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Introduction 

Basingstoke and Deane Borough Council (BDBC)’s Housing and Homelessness 

Strategy 2020-2024 sets out a concise overall direction of travel with broad outcome 

objectives which will be delivered by targeted action plans. 

The five priorities of the Housing and Homelessness Strategy 2020-2024 are as 

follows: 

• Preventing Homelessness 

• Eradicating Rough Sleeping by 2024 

• Housing Choice and Quality 

• Tackling Climate Change and Future Proofing Housing 

• Place Shaping (area and environment) 

 

The second year of the adopted Strategy has overseen the relaxation of Covid-

related legislation, and a return to various elements of pre-Covid life including face-

to-face meetings and support. The recent re-opening of the council offices saw a 

return from fully remote working to a hybrid office/remote working environment, much 

like many of its partners in a new way of operating which sees a more person-centric 

focus, with people being supported in the way that suits them best. 

The housing service also led on the local coordination of the rehousing of Afghan 

and Ukrainian refugees. Despite the challenges and vast amounts of time it takes to 

provide a comprehensive immediate response to emergency situations, such as 

these which have been ongoing over the course of the year, Basingstoke and 

Deane’s housing service has had another successful year in providing thorough 

housing options and support across a wide customer base, from those rough 

sleeping through to those who are looking to access low cost home ownership. 

The team has performed generally well against the targets set out within the Strategy 

again, following a successful first year. The report covers the five priorities set out 

within the Strategy and details how the service has performed against the action 

plans committed. 

 

 

 

 

 

https://www.basingstoke.gov.uk/content/page/64453/2020-24%20Housing%20and%20Homelessness%20Strategy%20final.pdf
https://www.basingstoke.gov.uk/content/page/64453/2020-24%20Housing%20and%20Homelessness%20Strategy%20final.pdf


Summary 

Target Target Met/ 
Not Met/ On 
Track 

Comments 

There will be nil use of B&B for homeless 16/17 year 
olds 

Met Zero homeless 16/17 year olds placed into 
B&B in 2021/22 

No homeless family with children (or pregnant family 
member) will have to occupy B&B for longer than 6 
weeks 

Not Met One family with dependent children stayed in 
B&B for over 6 weeks (by 2 days) in 2021/22 

All known rough sleepers supported into safe 
accommodation in response to COVID will be offered 
support to move on and access settled 
accommodation they require 

Met All known rough sleepers were supported into 
accommodation and offered person centred 
support to move on and access settled 
accommodation as required. 

We will reduce rough sleeping in the borough by 50% 
by 2022 and eradicate it by 2024 

On Track Zero rough sleepers over course of year 
however anomaly on day of rough sleeping 
count where 2 rough sleepers were identified 

We will prevent homelessness through private sector 
and Joshua Tree placements for at least 100 
households each year  

Met 150 private sector/ Joshua Tree placements 
achieved 

We will redevelop and deliver a new, fit for purpose 
emergency single homeless hostel 

On Track Full planning application submitted in 2021 – 
this was refused at Committee with future 
options being considered. 

We will deliver a minimum of 300 new affordable 
homes per annum (build started and build completed) 

Met 399 completed affordable houses delivered in 
2021/22 

We will deliver up to 3 Basingstoke and Deane Help 
to Buy events per annum (when post COVID social 
distancing restrictions are lifted) 

Not Met Unable to meet due to ongoing uncertainty 
around Covid restrictions however event 
scheduled for summer 2022 

We will roll out and review Own Home Loan On Track 4 completed purchases through the Own 
Home Loan scheme with eligibility criteria 
widened 

We will maintain a single point of access housing 
register for all social housing rented vacancies which 
offers choice and clarity of options through new, open 
and accessible customer access channels 

Met 900 properties advertised through Choice 
Based Lettings with clearer, more user-friendly 
access for applicants and ongoing renewals 
process. 

