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Basingstoke and Deane Borough Council’s  
community and voluntary sector grant funding
The council recognises the impact of the community and voluntary sector in helping to deliver 
outcomes for our communities. 

Grant funding is an important way for the council to acknowledge and support that contribution. 
Funding needs to be allocated carefully, fairly and equitably so that it has the most impact and gets 
the best outcomes. 

There are two types of grant funding available grant funded programmes and strategic grants. 
Most organisations will only be eligible to apply for grant funded programmes. 

The council will have contracted organisations who they believe are suitable for a strategic grant 
prior to the grant application process opening on Friday 7 November 2014.

The application form, the guidance for applicants and a budget template can be found on the 
council’s website at www.basingstoke.gov.uk/go/grants

Completed application forms, budgets and any other documents should be emailed to 
grants@basingstoke.gov.uk. They can be emailed to us at any time after Friday 7 November but 
must be received by 5pm on Friday 12 December 2014. Any application received after this time 
will not be considered. You will be sent an email acknowledgement of our receipt of your application 
within 48 hours of submitting it.

Evaluation will be ongoing - as applications are received - from Monday 10 November 2014 until 
the first week in January 2015. All applicants will be notified of the outcome of their application by 
Friday 27 February 2015.

For all grant funding, the evaluation process will give preference to:

• a strong rationale that shows how the council’s outcomes will be impacted as a result  
of the investment;

• organisations that demonstrate a clear understanding of the needs of the communities, 
participants and/or beneficiaries;

• proof of previous delivery of great results and/or a description of an evidence-based  
or innovative approach that has delivered elsewhere with similar communities;

• adherence to the requirements about use of grant and full cost recovery principles; and,

• evidence of partnership working including involving the communities in the design and delivery  
of services.

In addition, a strategic grant will only be appropriate for organisations who are delivering positive 
solutions to communities where:

• there is no current choice of provider, or only a small or developing provider base that is unlikely 
to meet the need or demand

• a specialist service is required that is unlikely to be met elsewhere in the existing market

• the service has been identified as strategically important to the council

• there is evidence that strategic grant funding will help to develop a new approach, innovation or 
opportunity that the current market cannot offer



Organisations in receipt of a strategic grant will: 

• demonstrate a clear reason why the funding organisation fulfils the criteria for strategic grant 
funding;

• demonstrate an impact on outcomes from the council plan priorities (and COG outcomes if and 
when they are agreed in the funding cycle); 

• agree with the council how it will spend its strategic grant award and how they will demonstrate 
that this has been effective;

• submit a full business plan that incorporates strategies for long-term business sustainability 
including how funding will add value through leverage and other income;

• give a rationale as to why neither grant programme funding nor contract arrangements through 
procurement are a suitable route of funding;

• be performance managed through an SLA. The SLA will not constitute a contract for the delivery 
of a service on the council’s behalf. Performance management will be based on the organisation 
demonstrating its impact on outcomes from the council plan priorities across its whole service;

• submit a grant management return on a quarterly basis around an agreed set of organisational 
objectives and achievements; and,

• attend an annual review to discuss the impact of the grant and the organisation’s business 
planning for the follow year.



Grant funding timeline for 2015/16

October 2014

Notice of new application process - 
criteria posted on website and sent to 
current and potential grant recipients

27 February to 13 March 2015

Agreement of SLA and performance 
management requirements with each 
recipient and contract signed

10 November 2014

Grant application workshop 

12 December 2014

Application process closes

8 January 2015

First recommendations 
paper prepared for Cabinet

27 February 2015

Award notification

7 November 2014

Application process opens

17 February 2015

Formal sign-off process (Cabinet decision)

No earlier than 1 April 2015

Delivery commences

27 February 2015 onwards 
(as required)

Feedback letters and meetings with 
unsuccessful applicants (as required)

Ongoing as application forms are 
received - and up to 8 January 2015

Evaluation process (and seeking 
clarifications from applicants as required)

10 November to 12 December 
2014 (25 working days)

Ongoing support to applicants to 
complete application forms



Grant application process

Applicant makes a decision on grant type they require

Grant programme funding

- Up to £20,000 per programme per annum

- Specific delivery objectives

- Six-monthly performance management  
 requirements linked to programme   
 delivery only

