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1. Foreword by    
 Cabinet Member  
 for Partnerships

The wellbeing of young people is one of my 
priorities and I am committed to ensuring 
that the council enables them to influence the 
services they need to fulfil their potential. 

We want young people to have opportunities 
to express their views; flourish through 
education, employment and training; have 
activities that meet their interests and have 
access to information to enable them to lead 
healthy and rewarding lives.

This strategy sets out our key principles and 
the objectives for the council’s work with 
and for young people over the next three 
years.

Cllr Cathy Osselton

Portfolio Holder for Partnerships
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2. Introduction
Why a Strategy?

This Youth Strategy aims to provide a 
framework to guide the council to ensure 
it makes the most of the opportunities to 
benefit local young people.

It is recognised that the needs and 
aspirations of local young people can only 
effectively be met by partnership working 
between a range of different agencies 
in the public, voluntary and community 
sector. This strategy aims to influence the 
council’s contribution to this collaborative 
approach and it complements other local 
youth policies that look at particular themes, 
for example those young people not in 
education, employment and training (NEET), 
health and crime.

This Strategy is a refresh of the Youth 
Strategy 2011-14 which had identified four 
priorities: 

• having things to do

• getting to places

• having a say

• safer communities.

Measures of success over  
the last three years

During the life of the previous Strategy…

• over 14,500 young people participated in 
the Streetz programme

• satisfaction rate for the Streetz 
programmes reached 100% last year

• 17 new youth clubs were established

• 82 new volunteers were engaged for youth 
projects

• over 5,700 young people engaged in 
consultation events

• over 12,000 young people participated in 
sports development programmes

• over 150 people took part in youth related 
training courses

• over 4,200 year 6 pupils took part in ‘Think 
Safe’ events

• 5 community centres were extended to 
provide youth wings

• an equipment bank was established for 
youth clubs

• over £100,000 external funding was 
secured for youth related activity

This updated Strategy builds on these 
successes and sets out the council’s 
commitment for engaging young people  
over the coming three years.
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3. Context
Local Demographics

Young people between 11 to 19 years of age 
currently make up approximately 10% of 
the borough’s total estimated population of 
172,000. The proportion of young people is 
forecast to decline by 3% between 2014 and 
2017 as the population grows.

The number of young people between 
the ages of 10-19 years in education is 
approximately 18,400 of which almost 8% 
are from a BME background.

opportunities and challenges

Rapidly changing economic, social and 
technological environments has led to a host 
of opportunities and challenges for young 
people. 

Many young people are committed to 
succeeding and work hard at school/college 
and then go on to university, vocational 
courses and/or work. They are interested 
in the community that surrounds them, 
be that on a local or global scale, and are 
passionate about their friends and family.

Young people tend to want to make 
the most of life, gain new experiences, 
travel, take risks, ‘push’ boundaries and 
be responsible for their own decisions. 
However, for many, puberty is a time of 
transition where young people also face 
a vast number of challenges (money, 
relationships, employment, health, self-
esteem, etc.). 

Young people have pressures not least 
from the media. The availability of new 
social media technologies such as mobile 
communication devices have revolutionised 
the way they can communicate and interact 
with the world.

The council is aware that some local young 
people experience difficulties in their life 
which means they need more support than 

others. Tackling the range and complexity of 
problems faced by the minority who are at risk 
relies on collaborative working and every effort 
will be made to create positive outcomes for 
young people with special needs.

Context of Youth Services

These are challenging times for statutory 
youth services, and this Strategy seeks to 
recognise this by focussing on the role of 
communities in the provision of support 
offered to young people. The council has 
been forward thinking in its approach to 
building capacity and skills in the community 
by supporting youth work services at local 
level. It also emphasises the importance 
of partnership working between agencies, 
encouraging the sharing of resources and 
knowledge to deliver against common 
objectives. 

Consultation

In July 2013 young people were asked 
for their views in order to inform the 
development of this strategy. The council 
surveyed local young people, aged 11 to 19 
to understand what matters to them – their 
issues, needs and desires for the borough 
now and into the future. The questionnaire 
Your Big Say included a wide range of 
subjects including: transport, crime, health, 
education, jobs and the future.