We will deliver annual lettings reviews to Scrutiny 
Committee 

Met Scrutiny Committee attended again in 2021/22 
with positive lettings review 

We will support and inform the review of the council’s 
Local Plan  

On Track Continuing to feed into the Local Plan with key 
emerging themes 

We will develop and improve the range of suitable 
supported housing and shared schemes for single 
homeless and vulnerable households 

On Track Continuing to improve the range of move-on 
options using creative solutions 

We will deliver a risk based HMO inspection regime 
incorporating licensed and non-licensable HMOs 
across the borough 

Met 62 inspections completed in 2021/22 

We will deliver a DFG service which achieves 
minimum customer 95% satisfaction 

Met 182 DFGs completed in 2021/22 with over 
95% satisfaction 

We will roll out the Place Shaping Framework, 
assessments and prioritisation principles endorsed 
by Cabinet in March 2020 by commencing the pilot 
assessments of the 3 priority areas. 

On Hold Place shaping framework is under corporate 
review 

Through our partnership working with landlords and 
registered providers, we will support delivery of the 
Council’s strategic actions and frameworks for these 
key areas through our work with housing providers 

On Track  Contributing to climate change emergency and 
working closely with internal and external 
partners to help deliver key corporate priorities 

We will monitor time and resource requirement and 
partnership involvement 

On Track Always under constant review and significant 
funding secured through central Government 
NSAP and RSAP grants - £54k secured which 
would have otherwise been unavailable 

 



 

 

Priority 1 & 2: Preventing Homelessness and Eradicating Rough Sleeping by 

2024 

There will be nil use of B&B for homeless 16/17 year olds 

2020/21: Target met (0 placements) 

Target Met: Zero homeless 16/17 year olds were placed into bed and breakfast 

accommodation in 2021/22. This follows on from zero placements in 2020/21. This 

continues to be achieved by maintaining solid relationships with partners at 

Hampshire County Council’s Children’s Services department, and joint working 

processes remain in place to ensure that swift and suitable solutions are found for 

any young person facing homelessness. 

 

No homeless family with children (or pregnant family member) will have to 

occupy B&B for longer than 6 weeks 

2020/21: Target met (0 families in B&B for longer than 6 weeks) 

Target Not Met: The requirement for families with dependent children to not occupy 

bed and breakfast for over 6 weeks is a statutory requirement, despite potential 

accommodation duties under the Homelessness Reduction Act 2017 requiring 

accommodation to be provided for 56 days. Largely this target was achieved 

however it was not met as one family with dependent children occupied bed and 

breakfast accommodation for 44 days – 2 days over the statutory requirement. This 

was a particular anomaly whereby accommodation was sourced for the family 

however a lack of engagement delayed their move into more suitable 

accommodation. 

An increase in approaches and casework in 2021/22 was anticipated following the 

relinquishment of various Covid-related laws offering protection against eviction, as 

well as the increase in the cost of living and ongoing welfare reform. This was the 

case, with the service seeing over a 17% increase in approaches requiring advice 

and assistance compared to last year. 

B&B 

In total, there were 101 placements into bed and breakfast accommodation in 

2021/22, down over 40% from 169 placements in 2020/21. This is despite, as noted, 

a 17% increase in approaches to the service, highlighting the service’s successful 

preventative approach. 85 of these placements were single people or couples with 

no dependent children. The remaining 16 placements were families with dependent 

children or with a pregnant household member. The average length of stay in bed 

and breakfast for those single people/ couples was 16 nights, compared to 21 nights 

for families placed into bed and breakfast. This highlights the positive work 

conducted by the team to minimise bed and breakfast usage where possible, taking 



on average of three weeks to find suitable accommodation for both families and 

single people/couples once they are placed into emergency accommodation.  

This does also highlight the ongoing challenge to source suitable accommodation for 

single people/ couples with complex needs. Although bed and breakfast usage in 

2021/22 is at its lowest level since 2018/19, there is still a significant number of 

single people/couples being placed into bed and breakfast – particularly in 

comparison to families being placed into bed and breakfast. For context, in 2017/18, 

38 single people/ couples were placed into B&B compared to 34 families – compared 

to 85 single people/couples and 16 families in 2021/22. These numbers coupled with 

the fact that over half of the applicants on the housing register are single 

people/couples highlights the shortage of suitable accommodation options for 1 

bedroom households within the borough, to which the service is constantly seeking 

creative and innovative solutions to bring forward new accommodation schemes to 

respond to this need. 