Strategic grant funding

- Minimum £20,000 funding per annum

- Delivery of services as described in   
 organisational business plan

- Quarterly performance management   
 linked to whole business achievements

Meets strategic grant criteria? - following 
conversation with commissioning officer

Suitable for grant programme

Completes and submits application form

Completes and submits application form

Agreement of strategic grant purpose 
and performance management 

requirements

Commissioning officer feedback and 
discussion on suitability and scope of 

strategic grant
Application 

completed in full

Application 
successful

Strategic grant 
not agreed

Standardised SLA 
agreed and signed

Bespoke SLA agreed 
and signed

Application 
unsuccessful

Strategic grant 
agreed

Application 
incomplete or 

not clear

Commissioning officer feedback

Commissioning 
officer feedback

Evaluation by commissioning officer 
and other staff/partners with relevant 

specialist knowledge

Formal sign-off of Commissioning Strategy Team recommendations by Cabinet

Preliminary decision and feedback received

No Yes



Grant Funded Programmes
Application and evaluation criteria for grant funded programmes

Grants will be available for between one and three years and up to a maximum value of £20,000 per 
grant, per annum. 

Organisations can apply for more than one programme grant. Each programme must be distinct. 
The application assessment process will be based on a weighted scoring system. 

All applicants will need to complete a separate application form and budget for each programme 
that a grant is being applied for. Completed application forms and attachments (if applicable) should 
be sent to grants@basingstoke.gov.uk by 5pm on Friday 12 December 2014.

The application form has specified word limits for most questions. These have been designed to 
encourage applicants to be succinct in their responses whilst giving enough space to potentially 
write an outstanding answer. You can write as much as you believe is required to answer each 
question but any written text in excess of the word limit in an answer will be ignored by the 
evaluation panel. 

The application form includes the following sections



Section Key information required Scored as part 
of evaluation

1. Organisation Details and type of organisation X
2. Council 
priorities and 
outcomes

How will you help the council achieve its outcomes 
from the Council Plan priorities and commissioning 
outcome groups?

X

3. People Who is the programme for? 
Describe the people who will engage with the programme, 
how many, where it will be delivered and how they will 
know about it

X

4. Activity and 
delivery

What will be delivered and why? 
Delivery model, evidence of its need, track record 
and likelihood of success, partnerships, community 
involvement

5. Outcomes 
and community 
benefits

What difference will it make? 

Describe the benefits for the people that engage

How you will demonstrate that these benefits have been met.

Have you set performance targets and, if so, what are they?
6. Added value What additional value will this grant add to your 

organisation and the people who use your services? 
Additional leverage, benefits, opportunities for volunteers 
etc. that this grant will help you achieve

X

7. Viability 
and financial 
information

How much will you spend on the delivery of the 
programme only?

Include costs of people, expenses and necessary 
equipment you don’t already own.

X
How much extra will it cost your organisation to ensure 
the programme is delivered?

Include other administration management and associated 
costs.
How much do you require from the council, and what 
proportion is that of the total programme budget?

8. Policies and 
procedures

Evidence to meet council requirements around type of 
business and key policies including:

• Data protection statement and National Fraud Initiative 
Statement

• Declaration of financial health, trading ability and 
organisational status

• Demonstration of the organisation’s commitment to 
equality and diversity and climate change

• Adherence to Human Rights Act and safeguarding 
legislation (where appropriate)

X

9. Monitoring and 
evaluation

What type of performance indicators will be used?
X

10. Declaration Full organisational details and declaration X



Scoring sections of the application form
There are two scoring sections of the application form;

• Section 4  Activities and delivery

• Section 5  Outcomes and community benefits 

Scoring for each question will be between zero and four where zero is the lowest score and four is 
the highest. The scoring assessment is as follows.

Scoring will be weighted so that it can be aligned to the assessment criteria. A higher value will 
be assigned to questions that tell the council more about the potential impact of the proposed 
programme. The weighting ensures that all applications are scored out of 100. 

Weighting for the grant funded programme evaluation will be as follows:

Any application that scores zero on any answer will be deemed not suitable to receive a grant.

Any application that scores one on more than one question will also be deemed not suitable to 
receive a grant.

No programme will be funded unless it scores above a threshold of 50 out of 100.