Over 3000 questionnaires were completed 
by young people from seven of the 
borough’s secondary schools and one 
of borough’s colleges. This amounts to 
approximately 22% of the borough’s 11 to 
17 year old population.  The results were 
analysed and shared with partners as they 
provide an in depth look at young people’s 
life in the Borough. 

‘Your Big Say’ concluded that the vast majority 
of respondents like living in the borough 
and want to be involved in deciding what’s 
available and how it’s run and they have lots of 
ideas about how to improve things. 
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the key findings of the Survey are:

• transport – Satisfaction with transport 
options is high; cost of travel remains 
the highest barrier to moving around 
the Borough yet walking has reduced in 
popularity

• Crime/ASB – The vast majority of young 
people feel safe but further exploration 
is needed around crime and ASB being 
experienced more by young people who 
are BME, aged 16+ and live in the urban 
area.

• education – The vast majority enjoy 
their studies but concern was expressed 
over where to get career advice, and 
experience of bullying. 

• technology – Social Media is well used 
by young people, e-mail is becoming 
‘old hat’. The vast majority of young 
people have access to a computer.

• Image – Exasperation still exists about 
negative stereotypes relating to ALL 
young people 

• Jobs – Young people recognise that it 
could now be more difficult to get a job 
than in the past. Work preparation skills 
are therefore demanded.

• Local Decision Making – Half of young 
people feel that they do not belong to an 
area. Young people are more interested 
in having a say in the area they live 
rather than for the Borough as a whole.

• Activities – transport is the biggest 
barrier to participation, but borough 
leisure facilities are used well by young 
people.

• Help and Support – Approximately 
half of young people are not receiving 
the help and support they are seeking, 
particularly regarding careers and 
employment support and training

• Health – of the topics that young people 
identified as requiring more prevention 
work, underage smoking and drug use 
came top, together with preventing hate 
crime; the survey also revealed that 31% 
of respondents did less than 2 hours 
exercise a week

• Future – The vast majority of young 
people are happy with the Borough as a 
place to live. Very few wish to leave the 
Borough at the earliest opportunity. 
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4. Vision and outcomes for our work  
 with and for Young People
Vision

Our vision is that all young people who live, 
work or are educated in the borough will 
have access to a wide range of high quality 
opportunities for learning, development and 
enjoyment.

outcomes

We are seeking to achieve 3 priority 
outcomes:

1. Increased involvement
Young people want to get involved and 
influence what is provided. Communication 
channels need to be improved to allow 
young people to inform delivery. Better use 
needs to be made of channels that young 
people use: text, websites, blogs, and 
social networking sites. We need to enable 
young people to become more involved in 
neighbourhood and local decision-making.

2. Improved awareness
What is apparent throughout the survey 
is that young people feel that they do not 
receive enough information and generally 
don’t know what services and activities 
are available. How providers market their 
services and facilities must be driven by 
new media and reach young people in a 
format and language they associate with. 
Coordination of local marketing needs to 
be addressed.

3. extending access
The provision of positive activities 
and opportunities encouraging active 
participation remains a priority. The scope 
of this includes the range of activities and 
facilities, how they are designed and how 
easily accessible they are to young people 
in terms of location, transport, and cost. 

objectives

From the Your Big Say Survey and other 
consultation, the following objectives have 
been developed to address the issues that 
have emerged as the priority for young 
people. 

A. To facilitate the provision of more positive 
  activities for young people and increase  
 awareness of these among young people  
 and residents of the borough;

B. To have a flexible approach to youth  
 engagement, encouraging young people  
 to have a voice on issues that affect their  
 lives in their community;

C. To work creatively with partners to   
 improve the help and support available  
 to young people and where appropriate  
 to develop alternative ways in which   
 young people can receive the help they  
 require; and

D. To create environments where young  
 people can be supported to be safe and  
 healthy. 
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5. objectives and 
Policy Principles
This section explores some of the issues 
around each objective and sets out the 
policy principles that will underpin the 
council’s work in these areas. It also 
indicates the type of activity that will be 
developed for inclusion in the action plan.

objective A  
To facilitate the provision of more accessible 
activities for young people and increase 
awareness among young people and 
residents of the borough.

Where are we now? 
Young people enjoy a wide range of 
activities and services in both rural and 
urban areas provided by many different 
groups. Individual projects and initiatives 
in localities are publicised well but a lack 
of wider awareness of what is on still 
features in surveys with young people and in 
feedback from residents. 