Complex Support Needs 

Of those households who approached the council for advice and assistance in 

2021/22 who had support needs, almost a fifth (19.9%) of these suffered with mental 

health issues, with 12.7% being at risk of or have experienced domestic abuse, and 

11.6% suffering from physical ill health or disability. This is fairly in line with previous 

years, and many households may suffer from multiple different support needs - 

though there has been a reduction in total of households with support needs, despite 

there being an increase in approaches.  

Approaches 

There were a total of 1982 approaches to the service for housing advice and 

assistance in 2021/22. Therefore just 5% of approaches to the service resulted in 

placement into bed and breakfast accommodation (down from 10% in 2020/21), and 

95% of cases were therefore resolved without the use of bed and breakfast – a 

significant achievement for the service to minimise the usage of emergency 

accommodation where possible. 

Being served a section 21 notice was the main reason for approaching the service in 

2021/22, which predictably is much increased from last year due to the end of Covid-

related legislation offering protection from eviction. This accounted for 12% of 

approaches, with those being asked to leave by family the next most frequent 

reason, accounting for 11.2% and those fleeing domestic abuse after this – 9% of 

approaches.  

The slow rise in domestic abuse cases, coupled with the introduction of the Domestic 

Abuse Act 2021 saw the council commission a Local Needs Assessment to examine 

the extent to which BDBC are able to respond to the new duties and obligations 

required within the Act, which places a duty on local authorities to provide victims of 

domestic abuse access to refuges and other forms of safe accommodation and 

specialist support – should the victim require this. An Action Plan will be developed 

during 2022/23 to detail how BDBC will deliver against the requirement of the Act 

and develop their ‘domestic abuse’ offer.  



BDBC is also seeking White Ribbon accreditation following a motion at Full Council 

which strongly encourages all councillors and council employees to take the White 

Ribbon pledge and that Cabinet undertake as soon as practicable the steps 

necessary to achieve White Ribbon accreditation. A cross-service steering group has 

been appointed and an action plan will be developed to oversee the accreditation. 

These action plans will be monitored throughout the remainder of this Strategy. 

Prevention and Relief Duties  

The local authority, under the Homelessness Reduction Act 2017, introduced 

specific statutory duties in relation to the prevention and relief of homelessness. Of 

those applicants who were owed a prevention duty, over 50% of households secured 

suitable existing or alternative accommodation for 6+ months and the duty was 

ended. This is in line with last year. 17.9% of prevention duty endings were negative 

(including those who became homeless, didn’t co-operate with the duty or refused an 

offer of suitable accommodation), up from 10.8% in 2020/21. In 2021/22 three 

reviews were sought on housing-related decisions – one for eligibility for assistance, 

one for duties being owed for being homeless or threatened with homelessness and 

one in relation to suitability of accommodation. These were overturned, upheld and 

withdrawn respectively. 

Of the households who were owed a relief duty, 69.1% secured suitable 

accommodation for 6+ months, up over 10% from 2020/21. There was a total of 16 

main duty decisions, with 11 households being found to be not in priority need, 4 

households were found intentionally homeless and 1 household found not eligible for 

assistance. 0 households had the main housing duty accepted to them. BDBC now 

has a total of 5 households currently accepted as homeless, which is down from 91 

in 2017/18, 43 in 2018/19, 23 in 2019/20 and 12 in 2020/21. The lack of households 

accepted as homeless and an overall reduction in total households accepted as 

homeless is a large achievement and adhering to the ethos of the Homelessness 

Reduction Act 2017, where solutions and duties are being ended in the prevention 

and relief duties, and reducing the total number of households being accepted as 

homeless – demonstrating the council’s proactive approach to preventing 

homelessness. 

Support and Referrals 

The council’s in-house prevention and support team assist households to stay in 

their homes for various reasons including financial issues, resettlement support or 

other support needs. 876 cases were referred to the prevention and support team, 

with the primary reason (363 cases) being referred for benefit support. This is again 

reflective of the current impact of welfare reform and the struggles with the increase 

in living costs, and could also continue to show the impact Covid-19 has had on 

households’ finances and income. 738 of the 876 cases achieved a solution in 

2021/22, and there are currently 193 open cases with the team. 