The evaluation panel will use the following guidance to help determine which score is appropriate for 
each answer;

• An outstanding answer will include a coherent narrative that is focussed on participants, 
volunteers (if applicable) and communities.

Assessment criteria Score
Deficient – Response to the question significantly deficient or no response received. 0
Limited – Limited information provided, or a response that is inadequate or only partially 
addresses the question.

1

Acceptable – An acceptable response submitted in terms of the level of detail, accuracy 
and relevance.

2

Comprehensive – A comprehensive response submitted in terms of detail and 
relevance.

3

Outstanding – As comprehensive, but to a significantly better degree, or likely to result 
in increased quality, including improvement through innovation and strong likelihood of 
achieving great outcomes.

4

Question Maximum score 
available 

Question ‘weighting’ Total maximum value 
of score

4a 4 X 5 20
4b 4 X 3 12
4c 4 X 4 16
4d 4 X 3 12
4e 4 X 3 12
5a 4 X 7 28

100



• A comprehensive answer will include a majority of the requirements and be coherent. 

• An acceptable answer will show that there is a sound approach and will be able to demonstrate 
some of the requirements.

• A limited answer will be lacking in clarity of description and will not meet the majority of 
requirements.

• A deficient answer will not meet all the requirements and/or be poorly written or not have been 
answered at all.

Expectations of ‘outstanding’ answers

Q4a: Please provide details of the programme and activities for which the grant would 
be used. In your response, please explain how the “delivery model” you propose would 
contribute to the council priorities you have ticked in Section 2 (up to 400 words)
An outstanding answer should include:
• a delivery plan that sets out what will be delivered, where and when;
• an approach that describes what a participant and community is likely to expect from their 

involvement;
• how the delivery model might adapt and change when required;
• an assessment of potential risk and barriers to the programme being delivered;
• examples of how the delivery approach could contribute to the desired outcomes; and,
• Innovative approaches

Q4b: How do you know that the community needs your programme? Please include details 
of consultation results, support from residents, statistical evidence and data and the results 
of any other research (up to 250 words)
An outstanding answer is likely to include:
• clarity about the community being targeted (that matches the description in Question 3a of the 

application form) and what the community needs are;
• reference to how the programme fills gaps in or loss of services. For example, need for 

afterschool provision or lack of volunteer opportunities.
• reference to the council’s strategic needs and/or reference to national and localised needs 

assessments
• community feedback
• analysis of deprivation, educational attainment and skills inequalities 
• evidence of environmental changes 



Q4d: Tell us what other organisations and programmes you will work alongside and/or rely 
on to deliver your programme. 
How will you know you are working well in partnership? (Up to 250 words)

An outstanding answer is likely to include:
• an approach that describes how participants and communities become involved in a programme 

and what organisations they might interact with;
• evidence of an understanding of other organisations that work with the same participants 

and communities, and how sharing provision, data, experience and best practice will improve 
services and outcomes;

• membership and an active role in forums or other networks;
• understanding of statutory agencies that may be working alongside programme participants 

and how they should interact with them; including parameters of data sharing; and,
• understanding of other environmental, cultural or similar organisations that may be contributing 

within a community or geographical area.
• understanding of how partnership working can have an impact on council priorities and 

community needs

Q4e: How will you engage the right people and communities in the programme and how will 
they be involved in the delivery, design and governance of the programme? (Up to 250 words)

An outstanding answer is likely to include:
• how people will be made aware of the programme and participate in the delivery, design and 

governance;
• clear eligibility criteria;
• evidence of participant and community involvement in the delivery of the programme (including 

volunteers);
• evidence of community representation on programme steering boards, design groups or similar 

structures; and as active evaluators of the programme outcomes; and, 
• procedures for complaints and suggestions including evidence of how these will be acted 

upon.

Q4c: Describe the evidence, experience and past record of success of your organisation 
and/or its people that makes you believe the programme will be a success (up to 250 words)

An outstanding answer is likely to include (where applicable):
• reference to past achievement evidenced through successful completion data;
• impact on contributing to a council’s priorities and a community’s needs;
• details of the skills, attributes and successes of programme leaders;
• track record of achieving funding for similar programmes from a range of sources;
• evidence of improvement to the physical environment and/or community;
• evidence of participants and volunteers getting experiences that have enabled them to achieve 

employment, qualifications and/or go on to develop other skills and participate in other 
activities;

• evidence of participants changing their behaviour in a positive way; and,
• evidence of participant and wider community satisfaction.



