effective.  

 The new changes to the scheme will allow more organisations to receive 
support, and have the security of three year funding agreements by 
containing funding for any one organisation.  
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 There is now transparency in the application and decision making 
processes with assessment results fed back to each applicant to ensure 
continued improvement and a spirit of openness and partnership 

 
 
Named Contact: Mark Thorpe  
01256 845624 
mark.thorpe@basingstoke.gov.uk 
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Case Study 3 
 
BME survey 
 

 
 
Background and Key Issues: 
According to the 2001 Census, 5.1% of the borough’s population was of minority 
ethnic origin. In 2007 a Basingstoke and Deane Multi-Agency Diversity Forum 
was established, which is made up of representatives from statutory and 
voluntary / community sector organisations.  This group shares information on 
current issues, service development, work streams and any other matters 
relating to the different ethnic and cultural groups within the borough. In May 
2010 members of the forum agreed to amend the Terms of Reference to be more 
explicit to cover other strands of equalities. In 2008 a survey was carried out to 
ascertain the ‘wellbeing’ needs of Black and Minority Ethnic (BME) communities 
in the borough. The purpose of conducting the BME wellbeing survey was to 
enable the council to understand the growing culturally diverse BME populations 
within the Borough. 
 
What we did:  
The survey was carried out during the period 20 May - 30 July 2008.  
Approximately 150 questionnaires were distributed to selected businesses within 
the Borough (mainly hotels and restaurants) and a further 1000 copies were 
distributed across the Borough to a wide range of BME Groups and locations, 
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including Community Centres, Community Groups, Faith Groups, Library, CAB, 
Mosque, Colleges, ethnic food shops and the Hospital. 

The survey was categorised into 9 themes: 

1. Living in Basingstoke  

2. Safety 

3. Health and Care Services 

4. Education and employment 

5. Culture and religion 

6. Elderly people 

7. Young people 

8. Volunteering 

9. Enterprise 

At the close of the survey members of the Multi Agency Diversity Forum and 
local partners adopted and developed a 3 year action plan to address the gaps 
and issues identified by the survey.  These members were invited to take the 
lead on issues within the action plan with the aim of achieving increased 
effectiveness and improved co-ordination in partnership working between 
partners. 

Outcomes:  
The survey and action plan led to a number of specific projects which address 
the gaps and issues identified by the survey, including: 

 Interfaith training for local police officers and other community safety 
patrolling staff 

 A BME guide for living and working in the borough 

 An interfaith youth group 

 Faith leaders forum 

 Senior BME group 

 Business diversity network 

 Multicultural event at Aldworth Science College 

 English language courses being made available for the Basingstoke 
Polish Community association, Muslim Ladies group and the Portuguese 
Brazilian group 
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Named Contact: Islam Jalaita 
01256 845325 
Islam.Jalaita@basingstoke.gov.uk 
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Case Study 4:    
 
Street Art Project 
 

 
 
Background and Key Issues: The Making is a craft education charity which 
receives revenue funding from Basingstoke and Deane Borough Council.  This 
charity put together a programme to use specialist craft teaching to engage 
young people who are disaffected with conventional education and deter them 
from getting involved in anti-social behaviour.   

What we did: The three year £155,000 Lottery funded Street Art project worked 
with hard-to-reach young people in priority wards in the borough.  It aimed to 
improve their confidence, skills and aspirations to enable them to make positive 
contributions to their local communities and to help reduce street crime and anti-
social behaviour.  Through regular contact and extensive consultation, the project 
provided the young people with a range of appropriate creative opportunities with 
professional artists and designers.  The young people were also supported to 
develop their own activities and events.  The programme also offered participants 
the chance to achieve a nationally recognised qualification through The Arts 
Awards, and sign-posted them to further training.  Participants included young 
people with specific learning needs and anti-social behaviour orders, as well as a 
range of issues from low attendance/ achievement, drug and alcohol use, low 
self esteem and lack of parental support.   
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Outcomes:  
 2,211 young people participated in the project 

 39 youth volunteers participated in the project 

 There was a demonstrable positive impact on participants with anti-social 
behaviour contracts 

 Participants with substance misuse problems reported a positive impact  

 One participant was inspired to develop his own skills as an artist and is 
now employed by local schools to train other young people. 