Under the Homelessness Reduction Act 2017, many public bodies have a duty to 

refer applicants who are at risk of homelessness to the local authority. In 2021/22 

87.5% of approaches were self-referrals from the applicant (up 10% from 2020/21), 

with the remaining 12.5% being spread across various public bodies (and non-public 



bodies such as registered providers and inclusions teams), with the main public body 

referrers being social services departments (3.1% of all approaches) and the 

jobcentre/DWP (2.1%). 

 

All known rough sleepers supported into safe accommodation in response to 

COVID will be offered support to move on and access settled accommodation 

they require 

2020/21: Target met 

Target Met: The typical route from the streets to settled accommodation is through 

the social inclusion pathway, comprising firstly of May Place House hostel (stage 1), 

and from there into Mary Rose Court (stage 2, more independent living). In 2021/22 

there were a total of 169 referrals to May Place House and Mary Rose Court, with 

BDBC and Julian House outreach team comprising the main referrers into this 

accommodation. Probation services also occasionally refer into these services. 

Of all move-ons from May Place House and Mary Rose Court, 83% of these were 

positive move-ons, which is a healthy number considering the often extreme 

circumstances people are in and the support that some clients may require. This is in 

line with last year also. 

Of those referred to May Place House, Mary Rose Court and Julian House outreach 

team, 83% were males and 17% females; 17% were aged 18-25, 24% aged 26-35, 

30% aged 36-45, 21% aged 46-55 and 8% aged 56-65; 98% were heterosexual with 

2% bisexual; 92% were of White British ethnicity with 2% White European, 1% Black 

Caribbean; 1% Asian Indian and 3% Mixed ethnicity. In terms of the vulnerability of 

those referred to May Place House, Mary Rose Court and Julian House, 28% had 

drug or alcohol needs, 23% suffered with mental ill health, 22% had multiple 

impairments whilst 17% had no (or none specified) vulnerability. 

In a response to the increasing demand for suitable accommodation options for 

single, complex needs households aside from the emergency hostel stages, the 

service continues to explore creative ways of sourcing fit-for-purpose 

accommodation, as highlighted later in this report. However any individual who ends 

up rough sleeping is promptly offered support to move into suitable and settled 

accommodation as soon as this is possible and they are ready to access this, and 

this is achieved through strong working relationships with the commissioned rough 

sleeper outreach team (Julian House), MEAM (Making Every Adult Matter) approach 

and through the SIP to address any cross-cutting issues to ensure that rough 

sleepers and those who are vulnerably housed are able to receive the individual 

support required. 

 

We will reduce rough sleeping in the borough by 50% by 2022 and eradicate it 

by 2024 

2020/21: Target met (0 rough sleepers) 



Target On Track: In 2019 BDBC’s rough sleeper count was 5, which was already on 

a downward trend due to the partnership working under the Social Inclusion 

Partnership (SIP), down from as high as 26 in 2016/17. There was a large challenge 

to accommodate these often entrenched rough sleepers into emergency 

accommodation, but through the partnership work of the SIP it was ensured that 

once rough sleepers are accommodated they are able to access the right support to 

move-on into more permanent accommodation or the accommodation they need. In 

2020/21 the official rough sleeper count was 0, which represented a significant 

milestone through a way of working which regularly receives national acclaim. 

The challenge at this point was to maintain this level, having reached the zero target 

ahead of schedule. Through partnership working as mentioned above, across the 

2021/22 period the zero rough sleeper target was largely maintained throughout the 

year.  

Despite this, since the nature of homelessness can fluctuate from day to day and 

anyone can suddenly find themselves rough sleeping, there were two individuals 

sleeping rough on the night of the official count. These, like any other rough sleeper, 

were swiftly supported and Basingstoke overwhelmingly throughout the year 

maintained its target of zero rough sleepers. 

