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This report summarises 
the feedback from a 
stakeholder workshop 
convened by BASP as 
part of the Climate 
Emergency launch 
event. 

The workshop was attended by 
around 50 people from across the 
County and was delivered with 
support from consultants at WSP.  

This provides a summary of the 
trends and the responses from 
delegates.



What is the most 
effective low carbon 
action that your 
organisation has 
taken?

Responses
• Installing PVs
• Improving building 

efficiencies (e.g. cladding, 
windows, lights, boilers)

• Paper free offices
• Eating less beef
• Reducing or changing travel 

(e.g. travel patterns, EVs)
• Smarter working
• Off-setting
• Buying renewable energy
• Declaring a climate 

emergency



What can your 
organisation 
bring to the 
delivery of a 
zero-carbon 
borough?

We can buy and support 
renewable energy development 
in the region.

We can develop policies that 
support the agenda 
(relating, for example, to 
recycling, planning and 
permissions, renewable 
energy development).

We can set a zero carbon 
target and develop a plan to 
support it.

We can incentivise transport 
alternatives, such as:
• Public transport 

(including in rural areas)
• Pedestrian/cycle routes
• Car sharing
• EV infrastructure

We can build better quality 
and more environmentally 
friendly housing, and retrofit 
existing buildings.

We can continue consulting 
the community by 
participating in citizen 
assemblies; working with 
young people and 
improving education.

We can support employee 
behaviour change (E.g. flexible 
working, teleconferencing, 
active travel, car sharing, skills 
development and training).

We can buy locally.

We can lead by example!

We can encourage the 
purchase of electric vehicles 
for both individuals and 
fleets.



What are the 
quick wins 
we could 
take to cut 
emissions in 
the borough?

Housing
• Regenerate housing for lower 

carbon housing
• Retrofit existing housing
• Encourage modular design

Transport
• Improve cycle routes and parking
• Introduce car sharing and 

rental/electric bikes
• Review speed limits on major roads
• Improve public transport network

• Including a shuttle between 
town centre and 
business/leisure parks

• Install EV charging points
• Use electric buses

Behaviours
• Encourage flexible working 
• Provide education
• Alternate weekly waste collection to 

encourage recycling
• Incentivise positive behaviour change
• Engage regularly with local residents
• Review planning policies
• Encourage the purchase of local 

products

Infrastructure
• Improve broadband connections
• Create a low emissions zone

Environment
• Invest in zero emissions technology 

and energy
• Improve number of green spaces
• Reduce waste
• Incentivise switch to renewable 

energy
• Install energy from waste 

infrastructure
• Consider natural flood 

management
• Target top polluters in the borough



How do we best deal 
with residual emissions?
Responses

• Develop green space (E.g. 
planting trees, roofs, 
converting farmland to 
forests)

• Encourage urban gardens
• Improve 

biodiversity/rewilding
• Off-set/invest in carbon 

sequestration projects
• Invest in science and 

research



What is the 
largest 
barrier we’ll 
need to 
overcome 
being a zero-
carbon 
borough?

Transport
• Addressing car culture
• Strategic road network
• Increases in road deliveries
• Cost of public transport

Behaviours
• Shifting mindsets
• Culture change
• Perceptions
• Community engagement
• Communicating the benefits

Policy
• Ensuring carbon measurement is 

embedded in project assessments
• Councils having the appropriate 

resources
• Planning restrictions
• Lack of strategy
• Short term decision making

Environment
• Energy efficiency
• Battery storage
• Lack of renewable energy 

schemes

Finance
• Investment/decision paralysis
• Personal cost perception versus 

reality
• Understanding short term cost 

versus long term savings
• Lack of available grants

Leadership
• Local leaders not taking visible 

action
• Political bravery
• Lack of responsibility for strategy
• Lack of leadership
• Not taking a co-ordinated approach



Who should have the 
leading role to deliver a 
carbon-neutral borough?

Responses

• Everyone!
• Government

• National
• Local borough council

• Businesses
• Community

• Residents
• Community champions

• Young people



Who else is 
critical to 
delivery?

Residents
Employers

Institutional investors

Grid operators

Local schools and colleges

Everyone!

Businesses

Local councils

Central government

Infrastructure (such as power)

Housing associations

Local NGOs e.g. Wildlife Trust

Biggest polluters

Landowners
Communications companies



How do we 
best involve 
our residents 
to take 
action?

Incentivisation
• Incentivise those that take action

• Rebates for recycling
• Cheaper (or free!) public 

transport
• Discounts for cyclists

• Lower council tax for more energy 
efficient house

• Community activity rewards
• Grants for businesses

Education and engagement
• Schools
• Community groups
• Faith groups
• Businesses
• Media
• Town councils

Ownership
• Identify local champions
• Involve residents in decision 

making and engagement
• Include young people

• Use COP26 as an opportunity to 
mobilise in 2020

Infrastructure
• Safer roads for cycling and walking
• Make low carbon alternatives 

easier
• Alternate weekly rubbish 

collection to encourage recycling
• Standardise recycling

Environment
• Involvement in planning
• Give residents carbon calculator 

tools
• Grow vegetables in the community 

(such as incredible edible)

Celebrate successes!



How do we best 
combine forces to 
create a strong strategy 
for our borough?
Responses
• Action groups

• Assign responsibilities
• Make people accountable

• Themed approaches
• Waste reduction
• Home energy

• Clarity on who takes overarching 
responsibility for co-ordination 
and strategy design
• Set targets and individual 

responsibilities
• Form network of ambassadors
• Shared database of information
• Investigate what other boroughs 

might have done



How do we 
best finance 
investments?

Research into short-term costs 
versus long-term savings

Grants and incentives

Engage institutional investors

Government levy from power 
companies

Taxes (e.g. carbon specific)

Debts and loans

Involve private sector where 
possible

Review current spending

Price social value / true costs

Create funds
Congestion charges

Levy frequent flyers 

Education on the 
importance of climate 
expenditure



What should 
our next 
steps be?

Develop an action plan
• Vision and aim
• Strategy
• Role and responsibilities
• Gather investment
• Short, medium and long-term 

target
• Regular review of progress
• Repeat this process in 6 months?

Education and Communication
• Engage the local community
• Identify champions
• Incentivise behaviour change
• Communicate action so far
• Speak to local businesses
• Invest in research

Increase visibility
• Commit to an early project that is 

visible such as:
• Expand natural green 

infrastructure
• Get a renewable infrastructure 

project going

Create a platform for action
• Citizen assemblies
• Website
• Committee

Keep the momentum going!



Many thanks to all of the stakeholders who 
participated in the workshop. 
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Contact at WSP
David Symons
David.symons@wsp.com
07795 237107

Please keep in touch

Contact at Basingstoke and
Deane Borough Council
Sam Taylor and Lucy Martins
Sam.taylor@basingstoke.gov.uk 
Lucy.martins@basingstoke.gov.uk

mailto:David.symons@wsp.com



