Priority action plan:
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Improving safety

Introduction
This priority action plan sets out the actions that Basingstoke and Deane
Borough Council will take to deliver on the Council Plan priority:
“Improving safety”
This plan also includes the measures and targets that will be used to monitor
the delivery of this priority over the financial year 2021 to 2022.

Sub-priorities

improving safety

Sub-priorities
•

Prioritising funding for community safety patrol
officers

•

Reducing antisocial behaviour

•

Working alongside partner organisations to tackle
crime

•

Responding to emergencies

•

Supporting our most vulnerable residents

Executive commitments
Cabinet has identified the following executive commitment to achieve this
priority:
•

Increase in the number of community safety patrol officers £0.10 million.

COVID-19 adjustments to this priority
This priority was created before the COVID-19 pandemic. However, the council’s
plans to respond to a public health emergency are the same as any other kind of
emergency, working with partners to identify risk, and build capacity to mitigate
and respond.
The council and its partners have led a robust response to the pandemic and
have been praised by the Local Government Association.
Going forward, this priority will adapt to incorporate feeling safe whilst the
borough recovers from the COVID-19 lockdown and recession. This includes
ensuring our residents, businesses and visitors feel safe in our commercial areas
and monitoring the potential impact on antisocial behaviour levels.
As the borough recovers from the pandemic and the resulting recession, it will
be important to provide access to benefits that an increased number of residents
may become entitled to. This will be managed alongside the continued
introduction of universal credit.
COVID-19 is having a significant impact on the council’s finances, with the
largest impact forecast to be in 2020/21 and an ongoing impact in later years,
with the severity of this in terms of reduced income and increased costs
depending on the depth and length of the recession that follows from the initial
pandemic, lockdown and resulting actions.
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Partnership activities
Basingstoke and Deane Borough Council cannot improve safety on
its own and local and national partners will be key to our success. The
council will work with partners from many organisations, including the
following, in order to achieve this priority:
•
•
•
•
•
•
•

Hampshire Constabulary
Safer North Hampshire Partnership
Hampshire County Council
Local Resilience Forum
Social Inclusion Partnership
Basingstoke Area Strategic Partnership
Housing associations.

Prioritising funding for community safety patrol
officers
The increased number of CSPOs will provide additional capacity including
an increased presence in rural areas. This will be supported by the purchase
of a new vehicle.
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Actions
Actions to achieve the sub-priority

2020
to
2021

2021
to
2022

2022
to
2023

2023
to
2024

Invest in additional community safety patrol officer vehicles

Measures and targets
Measure (under review)

Baseline

2021 to 2022
Target

% of respondents stating quality of life improved / feel safer as results of community safety activity in their areas

85%

85%
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Reducing antisocial behaviour
The Community Safety service is now being delivered in-house alongside the CSPO service. This will deliver a more integrated approach to preventing and
dealing with antisocial behaviour, providing support and reassurance on concerns likely to impact people’s quality of life.

Actions
Actions to achieve the sub-priority

2020
to
2021

2021
to
2022

2022
to
2023

2023
to
2024

Daily patrols to provide community assurance, deal with antisocial behaviour and refer matters to other agencies and
support services
Participate in a wide range of campaigns and events targeted to priority matters of concern or to promote general
education on community safety
A council wide approach to matters such as fly-tipping, street drinking and seasonal events associated with antisocial
behaviour

Measures and targets
Measure

Baseline

Reduction (%) in anti social behaviour (ASB)

-20.04%
(2019/20)

2021 to 2022
Target
Year on year
reduction

% of residents feeling safe outside in their local area during the day time

95%

95%

% of ASB perpetrator cases managed which have resulted in an improvement in behaviour following proactive case
management

N/A

95%
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Working alongside partner organisations to tackle crime
The Safer North Hampshire Partnership remains important to ensuring a strategic and integrated approach to partnership working. This also helps to pool
resources, powers and expertise to provide a comprehensive response to community needs, whilst raising the understanding of community safety issues and
improving the qualify of life for local people.

Actions
Actions to achieve the sub-priority

2020
to
2021

2021
to
2022

2022
to
2023

2023
to
2024

Co-ordinating action to tackle antisocial behaviour – including co-ordination of interventions such as Acceptable
Behaviour Contracts, Community Protection Notices and Civil Injunctions
Facilitating the production of a Partnership Plan on an annual basis directed by Safer North Hampshire Community
Safety Partnership
Leading problem solving groups and case conferences to co-ordinate initiatives to tackle antisocial behaviour and
help address the needs of vulnerable victims and perpetrators
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Responding to emergencies

When responding to an incident we:
•

Emergencies such as pandemic flu, adverse weather, large fires, gas
explosions, bomb threats, and disruption to utilities all have a potential
impact on communities. We work in partnership with public, private and
voluntary sector organisations to develop response plans to emergency
situations so that we are able to react quickly and appropriately when
needed.

