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First year overview – 
what has been achieved?

• The Town Centre Forum was established as a partnership for  
 improving the town, with more than 160 members on its  
 emailing list. 

• Work on developing the vision for the Top of the Town culminated  
 in approval of a masterplan to guide future work. 

• Improvements to the streets and open spaces included the  
 repaving of  Market Place and gum cleaning. Further improvements  
 are scheduled replacing the current planters, refurbishing existing  
 benches and installing new bins. 

• New signage, including information totems and finger posts, is planned   
 for the autumn as part of the Hampshire County Council Wayfinding project 

• A new electric vehicle charging point will be installed in Central Car Park,  
 funded by an EU grant.

• More events were arranged to bring people to the area, including more involvement in Basingstoke Festival,  
 the Eat Street food event and Small Business Saturday competition

• A grant scheme to help property owners to improve their street frontages was launched in April 

• Free 30 minutes’ parking was introduced in short stay car parks to encourage shoppers and visitors.

• The innovative Aspiral project took over an empty retail unit in Church Street, giving a base for young   
 entrepreneurs from Basingstoke College of Technology, as well as space for ‘pop-up’ businesses to trial  
 ideas. 

• A specialist business advisor is working with a number of businesses, as well as holding business   
 workshops with topics such as event management and social media.

• An experienced market operator is being sought to develop the town’s market offer into a more dynamic  
 and attractive feature.

• The council has let all of its ground floor retail premises in Top of the Town and is working with property  
 agents and owners to encourage them to make empty shops more attractive.

• Both tactical and strategic work has been carried out on marketing the area, in particular with innovative  
 use of social media.

Welcome to the second Basingstoke  
Town Centre Programme
Breathing new life into Basingstoke’s historic heart in the Top of the Town and making  
it economically vibrant, in line with other parts of the town centre, is a priority for the 
council.  In May 2013 an ambitious plan of action to transform the area was published  
as the first step in a rolling programme of improvements.

One year on, as the councillor taking over responsibility for the programme, I am 
encouraged to see how much progress has already been made.  This second action  
plan builds on what we have already achieved working with the businesses, residents 
and organisations who share in our enthusiasm and commitment for giving the Top of the 
Town a brighter future.  I look forward to forging an even stronger partnership with them 
and see even more positive changes happening in the coming year.

Cllr Terri Reid 
Basingstoke and Deane Borough Council 



This is so important to make the best of the town, as well as helping 
visitors find their way around and know what the town has to offer.

We will:
8. improve pedestrian signage in the town centre, working in partnership   
 with Hampshire County Council by autumn 2014.

9.   investigate potential solutions to enable two-way traffic along New Road, 
working in partnership with Hampshire County Council by April 2015.

10.  undertake an assessment of the re-introduction of limited traffic,   
 including bicycles, to London Street and Winchester Street by April 2015.

11.  work with partners in the town to manage and improve the experience of  
 those coming to the town by road and using the town’s parking facilities  
 by April 2016.

The connections - getting around town and accessibility

The town centre forum is at the core of the partnership working 
in the town, representing the town’s different interests, working 
together for the benefit of all.

We will:
1.  support and develop the newly established Town Centre Forum, 
  including organising an annual Town Centre Summit meeting.

The community – supporting the forum for the town

The place – environmental improvements

People and businesses have told us they would like to see the 
Top of the Town area have improvements to its look and feel.

We will:
2.   evaluate potential development sites, encourage and manage 

development in the town centre, with the New Road area as 
a priority. 

3. improve the planters, benches and bins in Top of the Town  
 streets by April 2015.

4.   help property owners improve the appearance of their premises 
through the Shop Front Grants Scheme, and review the scheme 
for effectiveness by April 2015.

5.   encourage more residential development in the town centre.

6.   review the management of the Basingstoke Town Conservation area 
and improve management and enforcement by April 2015.

7.   review council policies, including those relating to planning, licencing and conservation, 
to ensure they support the Concept Masterplan for Top of the Town by April 2016.



The support – to keep local businesses thriving 

Many small and independent local businesses have asked for support to enable 
them to survive and thrive, in particular in relation to marketing and increasing 
footfall to their businesses.

We will:
12.   deliver an ongoing business support programme for new and existing small  

businesses in the town, following the successful pilot schemes, from April 2015.
13.   support BCoT with the Aspiral initiative and work with them to try to make the  

project self-supporting by the end of the initial two year lease period in April 2016. 

The marketing – promoting the town 

Marketing and promotion remains a top priority for the town’s businesses.

We will:
19.    develop a website for Top of the Town by April 2015.
20.    prepare an overarching integrated marketing and branding strategy for Basingstoke 

by April 2015.
21.   devise a digital strategy for the town to support digital marketing in the future by autumn 2015.

Want to get involved?
Contact the Town Centre Project Manager chas.bradfield@basingstoke.gov.uk or call 01256 844844. 
Sign up for our regular town centre e-newsletter by emailing towncentre@basingstoke.gov.uk
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      ‘Like’ the Top of the Town - Basingstoke     Follow us on Twitter: twitter.com/TotTBasingstoke

We need to build on the success of Top of the Town events in 2014 that have included street entertainers, 
dance performances, family activities and a busking competition as part of Basingstoke Festival and an 
Eat Street event with food tasting stalls.

The ‘feel-good’ factor – making the area exciting and interesting

We will:
14.  engage a specialist market operator to grow and improve the market offer in the town by  
 summer 2014. 
15.   work with the owners and agents of any long term empty shops in Top of the Town to 

encourage them to dress the shop windows or permit temporary uses to make them more 
attractive whilst new tenants are being found from autumn 2014.

16.  review the current arrangements for CCTV coverage and monitoring that supports the   
 security of the whole town and begin to implement the outcome of this review by April 2015. 
17.   devise and deliver a regular events programme in Top of the Town with our partners to enliven 

the area and encourage more people to visit from April 2015. 
18.  continue to make Top of the Town a prime venue for activities as part of the Basingstoke  
 Festival by summer 2015.

If you need this information in a different format please contact  
01256 844844 or customer.services@basingstoke.gov.uk