 The programme received a Place to be Proud of Award for Art and Culture 
for ‘making a real difference to the lives of many young people, often in 
hard-to-reach groups’ 

 The Street Art Projects legacy is the successful model of youth outreach, 
consultation and activity programmes now being implemented by 
Basingstoke and Deane Borough Council and others and the effective 
working partnership that has been established with The Making, 
Basingstoke Voluntary Services and North Hants, V-involved Team (youth 
volunteering for 16 to 25 year olds) which will continue for the foreseeable 
future. 

 
Named Contact: Natalie Sweet 
01256 845270 
Natalie.sweet@basingstoke.gov.uk 
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Case Study 5 
 
Summer Streetz – Activities for young people aged 11 – 17 
during school summer holidays. 
 

 
 
Background and Key Issues:  
There was an identified need to provide activities for young people during the 
summer holidays to reduce the risk of Anti-Social behaviour, include and involve 
young people in their communities and offer them the opportunity to take part in 
physical activities alongside social activities.  
 
What we did:  
Local Area Committees were set up which included agencies, residents and 
young people to decide on the programme of activities.  Young people played a 
key role in deciding on the programme. As well as structured activities the 
programme included unstructured time when young people could come to the 
centres and use facilities such as Wii console and dance mats with their friends.  
Local area committees also considered times and locations of anti-social 
behaviour in the planning of activities.  
 
The scheme was supported by statutory, voluntary and private sector 
organisations, including volunteers from a local company.  
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The scheme was open access so there were no barriers in terms of parental 
permission, although full safeguarding procedures were in place, and free of 
charge so that affordability would not be a barrier.  Activities were made 
accessible wherever possible, for example special dance mats for wheelchair 
users were provided. 
 
On average between 20 – 40 young people attended each open access session. 
 
Outcomes:  
There was a reduction in Anti Social Behaviour during the programme, the 
programme promoted healthy activities to young people and engaged them in 
meaningful activity, the programme was open to all young people but applied 
particularly to young people at risk of social exclusion. The programme actively 
involved the local community leading to sustainability of the programme. 
 
Named Contact: Mike Nicholls 
01256 845338 
Mike.Nicholls@basingstoke.gov.uk 
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Case Study 6 
 
Choice Based Lettings - introducing a new way of housing 
applicants accessing social housing. 
 

 
 
Background and Key Issues:  
The traditional method of allocating social housing was out dated.  Housing 
applicants were waiting very long periods of time (often a number of years) until 
they were offered housing.  In many cases their preferences changed in the 
period from their application to being made an offer of housing, however if the 
housing was suitable they were obliged to accept it. Applications perceived there 
was more housing available than there actually was and often ‘chased points’ i.e 
made their current housing circumstances appear worse in order to achieve 
higher points and come higher up the waiting list, thereby reducing their waiting 
time. In addition the government at the time set all local authorities a target to 
change to choice based lettings by the end of 2010.  
 
What we did:  
Implemented a model of choice based lettings based on guidance issued by 
DCLG. We recognised the potential for some vulnerable housing applicants to be 
disadvantaged by the change. We took a number of actions including: 

 Informed and trained support providers such as specialised housing 
support staff, library staff, health staff, B&D front line staff so that they 
could help applicants bid for properties.  
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 Wrote to all housing applicants to explain the changes and invite them to a 
road show event. 

 Arranged a number of road shows in a variety of locations to show 
applicants the new system and explain what they needed to do. 

 Arranged for a radio campaign and other publicity to ensure as much as 
possible people were aware of the changes. 

 Identified vulnerable applicants on the housing register and enabled bids 
to be placed automatically for them 

 Implemented a system of proactively phoning vulnerable applicants on a 
weekly basis to help them bid. 