Q5a: Describe the benefits for people using the programme, your volunteers (if applicable) 
and the wider community and explain how you will demonstrate that these benefits are met. 
How many people / communities will benefit and how does that benefit align to the council’s 
priorities and outcomes and the community’s needs? 
During the programme delivery how will you know you are on track to achieve the results 
you expect at the end?
If you have set ANNUAL performance targets for the programme please include them here 
for at least the first year of your programme. (up to 450 words)
An outstanding answer is likely to include:
• a description of the type of benefits and behaviour change that participants and volunteers will 

achieve if they successfully engage and participate in the programme;
• a description of the impact on communities that the programme will contribute towards;
• evidence of participant, volunteer and community satisfaction and of them being advocates for 

the programme;
• performance targets that quantify the proportion of participants that, through their involvement in 

the programme, achieve the required outcomes
• (when relevant) performance targets that describe how a physical environment may look as a 

result of the programme and the difference that will make to how people use it;
• (when relevant) performance targets that describe attendance and enjoyment and seek to 

quantify the value of an experience or service - and what that might lead to in the future for an 
individual or a community;

• demonstration of how performance targets align to the Council Plan and COG outcomes (when 
relevant) that have been ticked in Section 2 of the application form;

• clarity about how participants and the wider community will confirm the benefits of the 
programme and what sort of performance data and mechanism will be used; and,

• clarity about what the programme will do if targets or programme expectations are not being 
met. How will they ‘turn it around’ and who might be able to help them do so.

If you have examples of any performance management tools you will use please include them 
as an appendix to your application (non-scoring)



Non-scoring sections of the application form 
Some sections of the form are for information only so that the council can understand the type of 
organisations that are applying for grants and for applicants to make a series of declarations about 
their organisation. This applies to:

• Section 1  Your organisation

• Section 8  Policies and procedures

• Section 10 Your organisation contact details and declaration

Applicants are asked which of the council’s outcomes their programme will impact on and the types 
of performance management indicators they will use. 

This approach helps the council to understand what the focus of programmes is to ensure that 
duplication is avoided. This information will be taken from:

• Section 2  Council priorities and outcomes

• Section 9  Monitoring and evaluation

Three sections of the form ask questions to clarify who a programme will be aimed at, what 
additional value the councils funding will add to your programme, organisation and/or the wider 
community and what it will cost. Where possible the council wants a balance of programmes that 
impact across our communities. This information will come from:

• Section 3  People

• Section 6  Added value

• Section 7  Viability and financial information

These sections will not be scored because they are not easily comparable to other applications; 
however in the event that the council receives applications for programmes that are similar in the 
following ways:

• geographical emphasis;

• participant and community benefits;

• positive impact on protected characteristics groups; and, 

• activity

then this information will be considered as part of the decision making process:



Full cost recovery
The council’s grant funding approach takes account of the principles of full cost recovery. As 
supportive grant funders, the council recognises that providers will incur costs over and above the 
direct provision of programme activity. 

The council will meet a proportionate amount of these costs because it helps to ensure that a 
provider can deliver its activities in a sustainable way. 

In order to establish the full cost of a programme, organisations can make use of the tools that are 
available via the Big Lottery website. This tool gives a full explanation of how to apportion costs for 
full cost recovery and includes a spreadsheet template to help you do so. Click here for the toolkit 
www.biglotteryfund.org.uk/full-cost-recovery. 

Please note, in line with full cost recovery principles, the council will not fund:

• Any programme costs or overheads incurred before a grant is awarded. This includes any costs 
incurred in the application for this grant and any strategic costs incurred before you apply;

• Any project costs or overheads that someone else is specifically paying for, whether it is cash or 
in kind;

• Any costs not related to specific programme outcomes. For example, the contribution to 
reserves; and,

• Notional costs and costs that will never be incurred. For example, if you are provided with 
premises free of charge, we will not contribute towards a notional rent.

For each year of funding, as programmes become more sustainable, the council will expect to see: 

a. the level of grant funding from the council reduced  or

b. the number of people and community benefits increase

A budget should be prepared completing the appropriate column for each year you require funding. 