 

We will prevent homelessness through private sector and Joshua Tree 

placements for at least 100 households each year  

2020/21: Target met (131 placements) 

Target Met: A total of 150 placements were made into the private sector and the 

Joshua Tree in 2021/22. This is broken down into 79 private sector placements and 

71 Joshua Tree/ Oakley Lodge placements. Working relationships with the team’s 

portfolio of private landlords and Sovereign, who manage the Joshua Tree, are 

strong and well-maintained.  

Moving forward there remain significant cost of living challenges, with energy bills, 

food and fuel at increasingly unsustainable levels. Placing tenants into private 

accommodation is likely to become more difficult as more tenants may be less likely 

to pass affordability tests. Creative solutions with accommodation providers will be 

sought and the rent bond team’s resource has been increased in response to the 

high levels of demand to build on the team’s portfolio of private landlords and its 

overall private sector offer. 

 

We will redevelop and deliver a new, fit for purpose emergency single 

homeless hostel 

2020/21: Target on track 

Target On Track: The current emergency homeless hostel, May Place House, is 

arguably no longer fit for purpose in terms of its design, location and facilities. This 



was emphasised during Covid-19 – residents at May Place house continue to share 

numerous facilities including bathrooms.  

Proposals began in 2020 for a new, fit for purpose single homeless hostel at the site 

of 180 Culver Road. Cross-organisational work with Two Saints, the housing 

provider, and Hampshire County Council, who own the site, was ongoing alongside 

other key partners. A scheme was submitted as a planning application comprising of 

23 bedspaces for single people and couples, each room with its own bathroom 

facilities, representing a significant upgrade to the facilities at May Place House. 

Engagement with local neighbours was ongoing throughout the process, and the 

planning application was recommended for approval by the case officer. The 

application went to Development Control Committee and was refused. 

The housing team is therefore considering future options following the refusal of the 

Culver Road planning application and corporately a plan for a more suitable 

emergency access accommodation for those who are homeless or threatened with 

homelessness will be underway in 2022/23. 

 

Priority 3: Housing Choice and Quality 

 

We will deliver a minimum of 300 new affordable homes per annum (build 

started and build completed) 

2020/21: Target met (383 affordable homes) 

Target Met: There were 399 affordable housing completions in 2021/22. This 

number comprises of 271 rented homes and 128 intermediate. This is the fourth year 

in a row where the Local Plan target has been exceeded, with 1,690 affordable 

homes completed in these four years. There continues to be a healthy number of 

affordable homes forecast for future years.  

 

We will deliver up to 3 Basingstoke and Deane Help to Buy events per annum 

(when post COVID social distancing restrictions are lifted) 

2020/21: Target not met (0 events delivered) 

Target Not Met: Due to uncertainty around Covid-related rules and restrictions in 

relation to gatherings, no Help to Buy/ Low Cost Home Ownership events were 

delivered in 2021/22. Alternative options around delivering a virtual event were 

considered but it was decided not to deliver the event through this medium due to 

the potential for the event to lose its popularity and positive reputation if it wasn’t 

successful virtually. With the gradual lifting of restrictions we are now in a place 

whereby the event can begin to return, and a Low Cost Home Ownership event is 

already scheduled for July 2022. 

 



We will roll out and review Own Home Loan 

2020/21: Target on track 

Target On Track: The Own Home Loan scheme made significant progress in 

2021/22, with 4 applicants completing a property purchase utilising loans granted 

through the scheme. A further 16 households are in the process of either being in the 

market looking for suitable properties to purchase, or awaiting a financial 

assessment from the council’s partner organisation, Parity Trust. 

Due to challenges finding the right households who were willing and able to buy 

through the scheme due to uncertainty around the housing market and wider social 

and economic factors, including Covid, coupled with strict criteria to qualify to use the 

scheme (this was initially in line with qualification criteria for rented accommodation 

through the housing register Allocations Policy), the number of completions through 

the scheme to date are lower than initially hoped. However, the team has 

successfully gained Cabinet endorsement to widen the qualification criteria to align 

this with the recently approved First Homes eligibility criteria. First Homes is a new 

form of affordable home ownership whereby homes are discounted by at least 30% 

from their open market value in perpetuity, up to a total post-discount purchase price 

of £250,000. First Homes must account for 25% of the affordable housing 

requirement on new developments. Whilst First Homes became a mandatory 

requirement on new planning applications from December 2021, due to the planning 

and build process no First Homes are likely to be delivered in 2021/22, with some 

anticipated in 2022/23. The successful delivery of First Homes is of key importance 

and will be monitored throughout the remainder of the duration of this Strategy. 