 Identified a number of locations for property information to be made 
available. 

 Ensured sheltered and supported accommodation is outside of the 
scheme so that it goes directly to those who need it. 

 Ensured applicants with ground floor priority or adapted need priority 
come to the top of the shortlist of applicants. 

 Commissioned an ‘e’ learning DVD to show applicants and their 
representatives how to apply for housing and to bid for homes. 

 Produced a paper based scheme guide to comprehensively explain the 
scheme.  

 Produced a ‘film clip’ which was placed on the website to demonstrate 
how to place bids on homes. 

 Devised a reporting tool to regularly monitor applicants bidding to enable 
us to identify which applicants are not bidding and whether this is due to 
vulnerability. 

 
 
Outcomes: 
All vulnerable housing applicants are assisted by some means with seeking 
housing.  
 
Named Contact: Kathy Farr 
01256 845213 
Kathy.farr@basingstoke.gov.uk 
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Case Study 7 
 
Increasing Football Provision for those with disabilities – 
Activities for young people. 
 

 
 
Background and Key Issues:  
Local special schools and parents had identified a need to increase the 
opportunities for disabled young people to play sport.  Football is one of the most 
popular sporting activities which disabled young people wished to take part in.  
There is already excellent provision of football facilities and coaching staff in the 
borough.  
 
What we did:  

 Key partners worked together to construct a sustainable delivery plan for 
football to be made more accessible to disabled young people. 

 Key partners include Basingstoke and Deane Borough Council, 
Hampshire Football Association and Basingstoke Town Football Club’s 
‘Football in the Community’ section.  

 Initially, Hampshire FA and Basingstoke Town FC delivered programmes 
of training sessions in local special schools during curriculum time.  This 
led to a Special Schools Festival on the newly refurbished courts at The 
Camrose Football Ground. 

 A taster session and further consultation was then delivered at the Play 
Council’s Summer Scheme for those with disabilities. 
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 Hampshire FA then arranged to deliver a series of after school coaching 
sessions at Winklebury Football Complex from September until December 
2010.   

 The council assisted Basingstoke Town Football Club’s ‘Football in the 
Community’ with their  Aiming High Grant Application to continue the 
delivery of weekly sessions after Christmas 2010. 

 Hampshire FA will signpost the young people to the continuation sessions 
at the Camrose.  The Aiming High Grant will be used to initiate the 
sessions and create a new disability youth team which will continue 
indefinitely.  Basingstoke Town Football Club also aim to set up an adult 
disability football side which the youth team can feed into.   

 The success of this project is down to the effective partnership work and 
the highly qualified, experienced coaches who have taught in schools and 
then are delivering the after school provision. 

 Special schools, ‘Parent Voice,’ Basingstoke and Deane Borough Council 
and Hampshire FA have helped to promote these sessions. 

 Talented footballers are signposted to the Hampshire Disability Centre of 
Excellence team which also is based at Winklebury Football Complex. 

 
Outcomes:  

 4 special schools attended the Festival at the Camrose in June 2010  
 10 participants are regularly taking part in the sessions run by Hampshire 

FA and further promotion of these sessions is planned. 
 The programme has involved girls and boys aged 7 – 16 years old with a 

range of Moderate and Severe Learning, Emotional and Physical 
disabilities. 

 
Named Contact: Sue Parker 
01256 845685 
Susan.Parker@basingstoke.gov.uk 
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Case Study 8 
 
Play Lottery Funding – a portfolio of 5 play projects over 3 years funded by 
The National Lottery.  
 

 
 
Background and Key Issues:  
There was an opportunity to apply for £300K funding from the National Lottery for 
Play initiatives.  BDBC consulted with a number and range of agencies on 
identifying  unmet play needs within the borough, underused resources and play 
areas which could be improved. As a result 5 specific projects which could be 
developed were identified. These were: 
 

 Upgrading of War Memorial skate park – This is a very well used skate 
park near to central Basingstoke. The regular users had exceeded the 
competency level required to use the park.  