Section 7 of the application form has a budget template (which can also be found on the excel 
spreadsheet on the ‘grants’ pages of the council website). You should use this template to detail all 
your programme income and costs and make it clear what grant value you need from the council 
across the life of the programme. 

The evaluation process

An evaluation panel, of at least three people, will score each application individually and then 
moderate scores collectively. 

The evaluation panel will include at least one member of the council’s Commissioning Strategy Team 
and one council officer, or a relevant stakeholder (who could be from outside the council), who has a 
technical knowledge of the type of programme being evaluated. 

Final decision making

Following the evaluation process all applications above the scoring threshold of 50% will be ranked 
from the highest to lowest score. Grant funding will be allocated from the highest ranked programme 
until the available budget is allocated. 

The evaluation panel will look at the whole process ‘in the round’ and ensure a fair and equitable 
split across different types of delivery areas and that a diverse range of organisations receive grants. 
All grants will have to demonstrate an impact on council priorities and community needs. The 



panel reserve the right to compare non-scoring information and hold individual discussions with 
applicants during the evaluation process to discuss and potentially amend the range and financing 
of programmes. The panel will provide recommendations to Cabinet for decision.

The council does not expect to see a tranche of applications for £20,000 purely because 
that is the upper grant limit. The application form has been designed so that applicants take a 
responsible approach to consider a programme structure and the resources needed to deliver a set 
of outcomes for the participants and communities they desire to work with based on an established 
need.

Public Sector Equality Duty

As part of the Equality Act 2010, the council has a ‘Public Sector Equality Duty’ (PSED) to eliminate 
discrimination, promote equality of opportunity and foster good relations between groups, including 
those who have a ‘protected characteristic’. Grant funded organisation will be asked to provide as 
much information as possible about the groups and people worked with and how organisations will 
support the council to meet the PSED. 

Protected characteristics are those defined in the Equality Act 2010 and can be found within 
guidance for third sector organisations providing services here - http://tinyurl.com/dxq5ajo

Organisations should set out how they will demonstrate, where practicable, how many people from 
each protected characteristic group use the programme, and how they positively benefit from it. 

The council is seeking a wide portfolio of programmes that collectively has a positive impact on 
a range of community groups. Organisations should tell the council if any proposed changes to 
current delivery might adversely impact on one or more protected characteristic groups.

Strategic Grants
Application evaluation criteria and completion notes for a strategic grant

“The purpose of a strategic grant is for financing a Third Sector Organisation (TSO) to carry out 
activities that the TSO chooses within broad parameters agreed with the Local Authority. (It is) used 
when there is a high level of trust between the public body and the TSO.” National Audit Office 

The council will use the application form as the guide for a conversation with eligible organisations 
to agree a service level agreement. The strategic grant will be core funding to an organisation that 
can demonstrate that its work delivers services to communities within the borough and aligns to the 
council identified needs and priorities. It will not be targeted on specific programmes of work but 
rather to support the delivery of the priorities, vision and ethos of the grant funded organisation.

There are four different criteria that the council use to determine whether a strategic grant is the 
appropriate funding mechanism (as mentioned on page 2). 

Applicants will be asked how they demonstrate these. Applicants will also be asked to supply:

• the most recent annual report and audited accounts;

• the organisation’s budget for the forthcoming year and (as a minimum) income/expenditure 
projections for any years within the period of the grant being applied for;

• a full Business Plan that includes the forthcoming year; and

• details of business priorities and performance expectations for any years within the period of the 
grant being applied for that do not appear on the current business plan



All grant recipients will demonstrate impact on council priorities and meeting community needs.

Where it is evident that the application will be more suitable for grant funded programmes, 
applicants will be told this and given the opportunity to apply for funding through that route.

Final decisions for strategic funding will be subject to ratification by Cabinet.

All grant funded organisations will need to demonstrate how they will promote equality and help the 
council fulfil its ‘Public Sector Equality Duty’ (PSED) under the Equality Act 2010.

All parts of the strategic grants application form will be assessed by the evaluation panel. 
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For more information, or to request this 
document in large print, please contact  
the council on 01286 844844 or email  
grants@basingstoke.gov.uk