 

We will maintain a single point of access housing register for all social 

housing rented vacancies which offers choice and clarity of options through 

new, open and accessible customer access channels 

2020/21: Target met (797 properties advertised through CBL)  

Target Met: A total of 900 properties were advertised through the council’s Choice 

Based Lettings system in 2021/22, a positive number to meet the high levels of 

demand on the housing register. 

At of the start of April 2022 there were 4,061 active applications on the housing 

register, decrease of over 16% from the previous year. This highlights the positive 

rollout of the renewals process, whereby those applications that have not renewed 

their application, due to not updating their change to circumstances for example and 

therefore no longer require social housing, and gives a more accurate reflection of 

demand for social housing within the borough and within local areas. 

Over half (2,370) of applicants on the housing register are single people, which as 

mentioned above and as covered within the Scrutiny Committee (below), continues 

to represent the overwhelming need for accommodation in the borough. There 

continues to be a significantly longer waiting time for one bedroom accommodation 

compared to two or three bedroom accommodation through the housing register. 



Two bedroom flats and one bedroom flats were the most common properties let 

through the register in 2021/22 (235 and 227 respectively). 

 

We will deliver annual lettings reviews to Scrutiny Committee 

2020/21: Target met 

Target Met: The team delivered an annual review of the housing register and 

allocations policy to Scrutiny Committee in 2021/22, as it has done annually for the 

past six years. This has proven over the years to be a really helpful exercise, with 

vital member engagement (Annual Review 2021). 

Over the years the growing demand for single person accommodation has been 

identified and highlighted at Scrutiny Committees which has allowed the team to 

make informed decisions on the implementation of Own Home Loan, inform 

upcoming new housing developments and supported move-on schemes. 

 

We will support and inform the review of the council’s Local Plan  

2020/21: Target on track 

Target On Track: The forward planning team hosted virtual MAPs to inform 

members of the upcoming Local Plan update in 2021/22 following the issues and 

options consultation in 2020/21. The housing team remains a contributor into this 

process and continues to feed the key emerging themes for consideration as part of 

the Local Plan Update, including social vs affordable rent, space standards, lifetime 

homes, affordable housing financial contributions and upcoming low cost home 

ownership opportunities such as First Homes. The First Homes Interim Policy 

Statement was adopted in 2021/22 including the local eligibility criteria which was led 

by the housing team and endorsed by EPH committee. The housing team will 

continue to provide needs analyses and data from the housing register as required to 

assist with the Local Plan Update, which is aimed for adoption in 2024. 

 

We will develop and improve the range of suitable supported housing and 

shared schemes for single homeless and vulnerable households 

2020/21: Target on track 

Target On Track: As mentioned above, the demand for suitable accommodation, 

including supported housing and shared schemes for single people, is the most 

significant area of unmet need within the borough. It is important to have a range of 

one bedroom supported and general needs options available to cater for this unmet 

need and reduce the usage of emergency accommodation. A typical cost for a single 

person to be placed into bed and breakfast for 56 days (a full relief duty) costs in the 

range of £2,000-4,500. Therefore, every bedspace delivered through innovative 

plans in cooperation with partners saves a significant sum on equivalent B&B costs. 

https://democracy.basingstoke.gov.uk/documents/s25681/FINAL%20report.pdf


The council-owned Viables Farm Cottages received corporate backing in 2021/22 to 

utilise unspent section 106 contributions to bring the units into a good habitable 

state, with the properties set to be leased to Julian House. This will comprise of 2x2 

bedroom properties (4 bedspaces) for low level supported accommodation, further 

boosting and enhancing move-on options from the traditional social inclusion 

pathway. The refurbishment works are hoped to be completed and ready for 

occupation within 2022/23. 