 New play area for Penwood – Penwood is a rural area where this was no 
play area. 

 Mobile Play Scheme – there was the need for a mobile play scheme to 
provide play opportunities for children and young people living in rural 
areas. 

 Play opportunities for children and young people with special needs – 
there were no dedicated play opportunities for children and young people 
with special needs. 
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 Enhancement of Basing Wood – Basing wood is a natural wood which 
was being underused by the community. 

 
 
What we did: We set up a working group to apply for the funding. Once funding 
was secured we identified project leads to progress each project. On each 
project we consulted with residents and users to shape each project and we 
identified and met key milestones.  We considered the sustainability of each 
project once funding was finished.  The Project Group met quarterly to monitor 
the projects and provide data for the returns to the lottery. 
 
Outcomes:  

 War Memorial Skate Park  - new equipment, course and a BMX track 
were put in with users having an input to the design. As a result more 
young people are using the skate park and there is increased customer 
satisfaction. 

 Penwood – New play area has been put in place. 
 Mobile Play scheme – there is now a play scheme which visits rural areas.  
 Play opportunities for children and young people with special needs – Two 

interventions were established: 1) A Saturday club in special educational 
needs schools, similar to a youth club type activity.  Parents had to stay 
with their children and as a result an informal peer support group was 
established.  This later became a formal aspect of the project.  2) Lottery 
money funded training and support time for workers to support children 
and young people with special needs to attend a mainstream open access 
play scheme. 

 Basing Wood – Improved access to the wood and creation of a number of 
natural play equipment pieces.  

 
Named Contact: Mike Nicholls 
01256 845338 
Mike.Nicholls@basingstoke.gov.uk 
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Case Study 9 
 
Change to reception arrangements – Customer Access 
 

 
 
Background and Key Issues: 
Basingstoke & Deane Borough Council (BDBC) Civic Offices has two large office 
buildings and a smaller building on campus.  Historically separate receptions 
were operated on the campus in each of the larger buildings.  The Deanes 
building which is closer to the town centre was used mainly for corporate visitors, 
but due to its location members of the public visiting on foot would try to access 
services there, only to be re-directed to the Parklands building. 
In June 2009 Deanes reception was closed and all customer facing activity (both 
members of the public and corporate visitors) was located in Parklands 
reception. 
There was a lack of management information in relation to understanding 
customer experience of our face to face services and the reasons why customers 
visit us. Therefore, BDBC invested in a queue management system to provide 
increased management information to help us improve our service delivery and 
customer experience. 
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What we did: 
We took a number of steps to improve accessibility of reception to our 
customers, including customers for whom English is not their first language, 
customers with visual or hearing impairment and customers with limited mobility. 

 Improved signage was placed around the campus directing all visitors to 
Parklands building, including welcome signage at the entrances to 
Parklands building in the three most commonly spoken languages in the 
borough.   

 Grit bins and wheelie bins in the visitor car park were moved to allow clear 
visibility of signage for those customers using a wheelchair. 

 A programme to increase awareness of the translation services we offer 
was run with all customer facing staff trained, with handsets available to 
allow a three way conversation to take place with an interpreter.   

 The Customer Advisor Team on the corporate reception had basic BSL 
training.  

 Implementation of the queue management system was discussed with the 
Disability Forum. A representative from the forum visited the reception to 
allow us to check the spatial requirements of customers using mobility 
scooters. 

 Access to the PCs in reception is now easier as a table has been removed 
which allows anyone using a wheelchair or mobility scooter access to the 
PCs. 

 
We took a number of steps to improve reception for customers whose visits are 
of a sensitive nature. For example: 

 Whilst the waiting area for all customers is now in the corporate reception, 
customers requiring Housing, Benefits and Council Tax advice are called 
to a separate area to allow privacy for these transactions. 