There is no one place, either physical or 
digital, that coordinates and promotes a 
holistic approach to information for young 
people. Since young people prefer to not 
approach the council for information they 
tend to rely on social media and the internet. 
A website hosted by the council specifically 
for young people was revamped as part of 
the previous Youth Strategy but this proved 
unsustainable because of the officer resource 
required to ensure it was kept up to date.

Where do we want to be?  

our policy principles are:
A1 Local communities should be    
 empowered to successfully deliver quality  
 youth provision

A2 The delivery of youth activities should be  
 delivered in a sustainable way 

A3 Creative ways should be sought to 
  enable no/low cost travel options for   

 young people to access activities and  
 services

A4 The council should respond to the   
 changing needs of young people in the  
 way they wish to communicate

A5 New ways of promoting information and  
 opportunities for young people should be 
  used to increase awareness among   
 young people, their families and residents  
 about the positive activities taking place

How are we going to get there?
• Support local communities to develop 

quality youth projects in their areas 

• Facilitate collaboration between local 
youth workers and volunteers to share 
good practice and to offer mutual support

• Support providers to develop models 
of delivery for youth activity that can 
be sustained by offering advice on 
governance, finance and staffing issues 

• Provide training and support to community 
based youth organisations to develop their 
capacity for increasing membership and 
participation by young people

• Seek to influence transport providers to 
offer services to key facilities at suitable 
times and at a low cost for young people

• Increase use of social media to promote 
information to young people 

• Encourage more inter-generational 
communication to broaden awareness of 
the needs of and opportunities for young 
people in communities
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objective B  
To have a flexible approach to youth 
engagement, encouraging young people to 
have a voice on issues that affect their lives 
in their community

Where are we now? 
It is clear that young people want to be more 
informed and have a chance to shape the 
services they receive, particularly in the local 
community that they live.

Having a say is more than just consulting 
with local young people. It is about giving 
them a real voice in decision making. The 
council needs to ensure that young people 
are given a voice to actively encourage 
them to support and contribute to their local 
community.

Efforts to sustain a Borough-wide Youth 
Council have been unsuccessful, and the 
findings from Your Big Say show that young 
people are more interested in having a say 
in the area in which they live rather than for 
the Borough as a whole. However, there are 
those who do wish to influence key policies 
on specific topics, such as transport. New 
ways to ensure there are opportunities for 
young people to comment on key issues do 
need to be explored.

This requires a different more accessible and 
flexible model of engagement that embraces 
the use of modern technology as well as 
face to face dialogue to ensure more young 
people have the chance to input. 

Where do we want to be?  

our policy principles are:
B1 There should be neighbourhood based 
  opportunities for young people to be  
 engaged, consulted and informed, with  
 their views influencing local decision  
 making : ‘Engage and we will listen’

B2 Ways to enable young people to express  
 their views on specific borough-wide  
 issues should be developed on a themed  
 basis at appropriate stages 

B3 There should be a variety of ways to   
 convey information to young people 

B4 Education programmes promoting   
 citizenship should be encouraged within  
 schools and other youth settings

How are we going to get there?

• Advocate the inclusion of young people 
in local level decision making with parish 
councils, schools, and community planning 
groups, and support neighbourhood 
groups seeking to set up a local youth 
forum

• Actively seek the views of young people on 
council led projects providing new facilities 
and schemes in local neighbourhoods in 
ways that suit young people

• Support schools and youth organisations 
with citizenship initiatives

• Establish a Transport Advisory Group of 
young people
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objective C  
To work creatively with partners to improve 
access to the help and support available 
to young people and where appropriate to 
develop alternative ways in which young 
people can receive the help they require.

Where are we now? 
The Your Big Survey highlighted that many 
young people do not know where to go for 
help, and those that do feel they are not 
getting the support they are looking for 
particularly regarding careers, employment 
and training.

There are many organisations that do 
provide support to young people but 
awareness amongst young people is low or 
barriers exist to them receiving that help or 
support.