The housing team continues to seize on any potential opportunity that arises to 

deliver new schemes and through the introduction of these schemes, such as the 

numerous units delivered in 2020/21, hopes to continue to reduce the need for 

emergency accommodation and source suitable, longer-term accommodation for 

those who require it. 

The council continues to work to bring empty homes into use where possible, such 

as Viables Farm Cottages. The Empty Homes Corporate Working Group meets on a 

quarterly basis to discuss long-term empty properties and options for bringing these 

back into use, whilst monitoring those long-term empty properties owned by housing 

associations. BDBC remains low compared to the national average, with 1.58% of 

properties in the borough being empty. There are under 10 properties owned by 

housing associations which have been empty for 24+ months. 

 

We will deliver a risk based HMO inspection regime incorporating licensed and 

non-licensable HMOs across the borough 

2020/21: Target not met (0 inspections completed) 

Target Met: 62 HMO inspections were conducted in 2021/22, despite much of 2021 

being impacted by Covid restrictions. Now these have been lifted more inspections 

are anticipated in 2022/23 onwards, and the environmental health team continue to 

work very closely with private landlords. 

 

We will deliver a DFG service which achieves minimum customer 95% 

satisfaction 

2020/21: Target met (143 DFGs completed) 

Target Met: The council’s environmental health team completed 182 DFGs in 

2021/22, with a total cost of £1,360,477. This is a significant number supporting 

vulnerable households who need adaptations, and these were delivered with over 

95% customer satisfaction across the year. The total spend on DFGs is over double 

the spend in 2020/21, and similar to the level of spend in 2019/20. 

 

Priorities 4 & 5: Tackling Climate Change and Future Proofing Housing and 

Place Shaping (area and environment) 



We will roll out the Place Shaping Framework, assessments and prioritisation 

principles endorsed by Cabinet in March 2020 by commencing the pilot 

assessments of the 3 priority areas. 

2020/21: Target on track 

Target On Hold: The Place Shaping Framework led by the Communities team is 

currently on hold and the housing team will continue to support this, or any 

replacement framework or process that emerges whilst this is reviewed.  

The planned regeneration of Winklebury, led by Vivid Housing Association, is 

underway with the housing team feeding into the detail of the practical 

implementation of the regeneration. This includes an addendum to the allocations 

scheme for transfer tenants affected by the Winklebury regeneration. The planning 

application from Vivid was anticipated in 2021/22, however is yet to be submitted 

and is now expected in 2022/23. 

 

Through our partnership working with landlords and registered providers, we 

will support delivery of the Council’s strategic actions and frameworks for 

these key areas through our work with housing providers 

2020/21: Target on track 

Target On Track: Basingstoke and Deane Borough Council announced a climate 

emergency in 2019 and since then an action plan, falling under the overarching 

Climate Change and Air Quality Strategy to address this has been published.  

An internal corporate working group continues to evolve and housing continue to be 

a contributor to this working group. The team will work alongside its housing 

association partners to deliver new housing and improve their current stock in terms 

of energy performance. 

 

We will monitor time and resource requirement and partnership involvement 

2020/21: Target on track 

Target On Track: As a team, resource requirements are kept under constant review 

and in the last year the team has again worked hard to secure funding from available 

streams to help deliver and sustain its ongoing projects and service offer. 

Basingstoke and Deane were successful in securing £54,000 through the 

government’s NSAP and RSAP funding streams in 2021/22.  

BDBC also received £110,000 from the Household Support Fund in 2021/22 to 

support those impacted by Covid with emergency housing or energy/food related 

payments. The team worked closely with its housing association partners to get the 

full grant spent, and were successful in applying for additional grant through the 

Household Support Fund, and a further £55,000 was awarded and also spent in 

2021/22. This helped to assist a total of 240 households in the borough who were 

impacted by Covid with their housing related costs. 

https://www.basingstoke.gov.uk/content/page/65005/Climate%20Emergency%20Action%20Plan%2020-21.pdf
https://www.basingstoke.gov.uk/content/page/65004/Climate%20Change%20and%20Air%20Quality%20Strategy.pdf


Reviewed November 2022 

  