 Increased seating has been provided in the main reception area and a 
meeting room is now set aside for customers who need either the space or 
privacy this room can provide. 

 Deanes reception is opened during the Coroners Court to allow family 
members the appropriate levels of privacy. 

 
The management information provided by the queuing system has allowed us to 
improve utilisation of staff and facilities to decrease waiting times and improve 
comfort for all visitors.  

 Customer Advisors now handle benefit verifications, meaning these 
customers do not need to wait to see a Benefits Assessor. 
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 At times of peak customer activity, such as the Concessionary Fares Civic 
Issue, the Deanes reception is re-opened to allow a dedicated service.   

 Previously customers waiting for cashiering services had to stand in a 
queue, which can be lengthy at particular times of the month; these 
customers now sit in the main reception and move through to the 
cashiering till positions as staff are ready to serve them.   

 
Outcomes: 
Increased accessibility to council services in terms of improved signage, removal 
of obstacles for wheelchair users, increased accessibility to translation services. 
The new queuing system is perceived by customers to be a fairer way of 
providing access to council services. 
The management information provided by the queuing system is allowing us to 
understand the waiting times and the services accessed; we are continually 
monitoring this information and seeking to improve our services.  
 
Named contact: Katy Sallis 
01256 845689 
katy.sallis@basingstoke.gov.uk 
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Case Study 10 
 
Swimming Initiative for the Hamara Club 
 

 
 
Background and Key Issues:  
The Hamara Club consists of women from the Hindu Community, and the 
average age of members is 75 years.  Some women have poor mobility, mild 
health conditions, financial constraints or few opportunities to socialise.  The 
group expressed that they wanted to be more physically active. As swimming is 
identified as an ideal non weight-bearing activity for the older generation they 
were interested in trying it.  A third of the group had never been in a swimming 
pool before. 
 
What we did:  

 Assisted the Hamara Club to successfully apply for a Leisure Initiatives 
grant to fund the project. 

 Identified a venue and instructor for swimming lessons, taking account of 
religious requirements and cultural sensitivities. 

 Twelve members of the group attended 15 swimming lessons. 
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 Assisted with signposting the group to other suitable activities such as the 
Health Walks programme. 

Outcome:  
The participants have learned to swim, have gained confidence and improved 
their swimming technique.  This has a positive impact on their health and 
wellbeing.  Following the programme of lessons, the group are able to hire the 
pool for themselves and their families.  Some members have also gained 
confidence to attend casual sessions at other pools around the borough.  The 
swimming instructors have developed their teaching skills and learned many 
aspects of Hindu culture.  
 
Named Contact: Sue Parker 
01256 845685 
Susan.Parker@basingstoke.gov.uk 
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Case Study 11 
 
Bear, Lion and Eagle Court – upgrade of old and diverse 
property.  
 

 
 
Background and Key Issues: 
Bear, Lion and Eagle Court is a collection of industrial units owned by BDBC.  
There are 26 units in 5 blocks built in 1970.  There has been no refurbishment to 
the units since their construction.  The property is not DDA compliant.  There are 
no disabled w/c facilities or designated parking bays.  This has a significant 
impact on people with physical impairment. The entrance and exits are not 
accessible, neither are the toilets and kitchen area.  
 
Most of the units are tenanted – business tenants include a glazier, catering 
company and engineering company therefore valuable equipment is stored in the 
units.  A couple of the units are empty and there has been some low level Anti-
Social Behaviour and vandalism at the units. The units are unsightly and not 
desirable to new business tenants.  As the entrance and exits are not accessible 
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and neither are the toilets and kitchen area, tenants are unable to recruit staff 
with physical impairments.  
 
The units need some essential repairs and maintenance, including to the 
entrances, parking, kitchenette and w/c facilities.  
 
What we did:  

 Gained approval for a capital budget to fund essential health and safety, 
repair and maintenance work required. 

 Carried out an equalities impact needs assessment on the specified works 
to repair and maintain the property. 

