


Introduction 
to the council

• Basingstoke and Deane Borough Council provides day to day 
services for communities across the borough, including waste and 
recycling collections, keeping streets and areas clean, community 
safety patrols and supporting vulnerable residents.

• The borough council is not responsible for other services such as 
roads, the Household Waste Recycling Centre, schools and 
education and healthcare.

• As well as providing services that residents value, we are an 
ambitious council working with the private sector on a number of 
projects, which will ensure the borough remains a great place to live 
and to provide new jobs. 
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The council’s priorities
and vision

• Our focus is to lay strong foundations that 
will shape the way the borough grows over 
the next 25 to 30 years and deliver 
opportunities for all communities. We aim 
to ensure residents and future generations 
continue to enjoy an excellent quality of life 
and environment, which good planning can 
secure.

• The council’s priorities between 2020 and 
2024 are:

• Strengthening communities

• Protecting and enhancing our environment

• Improving safety

• Planning for the future.
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Why does the council 
set a budget?

• Each year we are required by law to set a 
budget, which shows how we plan to pay 
for our services for the following year and 
beyond to understand the financial 
pressures we will face in future years. 

• We want to protect our frontline services 
that you value most. To do this we have 
and continue to look at how we can do 
things differently and work more effectively 
with our partners.
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A background 
to the 
council’s 
finances

• As a result of past decisions, the council’s finances are in a strong 
position and we have responded well to issues that face local 
government during one of the most challenging financial periods in 
history.

• Despite cuts in government funding and making £15.1 million of 
savings since 2009, the council is facing a £4.2 million budget gap 
by 2024/25.

• Like many other councils, our budget has been put under further 
pressure as a result of the COVID-19 pandemic with falling 
income and extra costs to provide support during this 
unprecedented time.
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How the council pays for services

• Our revenue budget is the 
funding that we have to deliver 
our day to day services and we 
raise this income in a number 
of ways including the borough’s 
share of your annual council tax 
bill, business rates, fees and 
charges for additional services.

• Unlike many other councils we 
have a large commercial 
property and cash investments 
portfolios which helps us give 
residents value for money. The 
income we get from property 
we own is double the amount 
we get from council tax and 
business rates. 
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Financial challenges 

for the next year

• With a funding gap of £4.18 million 

(before budget proposals and new 

pressures) predicted in 2024/25, the 

context in which we are working to 

deliver our priorities is challenging.

• We have identified additional 

proposals to save and raise additional 

income of £3.21 million in 2021/22, 

increasing to £3.77 million by 2024/25. 

Alongside this, we have pressures of 

£2.15 million in 2021/22, reducing to 

£1.60 million in 2024/25. With a £1.03 

million budget gap in 2021/22, we 

need to understand what further 

government funding may be given to 

help address this as part of its annual 

spending review. A balanced budget 

will be proposed in February 2021 to 

Council for approval.
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Budget proposals for 
2021/22

• As part of the 2021/22 budget, the 
Cabinet is proposing to increase the 
borough council’s contribution of council 
tax by £5, bringing the total for the 
average household to £131.42.

• This is likely to make us one of the lowest 
of the districts in Hampshire, and most of 
the rest of the country, again.

• Basingstoke and Deane receives one of 
the smallest shares of council tax paid by 
residents.
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Budget proposals for 
2021/22

• An average 3% increase in fees and charges to 
cover inflation and rising costs. 

• Increases have been carefully considered to 
ensure that costs are affordable and competitive 
against other councils and providers.

• This is a fair way of balancing between those 
who decide to use additional services and 
everyone having to pay - charges help to recover 
the costs for services like parking, licensing and 
planning to lower the burden on council tax 
payers, while still making them good value.
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Budget proposals for 

2021/22

• Reviewing our services in line with the 

priorities identified in the Council Plan 

2020 to 2024 to ensure our services 

continue to meet residents’ needs now 

and into the future. This includes 

reviewing the level of support we provide 

for services run by other organisations.

• We will also look at how we work to 

ensure that as an organisation, we 

continue to work more efficiently. This 

also includes looking at ways the council 

can bring in additional income through 

commercialisation activity, maintaining 

our assets and building on the council’s 

strong financial management.
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Budget 
proposals for 
2021/22

• A reduction in grants the council pays to parish councils for 
grass cutting.

• A reduction in budget for unauthorised encampments due to 
the success of our High Court injunction. 

• A reduction in frequency of grass cutting for borough and 
county council owned-areas to eight times per year.
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Budget proposals 

for 2021/22

• A proposed increase in household waste, 

bulky waste and garden waste fees in line 

with Hart District Council.

• Reviewing sports attendant cover for 

sports pavilions across the borough, with 

one attendant to cover six sites at 

weekends. 

• Introduction of parking charges at Eastrop 

car parks in line with other town centre 

car parks to strike a fair balance for those 

visiting the park and those who park at 

the site and visit the town centre. This 

would also raise additional income to 

support the ongoing maintenance and 

improvement of Eastrop Park. 
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Budget proposals for 

2021/22

• Withdrawal of the Centre Shuttle 

service at the end of the contract 

in March 2021 due to low usage 

and alternative services offered by 

commercial providers.

• Introduction of charges for rural 

car parks in Whitchurch, Overton, 

Kingsclere and Bramley to help 

with costs of maintaining them.

• Increasing charges for residents’ 

parking permits in line with 

requirements from Hampshire 

County Council to help with 

running of these schemes.
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Budget proposals 
for 2021/22

• Developing a more coordinated, efficient 
and effective way to support community 
groups. This will see community groups 
carry out more activities based on the 
priorities of their communities.

• Reviewing current strategic and 
programme grants scheme to ensure the 
money we provide makes the biggest 
difference to residents’ lives.

• Reviewing the work of our Healthy 
Communities team to ensure it continues 
to meet priorities of the Council Plan.
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Budget proposals for 

2021/22

• Review of the council’s support for 

the B LOVE Festival and investigate 

the option of an external provider 

running the event from 2021.

• Increasing outdoor bowls charges by 

20% each year to ensure that 

support is fairly balanced with other 

sports facilities.

• A new charge for the use of Stratton 

Park tennis courts following a 

recommendation from the Lawn 

Tennis Association and 

improvements made to the site.
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Budget proposals for 
2021/22

• Removal of free parking for disabled 
badge holders in council-owned car parks. 
Disabled car parking spaces would still be 
provided.

• Removal of concessions for over 75s for 
residents parking permits to comply with 
Hampshire County Council’s policy on 
permits.

• Bringing concession payments for 
allotment charges in line with state 
pension age instead of the offer to over 
60s currently.
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Budget proposals for 
2021/22

• Removal of subsidy for pest control fees 
for residents in receipt of means tested 
benefits to help pay for the cost of 
providing the service.

17Budget proposal guide 2021/22



Budget proposals 

for 2021/22

• Review of council reception opening hours with 

appointment only visits and limiting opening hours for 

face-to-face customer enquiries to three hours per 

day. 

• Removal of the cash kiosks in the council reception 

as there alternative ways to make payments including 

cash payments at all post offices and online. 

• Reviewing the council‘s internal structures to ensure 

services are run efficiently and continue to meet 

residents’ needs now and in the future.
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