•
•
•

Mobilise our staff to carry out tasks requests by the emergency
services. Depending on the scale and type of incident, this may
include:
o
establishing an Emergency Control Centre to co-ordinate our
response.
o
setting up rest centres to provide transport, shelter,
o
food and information to people evacuated from the vicinity of a
major incident.
o
providing advice on the temporary re-housing of people who are
unable to return to their homes.
o
specialist advice to the public on matters such as public health
and structural stability of buildings.
o
providing information to the public and the media.
o
supplying sandbags in flooding incidents.
o
assisting in cleaning up the area affected by a major incident.
Co-ordinate our response with other agencies.
As far as possible, keep our everyday council services running despite
diversion of staff and other resources to handling of the incident.
Take a leading role in helping the community to recover and to return
life to normal. For example, the council supported Hampshire County
Council to deliver a £2 million flood alleviation scheme to minimise
the risk of flooding in the future following the severe floods in 2014.
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Actions
Actions to achieve the sub-priority

2020
to
2021

2021
to
2022

2022
to
2023

2023
to
2024

To review the council’s Emergency Response Plan at least annually
Carry out annual test of emergency planning response. Identify and address any lessons learnt
Ensuring staff who play a role with emergency response receive appropriate training
Monitoring weather warnings and having appropriate response arrangements in place e.g. issuing sandbags
Continue to work with Basingstoke Voluntary Action to provide support to local communities during COVID-19,
including provision of community hubs
To lead on the local recovery to the COVID-19 pandemic

Measures and targets
Measure

Baseline

2021 to 2022
Target

Ensuring council’s Emergency Response Plan is updated annually

Met

Met

To respond promptly to any civil emergency

Met

Met
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Supporting our most vulnerable residents
This priority is about ensuring that people feel safe everywhere, outside
and also in their homes. Therefore it incorporates a range of issues and
vulnerabilities, including homelessness, rough sleeping, loneliness, domestic
violence and safety within the home as occupants get older.
The council’s safeguarding obligations also fall under this priority.

At the same time we will ensure that we continue to identify and manage any
risks to current and future revenue funding streams to ensure the availability
of suitable homelessness support services – in order to avoid use, where
possible, of bed and breakfast, and to prevent rough sleeping.

We recognise that more people are at risk of losing their homes during
times of economic recession. The council will continue to provide
specialist support, advice and help for vulnerable residents who are at risk of
homelessness and rough sleeping. We will offer a range of options to secure
alternative affordable housing solutions – through the housing register (into
social housing), low cost home ownership opportunities and with private
landlords.
For those who are most vulnerable and at risk of rough sleeping, the council
will continue its trailblazing work with the Social Inclusion Partnership to
ensure specialist support and help is available (including emergency shelter)
to help people off the streets and re-engage with the community.
We will continually review our services to ensure they are responsive,
accessible and offer best value in order to meet the needs of our vulnerable
residents. This will involve using new, open and accessible customer
access channels. We will also seek out new innovative housing and support
schemes with private and charitable (RP) landlords, as well as securing
additional government and other inward investment where possible.
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Actions
Actions to achieve the sub-priority

2020
to
2021

2021
to
2022

2022
to
2023

2023
to
2024

Driving forward partnership work through the SIP to eradicate rough sleeping by implementing the shared Rough
Sleeping Plan
Reviewing and repurposing the commissioned package of supported housing services to ensure they target need
most effectively
Exploring innovative options to increase the supply of supported housing for single vulnerable homeless households –
including a new supported living scheme for people at risk of rough sleeping and additional supported move on
accommodation
Ensuring we deliver a sustainable single point of access housing register for all social housing rented vacancies which
offers choice and clarity of options (through new, open and accessible customer access channels)
Provide financial assistance for home improvements, including the provision of disabled facilities grants
Work with local housing associations and key stakeholders to increase the provision of suitable supported living
schemes and move-on accommodation from the pathways, with specialise psychological and peer mentoring support
through collaborative working with Outcome Homes
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Measures and targets
Measure

Baseline

2021 to 2022
Target

Number of homeless households with dependent children placed into B&B during the quarter (new for 2019/20)

25 (2019/20)

<=20

Households with children in B&B (including pregnant family member) > 6 weeks

0 (2019/20)

0

Use of B&B for all vulnerable homeless 16/17 year olds

0 (2019/20)

0

New placements into private rented sector (using rent bonds and / or other assistance) per annum

92 (2019/20)

>=64

Number of social housing vacancies delivered through single point CBL per annum

Minimum 775
adverts pa

850

Ensuring anyone who has been homeless or is at risk of homelessness is offered support, options and assistance
with individual move-on plans in order access and sustain suitable housing

1700 pa

Demand-led

Half the number of rough sleepers by 2022

5
(2019/2020)
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www.basingstoke.gov.uk | 01256 844844
customer.service@basingstoke.gov.uk
@BasingstokeGov

Sign up
for email updates
on council services,
news and events.
www.basingstoke.gov.uk/signup
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