 We are in the process of seeking additional funding to undertake 
improvements to the facilities to make them accessible for the disabled.  

 Once this additional funding is secured we will specify the additional works 
as part of the existing contract with the contractor. 

 
Outcomes: 
Once works are complete the property will be DDA compliant.  Existing tenants 
can recruit staff and accept visitors with physical impairments.  The properties 
will be more desirable to new business tenants and once all the units are fully 
tenanted this should reduce incidences of anti-social behaviour.  
 
Named Contact: Barry Taylor 
01256 845372 
barry.taylor@basingstoke.gov.uk 
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Case Study: 12 
 
The Oakridge project – Independence in later life. 
  

 
 
Background and Key Issues:  
In April 2003, Basingstoke LSP launched its strategy for Promoting the Quality of 
Life for Older People in Basingstoke and Deane. The strategy was designed to 
ensure that local service providers from the public, private and voluntary sectors 
pursue policies and modify service delivery to take account of, and respond to, 
the specific needs of local older people.  
 
The initiative to develop the Oakridge project emerged directly from the strategy 
in 2004  and was a pilot project. In addition, further consultation with older people 
and service users in Oakridge took place. This also helped to shape the project. 
 
What we did:  
Partner agencies formed a project group 
Terms of reference, project vision, aims and objectives were agreed by all 
partners 
Project / action plan developed and implemented 
 
Outcomes:  
It provided a community based approach to helping the over 55s remain  
healthy, active and engaged.  
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Tangible outcomes for the project included: the creation of a monthly 
 leisure programme, a quarterly community newsletter, (distributed to 
4,000 homes and five issues published), an information and advice day,  
(15 agencies, 700 people attending) and establishment of an over 55s  
discussion forum (weekly coffee morning). 

 
The ongoing local management of the project was secured: Norden Community 
Association wrote the project into its business plan, and agreed that Oakridge 
Hall for All, centre manager would undertake the day-to-day management of the 
project.  
 
Community consultation and engagement was at the heart of the 
project, and a robust engagement strategy which ended in June 06  
allowed a full evaluation of project activities, as well as providing ideas for  
further development. 
 
 
Key themes to come from the evaluation focus around: 
 

 Community engagement: The development of a bespoke ‘over 55s’ 
programme encouraged individuals previously not involved in the 
community to take part in a wide range of activities. Attendance levels at 
activities ranged from 10-50 (exercise, coffee mornings, parties). 

 Neighbourhood network: The development of an over 55s discussion 
forum and regular coffee mornings helped to create a ‘neighbourhood 
network’: individuals sharing ideas and opinions and voice their concerns.  

 Active and healthy: Exercise classes and tea dances were amongst the 
best attended sessions the programme provides.  

 Information, advice and support in the community: The production of 
a community newsletter had a range of positive impacts: Research 
demonstrated that 100% of people questioned found the newsletter useful 
as a means to learn more about the community, and 64% had used it to 
access information. 

 The pilot information and advice day held in conjunction with B&DBC 
concessionary fares day provided 15 agencies with an opportunity to 
engage with 700 potential service users. 

 
 
Named Contact: June Balcombe 
01256 845477 
June.balcombe@basingstoke.gov.uk 
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Case Study 13 
 
Credit Crunch 
 

 
 
Background and Key Issues:  
In 2007 Housing Services became aware of the increase in numbers of people at 
risk of losing their homes due to the economic downturn. Housing people through 
social housing is costly, impacts on social cohesion and sustainable communities 
and has I high personal cost. Therefore the council took the decision to employ a 
specialist housing officer to help mortgaged homeowners to remain in their 
homes, rather than go into social and private rented homes. 
 
What we are doing:  

 The specialist housing officer came into post in December 2008. 

 Housing officers refer any housing applicants who are at risk of 
repossession to the specialist officer. 