Where do we want to be? Our policy 
principles are:

C1 Every young person should be able to  
 access the help and support that will  
 assist in their development to ensure  
 they reach their potential

C2 The council should play an active role in  
 strategic partnerships shaping services  
 for young people

C3 Agencies providing support and   
 advice should work collaboratively to  
 ensure young people are given accurate  
 information so they can make informed  
 choices 

C4 Where gaps in advice are identified,   
 agencies should be encouraged to seek  
 new ways to make such advice available

How are we going to get there?
• Offer training to youth workers so they 

understand the advice and support 
networks available in order to offer 
guidance in youth work settings 

• Support supplementary schools in their 
education of young people from BME 

backgrounds about the help and advice 
available to them

• Ensure representation by a lead officer on 
key partnerships at borough and county 
level to drive interagency work 

• Facilitate discussions with partner 
agencies to seek ways of addressing 
deficiencies in advice and support in the 
borough

objective D  
To create environments where young people 
can be supported to be safe and healthy

Where are we now? 
Crime and the fear of crime still remain 
important issues affecting the well-being of 
young people in their community. However 
crime is lower in Basingstoke and Deane 
than most other districts in Hampshire and 
statistics show that the situation continues 
to improve.

Many young people feel safe in the borough 
but there is still the perception among some 
that the streets are not safe and some 
groups of young people are experiencing 
more incidents of crime than others. 

The council and other agencies are involved 
in delivering and promoting a range of 
positive activities that aim to divert young 
people from crime and anti-social behaviour, 
including the successful Streetz initiative. 

With regard to health, young people have 
identified that the prevention of smoking and 
drug use is at the top of the list of issues 
requiring action. Practitioners have also 
highlighted the need for early interventions 
around bullying and mental health. Over 
30% of young people surveyed do not do 
enough physical activity recognised as being 
required to sustain a healthy lifestyle. Young 
people have stated that parents are the main 
source of information about health issues, 
suggesting a whole family approach should 
be included as a method of raising health 
awareness. 
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Where do we want to be?  

our policy principles are:
D1 Community based diversionary activities  
 should be available for young people,  
 particularly during school holidays

D2 Young people should be aware of the  
 risks and ways to protect themselves  
 from becoming victims of crime 

D3 Young people should understand the  
 consequences of committing anti-social  
 behaviour and be supported to reduce  
 the risk of offending 

D4 Communities should be encouraged to 
  find ways of creating safe places 
  for young people to meet in their   
 neighbourhoods, while balancing their  
 needs with those of other residents

D5 Young people should have access   
 to support and advice on health issues,  
 including through a family centred   
 approach 

How are we going to get there?
1. Continue to sustain the ‘Streetz’ model  

 of activity for young people during school  
 holidays 

2. Work with community safety organisations  
 to increase awareness of community   
 safety issues through education in school  
 and community settings

3. Work with representatives of the BME  
 community to identify and address the  
 issues highlighted by young people of  
 BME heritage

4. Promote positive stories about young 
 people to help redress negativity   
 sometimes shown towards young people  
 in the media. 

5. Implement objective B7 of the Community  
 Buildings Strategy: 

 ‘The potential inclusion of integrated youth  
facilities should be investigated for all 
new community buildings and where the 
evidence supports such provision youth 
facilities must be included; priority should 
also be given to extending community 
buildings to accommodate youth facilities 
where evidence supports such provision’ 

6. Implement the Local Children’s 
 Partnership Bullying and Harassment   
 Strategy

7. Work through the Health and Wellbeing 
 Partnership to support the delivery of   
 health projects aimed at young people. 

6. Delivering the plan
How will it be delivered?
The council will develop an action plan to 
accompany the Strategy, setting out the 
actions for which it will be responsible 
over the next three years. The action plan 
will also highlight the council’s work with 
key stakeholders where there is a role for 
advocacy and influence.

The Strategy will be circulated to all 
key agencies working for the benefit of 
young people across the borough. Local 
management committees of youth projects 
and agencies supporting young people will 
be encouraged to support the delivery of the 
plan to meet current and future needs. 
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If you need this information in a different 
format, for example large print, CD or braille, 
please contact the council.

 

©Basingstoke and Deane Borough Council March 2015

www.basingstoke.gov.uk  
customer.services@basingstoke.gov.uk  01256 844844

Follow us on Twitter: twitter.com/BasingstokeGov

For further information please contact:

Community Development Officer (Youth and Learning)
Basingstoke and Deane Borough Council 
01256 845338
community.development@basingstoke.gov.uk
www.basingstoke.gov.uk


