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A new town centre forum will be at the core of the partnership working in the 
town, representing the town’s different interests, working together for the 
benefit of all.

We will:
1.   work with those representing the town’s community to set up and support the 

operation of a successful town centre forum by the end of 2013.

Welcome to the first Basingstoke  
Town Centre Programme
The nature of town centres is changing through the impacts of online shopping and 
changing demand, alongside competition from out of town shops and retail parks. 
It is clear that Basingstoke will continue to face competition from other centres such 
as Southampton, Winchester and Reading, so the Council needs to work with the 
entire community to support the local economy. Town centres are much stronger places 
if everyone works together and the Council is committed to playing both a leading and 
supporting role in that work.

This first programme has a particular focus on renewing Basingstoke’s Top of the Town to make it economically 
vibrant, in line with other parts of the town centre. Importantly, we will also develop ways to measure the success 
of the town and will review progress each year. The first review will be in July 2014. I look forward to continued 
success in working together for the benefit of all those who live, work and have fun in the town.

Cllr Ranil Jayawardena 
Deputy Leader 
Basingstoke and Deane Borough Council 

The community – a new forum for the town

The future – what sort of place should it be?

To guide the long term development of Top of the Town in a coherent 
manner, to clarify what identity we can use to strongly promote the 
place and its businesses, and to shape any future redevelopment, work 
is needed to develop a strong and clear concept for the area, taking 
into account the current retail changes, and likely future economic 
circumstances.

We will:
2.   create an overarching concept for Top of the Town to guide its 

development in the future by autumn 2013. 
3.   then use this to guide council policies and actions, and to underpin 

marketing campaigns from autumn 2013.



This is so important to make the best of the town and help visitors find their way 
around, and know what the town has to offer.

We will:
10.  work with Hampshire County Council to plan and deliver transport and access 

improvements in the period to 2015
11.   audit the town pedestrian signage, in particular that to Top of the Town by autumn 

2013. Then we will provide or upgrade signage to ensure Top of the Town is well signed 
from all parts of the town centre, including from Basing View as part of the Basing View 
regeneration works, completing this work by April 2014.

12.   review our car parking charging framework to ensure that charges match the needs of 
the town, completing this work by the end September 2013.

The place – environmental improvements

People and businesses have told us they would like to see the Top of the Town 
area have improvements to its look and feel.

We will:
4.  improve the street furniture, bins, signage, benches, landscaping in public areas in 

Top of the Town by spring 2014.
5.   assist Hampshire County Council to install new paving to Market Place by the end 

of October 2013
6.   carry out a deep clean of the streets, in particular targeting chewing gum mess, 

completing by the end of 2013.
7.   develop and then deliver a cash limited grants scheme to help support the cost of 

maintaining and improving the street frontage of buildings in Top of the Town. The grant 
scheme will be published in early 2014, with the scheme beginning in April 2014.

8.   scope the need for other environmental improvements such as to the town’s green spaces, 
car parks, pedestrian areas, yards and other Top of Town areas by September 2013, and 
consider further improvement works as part of the budget process for 2014/15. We will 
prioritise improvements that support Top of the Town’s economy.

9.   consider how the council should best use land and buildings under its ownership in the 
Top of the Town to support the overarching concept (Action 2), starting from autumn 2013.

The connections - getting around town and accessibility

The support – to keep local businesses thriving 

Many small and independent local businesses have asked for support to enable them 
to survive and thrive, in particular in relation to marketing and increasing footfall to 
their businesses.

We will:
13.   work, as a landlord of some shop premises, to understand what is needed to assist 

new businesses and activities to set up in the council’s premises in Top of the Town 
and to support them on the way to attracting new footfall, being financially sustainable 
and successful, implementing new measures to help by the end of 2013.

14.   work with and support Top of the Town businesses to give them a voice and enable 
them to help in improving the area, including running two free business support events 
in Top of the Town, if supported by the businesses, by the end of 2013. 



The marketing – promoting the town 

Marketing and promotion of the town centre was particularly important to 
the Top of the Town businesses that we talked to last year.

We will:
22.    ensure the development of an integrated strategy to market the town as a 

destination, in consultation with key partners, by the end of 2013.
23.    play our part in the delivery of the integrated marketing programme, starting 

in January 2014.
24.   work with Top of the Town businesses and others to deliver short term marketing 

improvements using our existing marketing channels by summer 2013.

Want to get involved?
Contact the Town Centre Project Manager chas.bradfield@basingstoke.gov.uk or call 01256 844844.

Want to be kept up to date?
There will be regular updates on progress against the plan.  Sign up for our regular town centre e-newsletter by 
emailing communications@basingstoke.gov.uk
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Having the streets in the Top of the Town area busy with people, and more entertaining 
and interesting, is something that came through loud and clear in our consultation.

We will:
15.   work with Top of the Town businesses to help them make the most of the Basingstoke 

Festival and the ‘buzz’ that it will bring to the area, by June 2013.
16.   work with Top of the Town businesses, arts organisations, and others to bring regular 

high quality street entertainment at popular times to Top of the Town area by summer 
2014.

17.   consider how to revitalise the market by understanding what is needed to ensure a 
high quality market in Basingstoke thrives in the future. If appropriate, we will act to 
deliver improvements to market provision in Basingstoke by summer 2014.

18.   work with the owners of any long term empty shops in Top of the Town to encourage 
them to dress the shop windows to make them more attractive whilst new tenants are 
being found by autumn 2013.

19.   continue to actively manage the night time economy in the town with the police and 
other partners, working to keep it safe and secure for everyone.

20.   review our licensing policy for the town to ensure it supports our town centre 
programme, and in particular supports the overarching concept for Top of the Town, 
by December 2013.

21.   review the current arrangements for CCTV coverage and monitoring that supports the 
security of the whole town and implement the outcome of this review by April 2015.

The ‘feel-good’ factor – making the area exciting and interesting

Basingstoke and Deane Borough Council, Civic Offices, London Road, Basingstoke, Hampshire RG21 4AH
01256 844844   www.basingstoke.gov.uk   customer.services@basingstoke.gov.uk 

 Follow us on Twitter: twitter.com/BasingstokeGov
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