 The specialist officer carries out a comprehensive assessment, including 
income and expenditure, employment situation, lifestyle factors, 
relationship breakdown, health and mental health issues, changing family 
circumstances such as children reaching adulthood.  
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 The specialist officer can make a range of recommendations and signpost 
to other agencies, and in cases advise and empower the applicant to help 
themselves. A recommendation can be made for ‘Mortgage Rescue’. 

 The  mortgage rescue scheme offers households a number of rescue 
options. These include: 

 Outright purchase of the property by Radion Housing Group and the 
applicant then rents the property back on an Assured Shorthold Tenancy. 

 Provision of a very low interest equity loan to redeem up to 75% of the 
mortgage so that they can buy it back if their circumstances improve. 

 There have been a number of prevention interventions to help 
householder avoid getting to the point of being at risk of repossession: 

 ‘credit crunch clinics’ where members of the public can get specialist 
advice on financial matters. 

 Establishment of a Housing Court Desk. This service provides emergency 
legal advice to vulnerable households in relation to their repossession or 
warrant for eviction hearing at Basingstoke County Court, in order to 
prevent homelessness.   

 Part funding and supporting the post of Mortgage Advice and Rescue 
(MARS) Worker.  The MARS worker provides specialist legal advice in 
housing, welfare benefit, debt, family, employment and community care, to 
reduce the number of household facing repossession.  

 Outcomes:  

 50 households have been rescued under the scheme. 

 300 vulnerable households have received assistance under the scheme. 

 £10 Million in inward investment to the borough which is money which has 
been used to purchase the properties and bring them into line with Decent 
Homes Standard.  

 
Named Contact: Mark Fisher 
01256 845301 
Mark.fisher@basingstoke.gov.uk 
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Case Study 14 
 
Community Network 
 

 
 
Background and Key Issues:  
In 2008 the council and other key partners recognised that communication with 
the community and voluntary sector was not as good as it could be. Although the 
Voluntary Sector organisations had two seats on the Basingstoke Area 
Partnership (BASP) it was felt that this did not fully represent the community 
sector. 
 
What we did:  
An initial meeting was arranged in October 2008 with a wide range of voluntary 
and community organisations to seek their views in relation to the following: 
 
 Two-way communication - engagement has to be effective. 
 The degree of involvement  
 Inclusion of all groups - were groups being excluded? 

 
At that meeting less than half in the room were aware of the Local Strategic 
Partnership (BASP), and less than that were connected with the Voluntary Sector 
Forum. 
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The meeting was split into 3 discussion groups and the feedback from each 
group highlighted: 

 There was some need for the re-structure of the BASP to help 
make links between fora and partnerships and cross-cutting 
groups, as well as into the LSP Board;  

 Thought needed be given to the channels, type and frequency of 
information given;  

 There was some benefit to be gained from drawing together 
community interest group to have a stronger voice; and 

 Some concern was expressed around the need to ensure there is 
no duplication. 

 
In summary the meeting concluded that there was  a consensus that there was a 
gap to fill in ensuring the community voice is heard, however also varying views 
on what that gap was and actions needed.  
 
At the same time the network was being established the BASP was also 
undertaking a review of their own structure, the views from the community 
network were taken into account. 
 
Outcomes: 

A Community Network was set up to represent the views of local people through 
community interest groups regarding their experience and aspirations. 

The purpose of the group is to: 

 Connect with community interest groups to channel ideas, views and 
issues through their representatives to the BASP 

 Feed into the development of the vision and priorities for the future of 
Basingstoke & Deane and kept informed of decisions made by the 
BASP 

 Facilitate a wider involvement to enable issues and concern to be 
raised. 

The BASP was re-structured in 2009 and the Community Network was 
recognised within the new structure. In addition the Voluntary and Community 
sector were given four seats on the BASP board (originally the voluntary sector 
had two seats). 
 
The Community Network has elected 2 members to represent them on the BASP 
board. (A representative from the Basingstoke Multi-Cultural Forum and the 
Disability Forum). 
 
Named Contact: June Balcombe 
01256 845477 
June.balcombe@basingstoke.gov.uk 


